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Specific Procurement Notice

Specific Procurement Notice - Request for Bids (RFB)

The template attached is the Specific Procurement Notice for Request for Bids. This is the
template to be used by the Borrower.

Bidding Document: Request for Bids — Non-Consulting Services
(HR Services as a Care Taker (Chowkidar) in selected four district
195 Healthcare Facilities)

PART 1 - BIDDING PROCEDURES

Section I -

Section II -

Section III -

Section IV -

Section V -

Instructions to Bidders (ITB)

This Section provides information to help Bidders prepare their Bids. Information
is also provided on the submission, opening, and evaluation of Bids and on the
award of Contracts. Section I contains provisions that are to be used without
modification.

Bid Data Sheet (BDS)

This Section includes provisions that are specific to each procurement and that
supplement Section I, Instructions to Bidders.

Evaluation and Qualification Criteria
This Section specifies the criteria to determine the Most Advantageous Bid.
Bidding Forms

This Section includes the forms for the Bid Submission, Price Schedules, and Bid
Security to be completed and submitted by the Bidder as part of its Bid.

Eligible Countries

This Section contains information regarding eligible countries.

Section VI - Fraud and Corruption

This Section includes the Fraud and Corruption provisions which apply to this
Bidding process.

PART 2 - EMPLOYER’S REQUIREMENTS

Section VII -

Activity Schedule

This Section includes the List of Non-Consulting Services and Completion
Schedules that describe the Services to be procured.
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PART 3 — CONDITIONS OF CONTRACT AND CONTRACT FORMS
Section VIII - General Conditions of Contract (GCC)

This Section includes the general clauses to be applied in all contracts. The text of
the clauses in this Section shall not be modified.

Section IX - Special Conditions of Contract (SCC)

The contents of this Section modify or supplement, but not over-write, the General
Conditions and shall be prepared by the Employer.

Section X - Contract Forms

This Section contains the Letter of Acceptance, Contract Agreement and other
relevant forms.



Specific Procurement Notice
Request for Bids

Employer: KP-HCIP (Health), Health Department, Khyber Pakhtunkhwa.

Project: Khyber Pakhtunkhwa Human Capital Investment Program (KP-HCIP)

Contract title: Procurement of Caretaker Services in Healthcare Facilities of Project Districts.
Country: Pakistan

Project ID: PR2010039

Grant No: D680-PK

Credit Number: 6714-PK

RFB Ref No: PK-HPMU-516134-NC-RFB

Issued on: 30" October,2025

L.

The Govt. of Islamic Republic of Pakistan financing from the World Bank toward the cost of
the6421PK, Khyber Pakhtunkhwa Human Capital Investment Project and intends to apply part of the
proceeds toward payments under the contract for Procurement of Caretaker Services in Healthcare
Facilities of Project Districts.

The PMIU, KKP-HCIP, Health department Govt. of the Khyber Pakhtunkhwa invites sealed Bids
from eligible Bidders to provide HR Service as a Caretaker (Chowkidar) at BHUs, RHCs & cat-D
Hospital in Four Districts of the Khyber Pakhtunkhwa.

Bidding shall be conducted through Open National Competitive Procurement using RFB (Single
stage one envelope) process as specified in the World Bank Procurement Regulations for IPF
Borrowers (July 2016 revised November 2017 and August 2018) and is open to all eligible bidders
as defined in the procurement regulations. The bidding document in English may be purchased by
interested eligible Bidders upon the submission of a written application to the address below and upon
payment of a nonrefundable fee of Rs. 2,000/-. The method of payment will be by cash or Pay Order
in the favor of Employer. The bidding documents can also be downloaded from
https://www.healthkp.gov.pk/. The document will be received by hand or will send by courier on the

request of eligible bidders and after the payment of requisite fee. The Employer shall not be
responsible for late or missing delivery.

Pre-Bid conference is scheduled on 10" November at 03:00 PM in conference room of the KP-HCIP
office 240 defense colony Shami road Peshawar.

Bids must be delivered to the address below KP-HCIP (Health), Health Department 240 defense
colony Shami road Peshawar, on or before 1500hrs 18™ November,2025. Electronic Bidding will not
be permitted. Late Bids will be rejected. Bids will be publicly opened in the presence of the Bidders’
designated representatives and anyone who chooses to attend at the address below on 1530hrs 18
November 2025.

All Bids must be accompanied by a “Bid Security” of one Million lump sum in form of
CDR/SDR/DD /Pay order in PKR or any other shape acceptable under World Bank regulation.

The address(es) referred to above is (are): Project Director KP-HCIP (Health), 240 Defense colony
shami road Peshawar.

Project Director
Khyber Pakhtunkhwa Human Capital Investment Project


https://www.healthkp.gov.pk/
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Section I - Instructions to Bidders (ITB)

1. Scope of Bid

Section I - Instructions to Bidders

1.1

1.2

A. General

In connection with the Specific Procurement Notice - Request for
Bids (RFB), specified in the Bid Data Sheet (BDS), the Employer, as
specified in the BDS, issues this bidding document for the delivery of
Non-Consulting Services, as specified in Section VII, Employer’s
Requirements. The name, identification and number of lots
(contracts) of this RFB procurement are specified in the BDS.

Throughout this bidding document:

(2)

(b)

(©)

the term “in writing” means communicated in written form (e.g.
by mail, e-mail, fax, including if specified in the BDS,
distributed or received through the electronic-procurement
system used by the Employer) with proof of receipt;

if the context so requires, “singular” means “plural” and vice
versa; and

“Day” means calendar day, unless otherwise specified as
“Business Day”. A Business Day is any day that is an official
working day of the Borrower. It excludes the Borrower’s
official public holidays;

(d) “ES” means environmental and social, as applicable, (including

Sexual Exploitation and Abuse (SEA), and Sexual Harassment
(SH));

(e) “Sexual Exploitation and Abuse” “(SEA)” means the following:

Sexual Exploitation is defined as any actual or attempted abuse
of position of vulnerability, differential power or trust, for
sexual purposes, including, but not limited to, profiting
monetarily, socially or politically from the sexual exploitation
of another.

Sexual Abuse is defined as the actual or threatened physical
intrusion of a sexual nature, whether by force or under unequal
or coercive conditions.

(f) “Sexual Harassment” “(SH)” is defined as unwelcome sexual

advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature by the Service Provider’s Personnel

with other Service Provider’s or Employer’s Personnel,
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(g) “Service Provider’s Personnel” is as defined in GCC Sub-
Clause 1.1; and

(h) “Employer’s Personnel” is as defined in GCC Sub-Clause 1.1.

A non-exhaustive list of (i) behaviors which constitute SEA and (ii)

behaviors which constitute SH is attached to the Code of Conduct
form in Section IV

1.3 The successful Bidder will be expected to complete the performance of

2. Source of 2.1
Funds
22
3. Fraud and 3.1
Corruption
32

4. Eligible Bidders 4.1

the Services by the Intended Completion Date provided in the BDS.

The Borrower or Recipient (hereinafter called “Borrower”) specified
in the BDS has applied for or received financing (hereinafter called
“funds”) from the International Bank for Reconstruction and
Development or the International Development Association
(hereinafter called “the Bank™) in an amount specified in the BDS,
toward the project named in the BDS. The Borrower intends to apply
a portion of the funds to eligible payments under the contract for
which this bidding document is issued.

Payment by the Bank will be made only at the request of the
Borrower and upon approval by the Bank in accordance with the
terms and conditions of the Loan (or other financing) Agreement. The
Loan (or other financing) Agreement prohibits a withdrawal from the
loan account for the purpose of any payment to persons or entities,
or for any import of goods, equipment or materials if such payment or
import is prohibited by a decision of the United Nations Security
Council taken under Chapter VII of the Charter of the United
Nations. No party other than the Borrower shall derive any rights
from the Loan (or other financing) Agreement or have any claim to
the proceeds of the Loan (or other financing).

The Bank requires compliance with the Bank’s Anti-Corruption
Guidelines and its prevailing sanctions policies and procedures as set
forth in the WBG’s Sanctions Framework, as set forth in Section VI.

In further pursuance of this policy, Bidders shall permit and shall
cause their agents (where declared or not), subcontractors,
subconsultants, service providers, suppliers, and personnel, to permit
the Bank to inspect all accounts, records and other documents
relating to any initial selection process, prequalification process, bid
submission, proposal submission and contract performance (in the
case of award), and to have them audited by auditors appointed by
the Bank.

A Bidder may be a firm that is a private entity, a state-owned entity
or institution subject to ITB 4.6, or any combination of such entities
in the form of a Joint Venture (JV) under an existing agreement or
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4.2

with the intent to enter into such an agreement supported by a letter
of intent. In the case of a joint venture, all members shall be jointly
and severally liable for the execution of the entire Contract in
accordance with the Contract terms. The JV shall nominate a
Representative who shall have the authority to conduct all business
for and on behalf of any and all the members of the JV during the
Bidding process and, in the event the JV is awarded the Contract,
during contract execution. Unless specified in the BDS, there is no
limit on the number of members in a JV.

A Bidder shall not have a conflict of interest. Any Bidder found to
have a conflict of interest shall be disqualified. A Bidder may be
considered to have a conflict of interest for the purpose of this
Bidding process, if the Bidder:

(a) directly or indirectly controls, is controlled by or is under
common control with another Bidder; or

(b) receives or has received any direct or indirect subsidy from
another Bidder; or

(c) has the same legal representative as another Bidder; or

(d) has a relationship with another Bidder, directly or through
common third parties, that puts it in a position to influence the
Bid of another Bidder, or influence the decisions of the
Employer regarding this Bidding process; or
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43

44

4.5

(e) or any of its affiliates participated as a consultant in the
preparation of the Employer’s Requirements (including
Activities Schedules, Performance Specifications and
Drawings) for the Non-Consulting Services that are the subject
of the Bid; or

(f) orany ofits affiliates has been hired (or is proposed to be hired)
by the Employer or Borrower for the Contract implementation;
or

(g) would be providing goods, works, or non-consulting services
resulting from or directly related to consulting services for the
preparation or implementation of the project specified in the
BDS ITB 2.1 that it provided or were provided by any affiliate
that directly or indirectly controls, is controlled by, or is under
common control with that firm; or

(h) has a close business or family relationship with a professional
staff of the Borrower (or of the project implementing agency,
or of a recipient of a part of the loan) who: (i) are directly or
indirectly involved in the preparation of the bidding document
or specifications of the contract, and/or the Bid evaluation
process of such contract; or (ii) would be involved in the
implementation or supervision of such contract unless the
conflict stemming from such relationship has been resolved in
a manner acceptable to the Bank throughout the procurement
process and execution of the Contract.

A firm that is a Bidder (either individually or as a JV member) shall not
participate in more than one Bid, except for permitted alternative Bids.
This includes participation as a subcontractor. Such participation shall
result in the disqualification of all Bids in which the firm is involved. A
firm that is not a Bidder or a JV member, may participate as a sub-
contractor in more than one Bid.

A Bidder may have the nationality of any country, subject to the
restrictions pursuant to ITB 4.8. A Bidder shall be deemed to have the
nationality of a country if the Bidder is constituted, incorporated or
registered in and operates in conformity with the provisions of the laws
of that country, as evidenced by its articles of incorporation (or
equivalent documents of constitution or association) and its registration
documents, as the case may be. This criterion also shall apply to the
determination of the nationality of proposed subcontractors or
subconsultants for any part of the Contract including related Services.

A Bidder that has been sanctioned by the Bank, pursuant to the
Bank’s Anti-Corruption Guidelines, and in accordance with its
prevailing sanctions policies and procedures as set forth in the
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5. Qualification
of the Bidder

4.6

4.7

4.8

49

4.10

4.11

5.1

WBG’s Sanctions Framework as described in Section VI paragraph
2.2 d., shall be ineligible to be prequalified for, initially selected for,
bid for, propose for, or be awarded a Bank-financed contract or
benefit from a Bank-financed contract, financially or otherwise,
during such period of time as the Bank shall have determined. The
list of debarred firms and individuals is available at the electronic
address specified in the BDS.

Bidders that are state-owned enterprises or institutions in the
Employer’s Country may be eligible to compete and be awarded a
Contract(s) only if they can establish, in a manner acceptable to the
Bank, that they: (i) are legally and financially autonomous; (ii) operate
under commercial law; and (iii) are not under supervision of the
Employer.

A Bidder shall not be under suspension from Bidding by the Employer
as the result of the operation of a Bid-Securing Declaration or Proposal-
Securing Declaration.

Firms and individuals may be ineligible if so indicated in Section V and
(a) as a matter of law or official regulations, the Borrower’s country
prohibits commercial relations with that country, provided that the Bank
is satisfied that such exclusion does not preclude effective competition
for the supply of goods or the contracting of works or services required;
or (b) by an act of compliance with a decision of the United Nations
Security Council taken under Chapter VII of the Charter of the United
Nations, the Borrower’s country prohibits any import of goods or
contracting of works or services from that country, or any payments to
any country, person, or entity in that country.

This Bidding is open for all eligible Bidders, unless otherwise specified
in ITB 18.4.

A Bidder shall provide such documentary evidence of eligibility
satisfactory to the Employer, as the Employer shall reasonably request.

A firm that is under a sanction of debarment by the Borrower from
being awarded a contract is eligible to participate in this
procurement, unless the Bank, at the Borrower’s request, is satisfied
that the debarment; (a) relates to fraud or corruption, and (b)
followed a judicial or administrative proceeding that afforded the
firm adequate due process.

All Bidders shall provide in Section IV, Bidding Forms, a
preliminary description of the proposed work method and schedule,
including drawings and charts, as necessary.
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6. Sections of
Bidding
Document

5.2

6.1

6.2

6.3

6.4

In the event that prequalification of Bidders has been undertaken as
stated in ITB 18.4, the provisions on qualifications of the Section III,
Evaluation and Qualification Criteria shall not apply.

B. Contents of Bidding Document

The bidding document consists of Parts 1, 2, and 3, which include all
the sections indicated below, and should be read in conjunction with
any Addenda issued in accordance with ITB 9.

PART 1: Bidding Procedures

* Section I - Instructions to Bidders (ITB)

* Section II - Bid Data Sheet (BDS)

» Section III - Evaluation and Qualification Criteria
* Section IV - Bidding Forms

» Section V - Eligible Countries

* Section VI - Fraud and Corruption

PART 2: Employer’s Requirements

» Section VII - Employer’s Requirements

PART 3: Contract

» Section VIII - General Conditions of Contract (GCC)
» Section IX - Special Conditions of Contract (SCC)
* Section X - Contract Forms

The Specific Procurement Notice - Request for Bids (RFB) or the
notice to prequalified Bidders, as the case may be issued by the
Employer is not part of this bidding document.

Unless obtained directly from the Employer, the Employer is not
responsible for the completeness of the document, responses to
requests for clarification, the Minutes of the pre-Bid meeting (if any),
or Addenda to the bidding document in accordance with ITB 9. In case
of any contradiction, documents obtained directly from the Employer
shall prevail.

The Bidder is expected to examine all instructions, forms, terms, and
specifications in the bidding document and to furnish with its Bid all
information or documentation as is required by the bidding document.
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7. Site Visit

7.1

8. Clarification of 8.1

Bidding
Document

9. Amendment of
Bidding
Document

10. Cost of
Bidding

11. Language of
Bid

9.1

9.2

93

10.1

11.1

The Bidder, at the Bidder’s own responsibility and risk, is encouraged
to visit and examine the locations of required Services and its
surroundings and obtain all information that may be necessary for
preparing the Bid and entering into a contract for the Services. The
costs of visiting the locations of required Services and its surroundings
shall be at the Bidder’s own expense.

A Bidder requiring any clarification of the bidding document shall
contact the Employer in writing at the Employer’s address specified
in the BDS. The Employer will respond in writing to any request for
clarification, provided that such request is received prior to the
deadline for submission of Bids within a period specified in the BDS.
The Employer shall forward copies of its response to all Bidders who
have acquired the bidding document in accordance with ITB 6.3,
including a description of the inquiry but without identifying its
source. If so specified in the BDS, the Employer shall also promptly
publish its response at the web page identified in the BDS. Should
the clarification result in changes to the essential elements of the
bidding document, the Employer shall amend the bidding document
following the procedure under ITB 9 and ITB 23.2.

At any time prior to the deadline for submission of Bids, the
Employer may amend the Bidding document by issuing addenda.

Any addendum issued shall be part of the bidding document and shall
be communicated in writing to all who have obtained the bidding
document from the Employer in accordance with ITB 6.3. The
Employer shall also promptly publish the addendum on the
Employer’s web page in accordance with ITB 8.1.

To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their Bids, the Employer shall
extend, as necessary, the deadline for submission of Bids, in
accordance with ITB 23.2 below.

C. Preparation of Bids

The Bidder shall bear all costs associated with the preparation and
submission of its Bid, and the Employer shall not be responsible or
liable for those costs, regardless of the conduct or outcome of the
Bidding process.

The Bid as well as all correspondence and documents relating to the
Bid exchanged by the Bidder and the Employer shall be written in the
language specified in the BDS. Supporting documents and printed
literature that are part of the Bid may be in another language provided
they are accompanied by an accurate translation of the relevant
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12. Documents
Comprising
the Bid

13. Letter of Bid
and Activity
Schedule

12.1

12.2

12.3

13.1

passages into the language specified in the BDS, in which case, for
purposes of interpretation of the Bid, such translation shall govern.

The Bid shall comprise the following:
(a) Letter of Bid prepared in accordance with ITB 13;

(b) Schedules: priced Activity Schedule completed in accordance
with ITB 13 and ITB 15;

(c) Bid Security or Bid-Securing Declaration in accordance with
ITB 20.1;

(d) Alternative Bid: if permissible in accordance with ITB 14;

(e) Authorization: written confirmation authorizing the signatory of
the Bid to commit the Bidder, in accordance with ITB 21.3;

(f) Qualifications: documentary evidence in accordance with ITB
18 establishing the Bidder’s qualifications to perform the
Contract if its Bid is accepted;

(g) Bidder’s Eligibility: documentary evidence in accordance with
ITB 18 establishing the Bidder’s eligibility to Bid;

(h) Conformity: documentary evidence in accordance with ITB 17,
that the Services conform to the bidding document; and

(1) any other document required in the BDS.

In addition to the requirements under ITB 12.1, Bids submitted by a
JV shall include a copy of the Joint Venture Agreement entered into
by all members. Alternatively, a letter of intent to execute a Joint
Venture Agreement in the event of a successful Bid shall be signed by
all members and submitted with the Bid, together with a copy of the
proposed Agreement.

The Bidder shall furnish in the Letter of Bid information on
commissions and gratuities, if any, paid or to be paid to agents or any
other party relating to this Bid.

The Letter of Bid and priced Activity Schedule shall be prepared using
the relevant forms furnished in Section IV, Bidding Forms. The forms
must be completed without any alterations to the text, and no
substitutes shall be accepted except as provided under ITB 21.3. All
blank spaces shall be filled in with the information requested.
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14. Alternative
Bids

15. Bid Prices and
Discounts

14.1

14.2

Unless otherwise indicated in the BDS, alternative Bids shall not be
considered. If alternatives are permitted, only the technical
alternatives, if any, of the Most Advantageous Bidder shall be
considered by the Employer.

When alternative times for completion are explicitly invited, a
statement to that effect will be included in the BDS and the method of
evaluating different time schedules will be described in Section III,
Evaluation and Qualification Criteria.

14.3 When specified in the BDS, Bidders are permitted to submit alternative

15.1

15.2

15.3

15.4

15.5

15.6

15.7

technical solutions for specified parts of the Services, and such parts
will be identified in the BDS, as will the method for their evaluating,
and described in Section VII, Employer’s Requirements.

The prices and discounts (including any price reduction) quoted by the
Bidder in the Letter of Bid and in the Activity Schedule(s) shall
conform to the requirements specified below.

All lots (contracts) and items must be listed and priced separately in
the Activity Schedule(s).

The Contract shall be for the Services, as described in Appendix A to
the Contract and in the Specifications (or Terms of Reference), based
on the priced Activity Schedule, submitted by the Bidder.

The Bidder shall quote any discounts and indicate the methodology
for their application in the Letter of Bid in accordance with ITB 13.1.

The Bidder shall fill in rates and prices for all items of the Services
described in the in Specifications (or Terms of Reference), and listed
in the Activity Schedule in Section VII, Employer’s Requirements.
Items for which no rate or price is entered by the Bidder will not be
paid for by the Employer when executed and shall be deemed covered
by the other rates and prices in the Activity Schedule.

All duties, taxes, and other levies payable by the Service Provider
under the Contract, or for any other cause, as of the date 28 days prior
to the deadline for submission of Bids, shall be included in the total
Bid price submitted by the Bidder.

If provided for in the BDS, the rates and prices quoted by the Bidder
shall be subject to adjustment during the performance of the Contract
in accordance with and the provisions of Clause 6.6 of the General
Conditions of Contract and/or Special Conditions of Contract. The
Bidder shall submit with the Bid all the information required under the
Special Conditions of Contract and of the General Conditions of
Contract.
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For the purpose of determining the remuneration due for additional
Services, a breakdown of the lump-sum price shall be provided by the
Bidder in the form of Appendices D and E to the Contract.

The currency(ies) of the Bid and the currency(ies) of payments shall
be the same. The Bidder shall quote in the currency of the Employer’s
Country the portion of the Bid price that corresponds to expenditures
incurred in the currency of the Employer’s Country, unless otherwise
specified in the BDS.

The Bidder may express the Bid price in any currency. If the Bidder
wishes to be paid in a combination of amounts in different currencies,
it may quote its price accordingly but shall use no more than three
foreign currencies in addition to the currency of the Employer’s
Country.

Bidders may be required by the Employer to justify their foreign
currency requirements and to substantiate that the amounts included
in the Lump-sum are reasonable and responsive to ITB 16.1 and 16.2.

To establish the conformity of the Non-Consulting Services to the
bidding document, the Bidder shall furnish as part of its Bid the
documentary evidence that Services provided conform to the technical
specifications and standards specified in Section VII, Employer’s
Requirements.

Standards for provision of the Non-Consulting Services are intended
to be descriptive only and not restrictive. The Bidder may offer other
standards of quality provided that it demonstrates, to the Employer’s
satisfaction, that the substitutions ensure substantial equivalence or are
superior to those specified in the Section VII, Employer’s
Requirements.

To establish Bidder’s their eligibility in accordance with ITB 4,
Bidders shall complete the Letter of Bid, included in Section 1V,
Bidding Forms.

The documentary evidence of the Bidder’s qualifications to perform
the Contract if its Bid is accepted shall establish to the Employer’s
satisfaction that the Bidder meets each of the qualification criterion
specified in Section III, Evaluation and Qualification Criteria.

All Bidders shall provide in Section IV, Bidding Forms, a preliminary
description of the proposed methodology, work plan and schedule.

In the event that prequalification of Bidders has been undertaken as
stated in the BDS, only Bids from prequalified Bidders shall be
considered for award of Contract. These qualified Bidders should
submit with their Bids any information updating their original
prequalification applications or, alternatively, confirm in their Bids
that the originally submitted prequalification information remains
essentially correct as of the date of Bid submission.
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If prequalification has not taken place before Bidding, the
qualification criteria for the Bidders are specified in Section III,
Evaluation and Qualification Criteria.

Bids shall remain valid until the date specified in the BDS or any
extended date if amended by the Employer in accordance with ITB
9.A Bid that is not valid until the date specified in the BDS, or any
extended date if amended by the Employer in accordance with ITB 9,
shall be rejected by the Employer as nonresponsive.

In exceptional circumstances, prior to the date of expiration of the Bid
validity, the Employer may request Bidders to extend the period of
validity of their Bids. The request and the responses shall be made in
writing. If a Bid Security is requested in accordance with ITB 20, it shall
also be extended for a corresponding period. A Bidder may refuse the
request without forfeiting its Bid Security. A Bidder granting the request
shall not be required or permitted to modify its Bid, except as provided in
ITB 19.3.

If the award is delayed by a period exceeding fifty-six (56) days
beyond the expiry of the initial bid validity specified in accordance
with ITB 19.1, the Contract price shall be determined as follows:

(a) in the case of fixed price contracts, the Contract price shall be the
Bid price adjusted by the factor specified in the BDS;

(b) in the case of adjustable price contracts, no adjustment shall be
made; or

(c) in any case, Bid evaluation shall be based on the Bid price
without taking into consideration the applicable correction from
those indicated above.

The Bidder shall furnish as part of its Bid, either a Bid-Securing
Declaration or a Bid security, as specified in the BDS, in original form
and, in the case of a Bid Security, in the amount and currency specified
in the BDS.

A Bid Securing Declaration shall use the form included in Section IV,
Bidding Forms.

If a Bid Security is specified pursuant to ITB 20.1, the Bid Security
shall be a demand guarantee, and in any of the following forms at the
Bidder’s option:

(a) an unconditional guarantee issued by a bank or non-bank
financial institution (such as an insurance, bonding or surety
company);
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(b) an irrevocable letter of credit;
(c) acashier’s or certified check; or
(d) another security specified in the BDS,

from a reputable source and an eligible country. If the unconditional
guarantee is issued by a non-bank financial institution located outside the
Employer’s Country, the issuing non-bank financial institution shall have
a correspondent financial institution located in the Employer’s Country to
make it enforceable, unless the Employer has agreed in writing, prior to
Bid submission, that a correspondent financial institution is not required.
In the case of a bank guarantee, the Bid security shall be submitted either
using the Bid Security Form included in Section IV, Bidding Forms, or in
another substantially similar format approved by the Employer prior to
Bid submission. The Bid Security shall be valid for twenty-eight (28)
days beyond the original date of expiry of the Bid validity, or beyond any
extended date if requested under ITB 19.2.

If a Bid Security is specified pursuant to ITB 20.1, any Bid not
accompanied by a substantially responsive Bid Security shall be
rejected by the Employer as non-responsive.

If a Bid Security is specified pursuant to ITB 20.1, the Bid Security of
unsuccessful Bidders shall be returned as promptly as possible upon
the successful Bidder’s signing the contract and furnishing the
Performance Security pursuant to [TB 46.

The Bid Security of the successful Bidder shall be returned as
promptly as possible once the successful Bidder has signed the
Contract and furnished the required Performance Security.

The Bid Security may be forfeited:

(a) ifa Bidder withdraws its Bid prior to the expiry date of the Bid
validity specified by the Bidder on the Letter of Bid or any
extended date provided by the Bidder; or

(b) if the successful Bidder fails to:
(1)  sign the Contract in accordance with ITB 45; or

(i1)  furnish a performance security in accordance with ITB
46.

The Bid Security or Bid-Securing Declaration of a JV must be in the
name of the JV that submits the Bid. If the JV has not been legally
constituted into a legally enforceable JV at the time of Bidding, the
Bid security or Bid-Securing Declaration shall be in the names of all
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future members as named in the letter of intent referred to in ITB 4.1
and ITB 12.2.

If a Bid Security is not required in the BDS, pursuant to ITB 20.1, and

(a) if a Bidder withdraws its Bid prior to the expiry date of the Bid
validity specified by the Bidder on the Letter of Bid, or any
extended date provided by the Bidder; or

(b) if the successful Bidder fails to:
(1) sign the Contract in accordance with ITB 45; or
(i1) furnish a performance security in accordance with ITB 46;

the Borrower may, if provided for in the BDS, declare the Bidder
ineligible to be awarded a contract by the Employer for a period of
time as stated in the BDS.

The Bidder shall prepare one original of the documents comprising the
Bid as described in ITB 12, bound with the volume containing the
Form of Bid, and clearly marked “Original.” In addition, the Bidder
shall submit copies of the Bid, in the number specified in the BDS,
and clearly marked as “Copies.” In the event of discrepancy between
them, the original shall prevail.

Bidders shall mark as “CONFIDENTIAL” information in their Bids
which is confidential to their business. This may include proprietary
information, trade secrets, or commercial or financially sensitive
information.

The original and all copies of the Bid shall be typed or written in
indelible ink and shall be signed by a person or persons duly
authorized to sign on behalf of the Bidder. This authorization shall
consist of a written confirmation as specified in the BDS and shall be
attached to the Bid. The name and position held by each person
signing the authorization must be typed or printed below the signature.
All pages of the Bid where entries or amendments have been made
shall be signed or initialed by the person signing the Bid.

In case the Bidder is a JV, the Bid shall be signed by an authorized
representative of the JV on behalf of the JV, and so as to be legally
binding on all the members as evidenced by a power of attorney signed
by their legally authorized representatives.

Any inter-lineation, erasures, or overwriting shall be valid only if they
are signed or initialed by the person signing the Bid.

D. Submission and Opening of Bids
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The Bidder shall deliver the Bid in a single, sealed envelope. Within
the single envelope the Bidder shall place the following separate,
sealed envelopes:

(a) in an envelope marked “ORIGINAL”, all documents comprising
the Bid, as described in ITB 12; and

(b) in an envelope marked “COPIES”, all required copies of the Bid;
and

(c) ifalternative Bids are permitted in accordance with ITB 14, and
if relevant:

(i) in an envelope marked “ORIGINAL - ALTERNATIVE
BID”, the alternative Bid; and

(i1) in the envelope marked “COPIES — ALTERNATIVE BID” all
required copies of the alternative Bid.

The inner and outer envelopes shall:
(a) bear the name and address of the Bidder;
(b) be addressed to the Employer in accordance with ITB 23.1;

(c) bear the specific identification of this Bidding process specified
in accordance with BDS 1.1; and

(d) bear a warning not to open before the time and date for Bid
opening.

If all envelopes are not sealed and marked as required, the Employer
will assume no responsibility for the misplacement or premature
opening of the Bid.

Bids must be received by the Employer at the address and no later than
the date and time specified in the BDS. When so specified in the BDS,
Bidders shall have the option of submitting their Bids electronically.
Bidders submitting Bids electronically shall follow the electronic Bid
submission procedures specified in the BDS.

The Employer may, at its discretion, extend the deadline for the
submission of Bids by amending the bidding document in accordance
with ITB 9, in which case all rights and obligations of the Employer
and Bidders previously subject to the deadline shall thereafter be
subject to the deadline as extended.

The Employer shall not consider any Bid that arrives after the deadline
for submission of Bids, in accordance with ITB 23. Any Bid received
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by the Employer after the deadline for submission of Bids shall be
declared late, rejected, and returned unopened to the Bidder.

A Bidder may withdraw, substitute, or modify its Bid after it has been
submitted by sending a written notice, duly signed by an authorized
representative, and shall include a copy of the authorization (the power
of attorney) in accordance with ITB 21.3, (except that withdrawal
notices do not require copies). The corresponding substitution or
modification of the Bid must accompany the respective written notice.
All notices must be:

(a) prepared and submitted in accordance with ITB 21 and ITB 22
(except that withdrawal notices do not require copies), and in
addition, the respective envelopes shall be clearly marked
“WITHDRAWAL,” “SUBSTITUTION,” or
“MODIFICATION;” and

(b) received by the Employer prior to the deadline prescribed for
submission of Bids, in accordance with ITB 23.

Bids requested to be withdrawn in accordance with ITB 25.1 shall be
returned unopened to the Bidders.

No Bid may be withdrawn, substituted, or modified in the interval
between the deadline for submission of Bids and the date of expiry of
the Bid validity specified by the Bidder on the Letter of Bid or any
extended date thereof.

Except as in the cases specified in ITB 23 and ITB 25.2, the Employer
shall, at the Bid opening, publicly open and read out all Bids received
by the deadline at the date, time and place specified in the BDS in the
presence of Bidders’ designated representatives and anyone who
choose to attend. Any specific electronic Bid opening procedures
required if electronic bidding is permitted in accordance with ITB
23.1, shall be as specified in the BDS.

First, envelopes marked “WITHDRAWAL” shall be opened and read
out and the envelope with the corresponding Bid shall not be opened,
but returned to the Bidder. If the withdrawal envelope does not contain
a copy of the “power of attorney” confirming the signature as a person
duly authorized to sign on behalf of the Bidder, the corresponding Bid
will be opened. No Bid withdrawal shall be permitted unless the
corresponding withdrawal notice contains a valid authorization to
request the withdrawal and is read out at Bid opening.

Next, envelopes marked “SUBSTITUTION” shall be opened and read
out and exchanged with the corresponding Bid being substituted, and
the substituted Bid shall not be opened, but returned to the Bidder. No
Bid substitution shall be permitted unless the corresponding
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substitution notice contains a valid authorization to request the
substitution and is read out at Bid opening.

Next, envelopes marked “MODIFICATION” shall be opened and read
out with the corresponding Bid. No Bid modification shall be
permitted unless the corresponding modification notice contains a
valid authorization to request the modification and is read out at Bid
opening.

Next, all remaining envelopes shall be opened one at a time, reading
out: the name of the Bidder and whether there is a modification; the
total Bid Prices, per lot (contract) if applicable, including any
discounts and alternative Bids; the presence or absence of a Bid
Security or Bid-Securing Declaration, if required; and any other
details as the Employer may consider appropriate.

Only Bids, alternative Bids and discounts that are opened and read out
at Bid opening shall be considered further. The Letter of Bid and the
priced Activity Schedule are to be initialed by representatives of the
Employer attending Bid opening in the manner specified in the BDS.

The Employer shall neither discuss the merits of any Bid nor reject
any Bid (except for late Bids, in accordance with ITB 24.1).

The Employer shall prepare a record of the Bid opening that shall
include, as a minimum:

(a) the name of the Bidder and whether there is a withdrawal,
substitution, or modification;

(b) the Bid Price, per lot (contract) if applicable, including any
discounts; and

(c) any alternative Bids;

(d) the presence or absence of a Bid Security or Bid-Securing
Declaration, if one was required.

The Bidders’ representatives who are present shall be requested to sign
the record. The omission of a Bidder’s signature on the record shall
not invalidate the contents and effect of the record. A copy of the
record shall be distributed to all Bidders.

Evaluation and Comparison of Bids

Information relating to the evaluation of Bids and recommendation of
contract award, shall not be disclosed to Bidders or any other persons
not officially concerned with the Bidding process until information on
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the Intention to Award the Contract is transmitted to all Bidders in
accordance with ITB 41.

Any effort by a Bidder to influence the Employer in the evaluation or
contract award decisions may result in the rejection of its Bid.

Notwithstanding ITB 27.2, from the time of Bid opening to the time
of Contract Award, if any Bidder wishes to contact the Employer on
any matter related to the Bidding process, it should do so in writing.

To assist in the examination, evaluation, and comparison of Bids, and
qualification of the Bidders, the Employer may, at the Employer’s
discretion, ask any Bidder for clarification of its Bid including
breakdowns of the prices in the Activity Schedule, and other information
that the Employer may require. Any clarification submitted by a Bidder
in respect to its Bid and that is not in response to a request by the
Employer shall not be considered. The Employer’s request for
clarification and the response shall be in writing. No change, including
any voluntary increase or decrease, in the prices or substance of the
Bid shall be sought, offered, or permitted, except to confirm the
correction of arithmetic errors discovered by the Employer in the
evaluation of the Bids, in accordance with ITB 32.

If a Bidder does not provide clarifications of its Bid by the date and
time set in the Employer’s request for clarification, its Bid may be
rejected.

During the evaluation of Bids, the following definitions apply:

(a) “Deviation” is a departure from the requirements specified in the
bidding document;

(b) “Reservation” is the setting of limiting conditions or withholding
from complete acceptance of the requirements specified in the
bidding document; and

(c) “Omission” is the failure to submit part or all of the information or
documentation required in the bidding document.

The Employer’s determination of a Bid’s responsiveness is to be based
on the contents of the Bid itself, as defined in ITB 12.

A substantially responsive Bid is one that meets the requirements of
the bidding document without material deviation, reservation, or
omission. A material deviation, reservation, or omission is one that:

(a) ifaccepted, would:
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(1) affect in any substantial way the scope, quality, or
performance of the Non-Consulting Services specified in the
Contract; or

(i1) limit in any substantial way, inconsistent with the bidding
document, the Employer’s rights or the Bidder’s obligations
under the Contract; or

(b) if rectified, would unfairly affect the competitive position of
other Bidders presenting substantially responsive Bids.

The Employer shall examine the technical aspects of the Bid submitted
in accordance with ITB 17 and ITB 18, in particular, to confirm that
all requirements of Section VII, Employer’s Requirements have been
met without any material deviation or reservation, or omission.

If a Bid is not substantially responsive to the requirements of bidding
document, it shall be rejected by the Employer and may not
subsequently be made responsive by correction of the material
deviation, reservation, or omission.

Provided that a Bid is substantially responsive, the Employer may
waive any nonconformities in the Bid.

Provided that a Bid is substantially responsive, the Employer may
request that the Bidder submit the necessary information or
documentation, within a reasonable period of time, to rectify
nonmaterial nonconformities or omissions in the Bid related to
documentation  requirements.  Requesting  information  or
documentation on such nonconformities shall not be related to any
aspect of the price of the Bid. Failure of the Bidder to comply with the
request may result in the rejection of its Bid.

Provided that a Bid is substantially responsive, the Employer shall
rectify quantifiable nonmaterial nonconformities related to the Bid
Price. To this effect, the Bid Price shall be adjusted, for comparison
purposes only, to reflect the price of a missing or non-conforming item
or component by adding the average price of the item or component
quoted by substantially responsive Bidders. If the price of the item or
component cannot be derived from the price of other substantially
responsive Bids, the Employer shall use its best estimate.

Provided that the Bid is substantially responsive, the Employer shall
correct arithmetical errors on the following basis:

(a) ifthere is a discrepancy between the unit price and the line item
total that is obtained by multiplying the unit price by the
quantity, the unit price shall prevail and the line item total shall
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be corrected, unless in the opinion of the Employer there is an
obvious misplacement of the decimal point in the unit price, in
which case the line item total as quoted shall govern and the unit
price shall be corrected,

(b) if there is an error in a total corresponding to the addition or
subtraction of subtotals, the subtotals shall prevail and the total
shall be corrected; and

(c) ifthere is a discrepancy between words and figures, the amount
in words shall prevail, unless the amount expressed in words is
related to an arithmetic error, in which case the amount in
figures shall prevail subject to (a) and (b) above.

Bidders shall be requested to accept correction of arithmetical errors.
Failure to accept the correction in accordance with ITB 32.1, shall
result in the rejection of the Bid.

For evaluation and comparison purposes, the currency(ies) of the Bid
shall be converted in a single currency as specified in the BDS.

A margin of preference shall not apply.

The Employer shall use the criteria and methodologies listed in this
ITB and Section III, Evaluation and Qualification Criteria. No other
evaluation criteria or methodologies shall be permitted. By applying
the criteria and methodologies, the Employer shall determine the Most
Advantageous Bid. This is the Bid of the Bidder that meets the
qualification criteria and whose Bid has been determined to be:

(a) substantially responsive to the bidding document; and
(b) the lowest evaluated cost.

In evaluating the Bids, the Employer will determine for each Bid the
evaluated Bid cost by adjusting the Bid price as follows:

(a)  price adjustment for correction of arithmetic errors in accordance
with ITB 32.1;

(b) price adjustment due to discounts offered in accordance with ITB
15.4;

(c) converting the amount resulting from applying (a) and (b) above,
if relevant, to a single currency in accordance with ITB 33;
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(d) price adjustment due to quantifiable nonmaterial
nonconformities in accordance with ITB 31.3;

(e) excluding provisional sums and the provision, if any, for
contingencies in the Activity Schedule but including Daywork,
when requested in the Specifications (or Terms of Reference);
and

(f) the additional evaluation factors are specified in Section III,

Evaluation and Qualification Criteria.

The estimated effect of the price adjustment provisions of the
Conditions of Contract, applied over the period of execution of the
Contract, shall not be taken into account in Bid evaluation.

If this bidding document allows Bidders to quote separate prices for
different lots (contracts), the methodology to determine the lowest
evaluated cost of the lot (contract) combinations, including any
discounts offered in the Letter of Bid, is specified in Section III,
Evaluation and Qualification Criteria.

The Employer shall compare the evaluated costs of all substantially
responsive Bids established in accordance with ITB 35.2 to determine
the Bid that has the lowest evaluated cost.

An Abnormally Low Bid is one where the Bid price, in combination
with other constituent elements of the Bid, appears unreasonably low
to the extent that the Bid price raises material concerns as to the
capability of the Bidder to perform the Contract for the offered Bid
price.

In the event of identification of a potentially Abnormally Low Bid, the
Employer shall seek written clarifications from the Bidder, including
detailed price analyses of its Bid price in relation to the subject matter
of the contract, scope, proposed methodology, schedule, allocation of
risks and responsibilities and any other requirements of the bidding
document.

After evaluation of the price analyses, in the event that the Employer
determines that the Bidder has failed to demonstrate its capability to
perform the Contract for the offered Bid Price, the Employer shall
reject the Bid.

The Employer shall determine to its satisfaction whether the Bidder
that is selected as having submitted the lowest evaluated cost and
substantially responsive Bid is eligible and meets the qualifying
criteria specified in Section III, Evaluation and Qualification Criteria.
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documentary evidence of the Bidder’s qualifications submitted by the
Bidder, pursuant to ITB 18. The determination shall not take into
consideration the qualifications of other firms such as the Bidder’s
subsidiaries, parent entities, affiliates, subcontractors or any other
firm(s) different from the Bidder that submitted the Bid.

An affirmative determination shall be a prerequisite for award of the
Contract to the Bidder. A negative determination shall result in
disqualification of the Bid, in which event the Employer shall proceed
to the Bidder who offers a substantially responsive Bid with the next
lowest evaluated cost to make a similar determination of that Bidder’s
qualifications to perform satisfactorily.

The Employer reserves the right to accept or reject any Bid, and to
annul the Bidding process and reject all Bids at any time prior to
Contract Award, without thereby incurring any liability to Bidders. In
case of annulment, all Bids submitted and specifically, Bid securities,
shall be promptly returned to the Bidders.

The Contract shall not be awarded earlier than the expiry of the
Standstill Period. The Standstill Period shall be ten (10) Business Days
unless extended in accordance with ITB 44.The Standstill Period
commences the day after the date the Employer has transmitted to each
Bidder the Notification of Intention to Award the Contract. Where
only one Bid is submitted, or if this contract is in response to an
emergency situation recognized by the Bank, the Standstill Period
shall not apply

The Employer shall send to each Bidder, the Notification of Intention
to Award the Contract to the successful Bidder. The Notification of
Intention to Award shall contain, at a minimum, the following
information:

(a) the name and address of the Bidder submitting the successful
Bid;

(b) the Contract price of the successful Bid;

(¢) the names of all Bidders who submitted Bids, and their Bid
prices as readout and as evaluated;

(d) astatement of the reason(s) the Bid (of the unsuccessful Bidder
to whom the notification is addressed) was unsuccessful,

(e) the expiry date of the Standstill Period; and
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(f)  instructions on how to request a debriefing or submit a
complaint during the standstill period.

F. Award of Contract

Subject to ITB 39, the Employer shall award the Contract to the
successful Bidder. This is the Bidder whose Bid has been determined
to be the Most Advantageous Bid. This is the Bid of the Bidder that
meets the qualification criteria and whose Bid has been determined to
be:

(a) substantially responsive to the bidding document; and
(b) the lowest evaluated cost.

Prior to the date of expiry of the Bid validity and upon expiry of the
Standstill Period, specified in ITB 40.1, or any extension thereof, and,
upon satisfactorily addressing any complaint that has been filed within
the Standstill Period, the Employer shall notify the successful Bidder,
in writing, that its Bid has been accepted. The notification of award
(hereinafter and in the Conditions of Contract and Contract Forms
called the “Letter of Acceptance”) shall specify the sum that the
Employer will pay the Service Provider in consideration of the
execution of the Contract (hereinafter and in the Conditions of Contract
and Contract Forms called “the Contract Price”).

Within ten (10) Business Days after the date of transmission of the
Letter of Acceptance, the Employer shall publish the Contract Award
Notice which shall contain, at a minimum, the following information:

(a) name and address of the Employer;

(b) name and reference number of the contract being awarded, and the
selection method used;

(c) names of all Bidders that submitted Bids, and their Bid prices as
read out at Bid opening, and as evaluated;

(d) name of Bidders whose Bids were rejected and the reasons for
their rejection;

(e) the name of the successful Bidder, the final total contract price,
the contract duration and a summary of its scope; and

(H successful Bidder’s Beneficial Ownership Disclosure Form, if
specified in BDS ITB 45.1.

The Contract Award Notice shall be published on the Employer’s
website with free access if available, or in at least one newspaper of
national circulation in the Employer’s Country, or in the official
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gazette. The Employer shall also publish the contract award notice in
UNDB online.

Until a formal Contract is prepared and executed, the Letter of
Acceptance shall constitute a binding Contract.

On receipt of the Borrower’s Notification of Intention to Award
referred to in ITB41, an unsuccessful Bidder has three (3) Business
Days to make a written request to the Employer for a debriefing. The
Employer shall provide a debriefing to all unsuccessful Bidders whose
request is received within this deadline.

Where a request for debriefing is received within the deadline, the
Employer shall provide a debriefing within five (5) Business Days,
unless the Employer decides, for justifiable reasons, to provide the
debriefing outside this timeframe. In that case, the standstill period
shall automatically be extended until five (5) Business Days after such
debriefing is provided. If more than one debriefing is so delayed, the
standstill period shall not end earlier than five (5) Business Days after
the last debriefing takes place. The Employer shall promptly inform, by
the quickest means available, all Bidders of the extended standstill
period.

Where a request for debriefing is received by the Employer later than
the three (3)-Business Day deadline, the Employer should provide the
debriefing as soon as practicable, and normally no later than fifteen (15)
Business Days from the date of publication of Public Notice of Award
of contract. Requests for debriefing received outside the three (3)-day
deadline shall not lead to extension of the standstill period.

Debriefings of unsuccessful Bidders may be done in writing or
verbally. The Bidder shall bear their own costs of attending such a
debriefing meeting.

The Employer shall send to the successful Bidder the Letter of
Acceptance including the Contract Agreement, and, if specified in
the BDS, a request to submit the Beneficial Ownership Disclosure
Form providing additional information on its beneficial ownership.
The Beneficial Ownership Disclosure Form, if so requested, shall be
submitted within eight (8) Business Days of receiving this request.

The successful Bidder shall sign, date and return to the Employer,
the Contract Agreement within twenty-eight (28) days of its receipt.

Within twenty-eight (28) days of the receipt of the Letter of
Acceptance from the Employer, the successful Bidder, if required,
shall furnish the Performance Security in accordance with the GCC
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3.9, using for that purpose the Performance Security Form included
in Section X, Contract Forms, or another Form acceptable to the
Employer. If the Performance Security furnished by the successful
Bidder is in the form of a bond, it shall be issued by a bonding or
insurance company that has been determined by the successful
Bidder to be acceptable to the Employer. A foreign institution
providing a bond shall have a correspondent financial institution
located in the Employer’s Country, unless the Employer has agreed
in writing that a correspondent financial institution is not required.

Failure of the successful Bidder to submit the above-mentioned
Performance Security or sign the Contract shall constitute sufficient
grounds for the annulment of the award and forfeiture of the Bid
Security. In that event the Employer may award the Contract to the
Bidder offering the next Most Advantageous Bid.

The Employer proposes the person named in the BDS to be
appointed as Adjudicator under the Contract, at an hourly fee
specified in the BDS, plus reimbursable expenses. If the Bidder
disagrees with this Bid, the Bidder should so state in the Bid. If, in
the Letter of Acceptance, the Employer has not agreed on the
appointment of the Adjudicator, the Adjudicator shall be appointed
by the Appointing Authority designated in the Special Conditions of
Contract at the request of either party.

The procedures for making a Procurement-related Complaint are as
specified in the BDS.
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Section II -Bid Data Sheet (BDS)

The following specific data for the Non-Consulting Services to be procured shall complement,
supplement, or amend the provisions in the Instructions to Bidders (ITB). Whenever there is
a conflict, the provisions herein shall prevail over those in ITB.

ITB Reference A. General

ITB 1.1 The reference number of the Request for Bids (RFB) is:
PK-HPMU-516134-NC-RFB
The Employer is: KP-HCIP Health Department, Khyber Pakhtunkhwa

The name of the RFB is: Procurement of Caretaker Services in Healthcare
Facilities of Project Districts (four districts)

The number and identification of lots (contracts)comprising this RFB is:
All districts shall be considered as one package

ITB 1.2(a) Electronic —Procurement System N/A

ITB 1.3 The Intended Completion Date is 12 months from the signing of the
contract may be extended for project life subject to performance of
supplier and availability of funds.

ITB 2.1 The Borrower is: Islamic Republic of Pakistan
Implementing Agency: KP-HCIP Health Department.

The name of the Project is: Khyber Pakhtunkhwa Human Capital
Investment Project

ITB 4.1 Maximum number of members in the Joint Venture (JV) shall be: Two

ITB 4.5 A list of debarred firms and individuals is available on the Bank’s external
website: http://www.worldbank.org/debarr.

B. Contents of Bidding Document

ITB 8.1 For Clarification of Bid purposes only, the Employer’s address is:

Project Director KP-HCIP Health, 240 Defense colony shami road
Peshawar

Attention: Procurement Specialist

Address: 240 Defense colony shami road Peshawar, Pakistan.
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Contact Number: 091-9211605
Floor/ Room number.: N/4
City: Peshawar

ZIP Code/ postal code, 25000
Country: Pakistan

Telephone: 091-9211605
Facsimile number: N/4

Electronic mail address: kphciphealth163@gmail.com

Requests for clarification should be received by the Employer no later
than: 10 Days.

Web page: https://www.healthkp.gov.pk/

C. Preparation of Bids

ITB11.1 The language of the Bid is: “English”.
All correspondence exchange shall be in English language.
Language for translation of supporting documents and printed literature is
English.

ITB 12.1 (i) The Bidder shall submit the following additional documents in its Bid: /list

any additional document not already listed in ITB 12.1 that must be
submitted with the Bid The list of additional documents shall include the
Sfollowing:

Code of Conduct for Service Provider’s Personnel

The Bidder shall submit its Code of Conduct that will apply to the Service
Provider’s Personnel (as defined in GCC Sub- Clause 1.1) employed for the
execution of Services (defined in GCC Sub- Clause 1.1) at the locations in
the Employer’s country where the Services are required, to ensure
compliance with the Service Provider’s Environmental and/or Social, as
applicable, obligations under the Contract. The Bidder shall use for this
purpose the Code of Conduct form provided in Section IV. No substantial
modifications shall be made to this form, except that the Bidder may
introduce additional requirements, including as necessary to take into
account specific Contract issues/risks.

Management Strategies and Implementation Plans (MSIP) to manage
the (ES) risks

The Bidder shall submit Management Strategies and Implementation Plans
(MSIPs) to manage the following key Environmental and Social (ES) risks:
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e Gender Based Violence Mitigation plan

e Environment Health & Safety management plan

e Grievance Redressal Mechanism plan

e Disaster Risk Reduction & Emergency Management plan

The bidder shall submit:

(a) A written undertaking confirming compliance with the Project
Implementation Policy (PIP) 2022 of the Government of Khyber
Pakhtunkhwa as a wage benchmark for all outsourced janitorial staff
(equivalent to BPS-3 to BPS-8).

(b) A declaration that all staff to be deployed under the contract will be duly
registered with the Employees’ Old-Age Benefits Institution (EOBI) and
Employees’ Social Security Institution (ESSI) in accordance with applicable
labor laws and World Bank Core Labor Standards.

(c) The Bidder shall provide a copy of valid EOBI and ESSI registration
certificates and commit to submit verified monthly challans with each
invoice during contract implementation as proof of ongoing compliance.

e Failure to submit or commit to these requirements shall render the
Bid non-responsive.

ITB 14.1 Alternative Bids shall not be considered.

ITB 14.2 Alternative times for completion “shall not be permitted.

ITB 14.3 Alternative technical solutions shall be permitted for the following parts of
the Services: N/4

ITB 15.7 The prices quoted by the Bidder shall not be subject to adjustment during
the performance of the Contract.

ITB 16.1 The Bidder is required to quote in the currency of the Employer’s Country
the portion of the Bid price that corresponds to expenditures incurred in that
currency.

ITB 18.4 Prequalification has not been undertaken.

ITB 19.1 The Bid shall be valid until:(150 days)

ITB 19.3 (a) The Bid price shall be adjusted by the following factor(s): N/A

ITB 20.1 A Bid Security shall be required the amount and currency of the Bid

Security shall be of 1,000,000/- One Million (PKR) lump sum for all four
districts in form of CDR/SDR/DD/Pay order or any shape acceptable as
per WB Procurement Regulation in PKR.
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ITB 20.3 (d) Other types of acceptable securities: N/A
ITB 21.1 In addition to the original of the Bid, the number of copies is: One (01)
ITB 21.3 The written confirmation of authorization to sign on behalf of the Bidder
shall consist of: Power of attorney/Authorized representative with
authority letter duly authorizing the person nominated by the bidder to
sign bid on the behalf of bidder
D. Submission and Opening of Bids
ITB 23.1 For Bid submission purposes only, the Employer’s address is:
Project Director KP-HCIP Health Department, 240 Defense Colony Shami
Road Peshawar.
Attention: Procurement Specialist
Street Address: 240 Defense Colony Shami Road Peshawar.
Floor/ Room number: N/A
City: Peshawar
ZIP/Postal Code: 25000
Country: Pakistan
ITB 23.1 The deadline for Bid submission is:
Date: 18" November,2025
Time: 1500 Hours
Bidders shall not have the option of submitting their Bids electronically.
ITB 26.1 The Bid opening shall take place at:

Street Address: Conference of KP-HCIP Health 240 Defense Colony Shami
Road Peshawar., Govt. of Khyber Pakhtunkhwa,

Floor/ Room number: N/A
City: Peshawar

Country: Pakistan

Date: 18" November,2025
Time: 1530 Hours
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ITB 26.1 The electronic Bid opening procedures shall be: Not Applicable

ITB 26.6 The Letter of Bid and priced Activity Schedule shall be initialed by Three
(03) representatives of the Employer conducting Bid opening.

E. Evaluation and Comparison of Bids

ITB 33.1 The currency that shall be used for Bid evaluation and comparison
purposes to convert at the selling exchange rate all Bid prices expressed in
various currencies into a single currency is: PKR.

F. Award of Contract

ITB 45.1 The successful Bidder shall submit the Beneficial Ownership Disclosure
Form.

ITB 47 The Adjudicator proposed by the Employer is “Project Director KP-HCIP
Health Department Govt. Of The Khyber Pakhtunkhwa.”

ITB 48.1 The procedures for making a Procurement-related Complaint are detailed

in the “Procurement Regulations for IPF Borrowers (Annex III).” If a
Bidder wishes to make a Procurement-related Complaint, the Bidder
should submit its complaint following these procedures, in writing (by the
quickest means available, that is either by email or fax), to:

For the attention:

Title/position: Project Director Health Department
Employer: KKP-HCIP (Health),

Email address.. kphciphealthl63@gmail.com

In summary, a Procurement-related Complaint may challenge any of the
following:

1. the terms of the Bidding Documents; and

2. the Employer’s decision to award the contract.
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Section III - Evaluation and Qualification Criteria

This section contains the criteria that the Employer shall use to evaluate Bids and qualify Bidders
through post-qualification. No other factor methods or criteria shall be used other than specified
in this bidding document. The Bidder shall provide all the information requested in the forms
included in Section 1V, Bidding Forms.
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The Employer shall use the criteria and methodologies listed in this Section to evaluate Bids. By
applying these criteria and methodologies, the Employer shall determine the Most Advantageous
Bid. This is the Bid that has been determined to be:

(a) substantially responsive to the bidding document, and

(b) the lowest evaluated cost.

1. Evaluation (ITB 35.2(f))

In addition to the criteria listed in ITB 35.2 (a) to (e) the following criteria shall apply:

No Other criteria shall be applicable.

1.1 Adequacy of Technical Proposal

Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidder's technical
capacity to mobilize key equipment and personnel for the contract consistent with its proposal
regarding work methods, scheduling, and material sourcing in sufficient detail and fully in
accordance with the requirements stipulated in Section VII, Employer’s Requirements.The
Bidders shall submit the proposed methodologies and work plan for providing HR services at
BHUs. This would be evaluated for determination of responsiveness in accordance with ITB 30.3.
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Qualification

Eligibility Requirements
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1.2 Multiple Contracts N/A
1.3 Alternative Times for Completion N/A

1.4 Alternative Technical Solutions for specified parts of the Services N/A

1.5 Sustainable procurement N/A
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2. Qualification

Qualification Criteria:
The firm shall be bound to comply minimum qualification criteria as mentioned below;
Copies of original documents defining the constitution or legal status, place of registration, and
principal place of business; written power of attorney of the signatory of the Bid to commit the
Bidder;

1. The Bidder shall submit copies of original documents defining the constitution or legal
status, place of registration, and principal place of business, along with a written power of
attorney or authorization of the signatory to commit the Bidder.

2. The Bidder must have a minimum of five (05) years of relevant experience in providing
manpower-based janitorial or facility management services.

3. The Bidder must have successfully completed either one (01) project with a contract
value of not less than PKR 300 million or two (02) projects with a contract value of
not less than PKR 150 million of a similar nature and complexity, within the last five (05)
years. Completion certificates or satisfactory performance evaluations from clients must
be provided. Purchase orders or contracts may also be attached for verification at the
discretion of the Procurement Committee.

4. The Bidder shall have an average annual turnover of at least PKR 500 million during the
last three (03) audited fiscal years (FY 2021-22, FY 2022-23, FY 2023-24). The Bidder
must submit verifiable audited financial statements and FBR tax returns to support the
claim.

5. The Bidder shall submit reports on its financial standing, such as profit and loss statements
and auditor’s reports for the past three years and provide evidence of adequate working
capital for this contract (e.g., lines of credit, bank statements, or other financial resources).

6. The amount of liquid assets shall be not less than PKR 100 million, which will be verified
through submitted audit reports/bank statements.

7. The Bidder must be an active taxpayer, registered with the Khyber Pakhtunkhwa Revenue
Authority (KPRA), and shall provide a valid National Tax Number (NTN) and Sales Tax
Registration (if applicable). The Bidder shall attach recent KPRA and FBR returns.

8. The Bidder must hold a valid Professional Tax certificate and shall submit an undertaking
of compliance with the minimum wage rate in line with the Government of Khyber
Pakhtunkhwa Project Implementation Policy 2022.

9. The Bidder must be registered with the Employees’ Old-Age Benefits Institution (EOBI)
and Employees’ Social Security Institution (ESSI).

10. To demonstrate workforce management capacity, the Bidder shall provide evidence of
having managed at least five hundred (500) employees under manpower-based service
contracts. As proof, the Bidder shall submit:

e A summary statement of employees registered under EOBI and ESSI showing at least 500
active contributors; and

e Sample challans or payment proofs for at least three (03) months.
Complete challan/payment records for 500+ employees shall be required during post-
qualification or before contract signing for verification.

11. The Bidder shall submit proof of ownership or access (through lease or rental) to the major
items of cleaning and safety equipment required for contract execution, including an
inventory list with ownership or lease documentation.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

The Bidder shall provide qualifications and experience details of key managerial and
technical personnel proposed for the contract.

The Bidder shall demonstrate experience in providing janitorial or housekeeping services
in public sector hospitals or equivalent large-scale facilities. Relevant contracts, purchase
orders, or performance certificates must be attached.

Possession of valid ISO 9001:2015 Quality Management certification is required.
Additional certifications related to Health, Safety, and Environment (HSE) may be
submitted as supporting evidence.

The Bidder shall submit a brief Environmental and Social Management Plan (ESMP)
covering safe waste disposal, occupational health and safety measures, prevention of
gender-based violence and child labor, and workers’ grievance redress mechanisms. The
Bidder shall sign a Code of Conduct consistent with the World Bank’s Environmental and
Social Framework (ESS2, ESS4, ESS10).

The Bidder shall submit an affidavit confirming that it is not blacklisted or debarred by any
government, donor, or agency, and that there is no ongoing litigation or arbitration that
may adversely affect its performance.

The Bidder shall attach the duly signed and stamped copy of the Request for Bid (RFB)
document with the technical proposal.

In case of participation by an international firm, items related to local taxation and social
registrations (EOBI, ESSI, KPRA, and Professional Tax) shall be relaxed at the bidding
stage. The successful international firm will be required to furnish these documents within
twenty (20) days of notification of award.

The Employer reserves the right to seek references from the Bidder’s bankers and previous
clients for verification purposes.

Bids will be evaluated on a lowest evaluated substantially responsive basis. Post-
qualification verification of references, financial soundness, and compliance credentials
will be conducted as per the relevant Instructions to Bidders (ITB 35-38).

The bidders are required to submit their Approach (Understanding of Hospital Zoning
(High Risk to Low-Risk Areas), Integrated Hygiene Management, Evidence-based
Cleaning Practices, Infectious Spill Management, Quality Assurance Framework,
Occupational Health & Safety Compliance, Sustainability and Continuity), Methodology
(Cleaning and Disinfection Protocols, High-Risk Area Cleaning, Terminal and Deep
Cleaning, Fumigation/Fogging, Spill Management, Waste Collection, Handling,
Transportation and Storage, Staff Deployment and Management, Training and Capacity
Building, Equipment and Consumables, Occupational Health & Safety) and Workplan
(Mobilization Phase, Implementation Phase, Monitoring and Evaluation, Contingency and
Emergency Response, Continuous Improvement).

The amount of liquid assets should be more than 100 million. This will be verified through
the submitted Audit reports.

Note: Only those firms shall be considered substantially responsive who possess the above-
mentioned documents in their submitted bid to KP-HCIP health or else shall be out of the
competition.
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Qualification of Award

To qualify for award of the Contract, Bidders shall meet the qualification criteria mentioned
above, non-provision of any of the above shall lead to non-responsiveness of the firm for this
procurement process.

Qualification Requirements

Essential The essential equipment to be made available for the Contract by the
Equipment successful Bidder shall be:

e List of Equipment’s.

e Metal Detector

e Safety Alarm

e Search / Emergency Light

Key Personnel The bidder shall provide mobilization and deployment plan for all the
positions mentioned under scope of services in Section VII namely,
Caretakers at BHUs, RHCs & cat-D Hospitals.

Where a Project SEA risks are assessed to be substantial or high, the
Employer shall include Sexual Exploitation, Abuse and Harassment
expert(s)]

Liquid Assets The minimum amount of liquid assets and/or credit facilities net of other
contractual commitments of the successful Bidder shall be:

PKR 100 Million

Declaration: Environmental and Social (ES) past performance

The Bidder shall declare, using the form in Section IV, any contract that has been suspended
or terminated and/or performance security called by an employer, in the past five years, for
reasons of breach of environmental or social (including Sexual Exploitation and Abuse)
contractual obligations. The Employer may use this information to seek further information
or clarifications in carrying out its due diligence.
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Section IV- Bidding Forms
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Letter of Bid

INSTRUCTIONS TO BIDDERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED
THE DOCUMENT

The Bidder must prepare this Letter of Bid on stationery with its letterhead clearly showing
the Bidder’s complete name and business address.

Note: All italicized text is to help Bidders in preparing this form.

Date of this Bid submission: [insert date (as day, month and year) of Bid submission)
RFB No.: [insert number of RFB process]
Alternative No.:[insert identification No if this is a Bid for an alternative]

We, the undersigned, declare that:

To: |insert complete name of Employer]|

(a) No reservations: We have examined and have no reservations to the bidding
document, including Addenda issued in accordance with ITB 9;

(b) Eligibility: We meet the eligibility requirements and have no conflict of interest in
accordance with ITB 4;

(c) Bid-Securing Declaration: We have not been suspended nor declared ineligible by the
Employer based on execution of a Bid-Securing Declaration or Proposal-Securing
Declaration in the Employer’s Country in accordance with ITB 4.7;

(d) Conformity: We offer to provide the Non-Consulting Services in conformity with the
bidding document of the following: [insert a brief description of the Non-Consulting
Services];

(e) Bid Price: The total price of our Bid, excluding any discounts offered in item (f)
below is: [Insert one of the options below as appropriate]

Option 1, in case of one lot: Total price is: [insert the total price of the Bid in words and
figures, indicating the various amounts and the respective currencies];

Or

Option 2, in case of multiple lots: (a) Total price of each lot [insert the total price of each
lot in words and figures, indicating the various amounts and the respective currencies];
and (b) Total price of all lots (sum of all lots) [insert the total price of all lots in words
and figures, indicating the various amounts and the respective currencies|;

(f) Discounts: The discounts offered and the methodology for their application are:
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(1) The discounts offered are: [Specify in detail each discount offered.]

(i1) The exact method of calculations to determine the net price after application of
discounts is shown below: [Specify in detail the method that shall be used to
apply the discounts];

(g) Bid Validity Period: Our Bid shall be valid until [insert day, month and year in

accordance with ITB 19.1],and it shall remain binding upon us and may be accepted at
any time before the expiration of that period;

(h) Performance Security: If our Bid is accepted, we commit to obtain a Performance

(@)

G

Security in accordance with the bidding document;

One Bid Per Bidder: We are not submitting any other Bid(s) as an individual Bidder,
and we are not participating in any other Bid(s) as a Joint Venture member or as a
subcontractor, and meet the requirements of ITB 4.3, other than alternative Bids
submitted in accordance with ITB 14;

Suspension and Debarment: We, along with any of our subcontractors, suppliers,
consultants, manufacturers, or service providers for any part of the contract, are not
subject to, and not controlled by any entity or individual that is subject to, a temporary
suspension or a debarment imposed by the World Bank Group or a debarment imposed
by the World Bank Group in accordance with the Agreement for Mutual Enforcement
of Debarment Decisions between the World Bank and other development banks.
Further, we are not ineligible under the Employer’s Country laws or official regulations
or pursuant to a decision of the United Nations Security Council;

(k) State-owned enterprise or institution: [select the appropriate option and delete the

)

other| [We are not a state-owned enterprise or institution] / [We are a state-owned
enterprise or institution but meet the requirements of ITB 4.6];

Commissions, gratuities and fees: We have paid, or will pay the following
commissions, gratuities, or fees with respect to the Bidding process or execution of the
Contract: [insert complete name of each Recipient, its full address, the reason for which
each commission or gratuity was paid and the amount and currency of each such
commission or gratuity]

Name of Recipient Address Reason Amount

(If none has been paid or is to be paid, indicate “none.”)

(m)/Delete if not appropriate, or amend to suit] We confirm that we understand the

provisions relating to Standstill Period as described in this bidding document and the
Procurement Regulations.
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(n) Binding Contract: We understand that this Bid, together with your written acceptance
thereof included in your Letter of Acceptance, shall constitute a binding contract
between us, until a formal contract is prepared and executed;

(o) Not Bound to Accept: We understand that you are not bound to accept the lowest
evaluated cost Bid, the Most Advantageous Bid or any other Bid that you may receive;
and

(p) Fraud and Corruption: We hereby certify that we have taken steps to ensure that no
person acting for us or on our behalf engages in any type of Fraud and Corruption.

Name of the Bidder: *[insert complete name of the Bidder]

Name of the person duly authorized to sign the Bid on behalf of the Bidder: **[insert
complete name of person duly authorized to sign the Bid]

Title of the person signing the Bid: [insert complete title of the person signing the Bid|

Signature of the person named above: [insert signature of person whose name and capacity
are shown above]

Date signed [insert date of signing] day of [insert month), [insert year]
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Bidder Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. No
alterations to its format shall be permitted and no substitutions shall be accepted.]

Date: [insert date (as day, month and year) of Bid submission]

RFB No.: [insert number of Bidding process]

Alternative No.: [insert identification No if this is a Bid for an alternative]
Page of pages

1. Bidder’s Name [insert Bidder’s legal name]

2. In case of JV, legal name of each member :/insert legal name of each member in JV]

3. Bidder’s actual or intended country of registration: [insert actual or intended country of
registration/

4. Bidder’s year of registration: [insert Bidder’s year of registration]

5. Bidder’s Address in country of registration: [insert Bidder’s legal address in country of
registration/

6. Bidder’s Authorized Representative Information

Name: [insert Authorized Representative’s name]
Address: [insert Authorized Representative’s Address]
Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers]

Email Address: [insert Authorized Representative’s email address]

7. Attached are copies of original documents of /check the box(es) of the attached
original documents]

O Articles of Incorporation (or equivalent documents of constitution or association), and/or
documents of registration of the legal entity named above, in accordance with ITB 4.4.

[0 Incase of JV, letter of intent to form JV or JV agreement, in accordance with ITB 4.1.

[0 In case of state-owned enterprise or institution, in accordance with ITB 4.6 documents
establishing:

e Legal and financial autonomy
e Operation under commercial law
e [Establishing that the Bidder is not under the supervision of the agency of the Employer

8. Included are the organizational chart, a list of Board of Directors, and the beneficial
ownership./If required under BDS ITB 45.1, the successful Bidder shall provide additional
information on beneficial ownership, using the Beneficial Ownership Disclosure Form.]
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Bidder’s JV Members Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. The
following table shall be filled in for the Bidder and for each member of a Joint Venture]].
Date: [insert date (as day, month and year) of Bid submission]
RFB No.: [insert number of Bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

Page of pages

1. Bidder’s Name: [insert Bidder’s legal name]

2. Bidder’s JV Member’s name: [insert JV'’s Member legal name]

3. Bidder’s JV Member’s country of registration: [insert JV’s Member country of
registration]

4. Bidder’s JV Member’s year of registration: [insert JV's Member year of registration]

5. Bidder’s JV Member’s legal address in country of registration: /[insert JV'’s Member
legal address in country of registration]

6. Bidder’s JV Member’s authorized representative information
Name: [insert name of JV'’s Member authorized representative]
Address: [insert address of JV’s Member authorized representative]

Telephone/Fax numbers: [insert telephone/fax numbers of JV’s Member authorized
representative]

Email Address: [insert email address of JV'’s Member authorized representative]

7. Attached are copies of original documents of [check the box(es) of the attached original
documents]

L]  Articles of Incorporation (or equivalent documents of constitution or association), and/or
registration documents of the legal entity named above, in accordance with ITB 4.4.

[J In case of a state-owned enterprise or institution, documents establishing legal and financial
autonomy, operation in accordance with commercial law, and that they are not under the
supervision of the Employer, in accordance with ITB 4.6.

8. Included are the organizational chart, a list of Board of Directors, and the beneficial ownership./If
required under BDS ITB 45.1, the successful Bidder shall provide additional information on
beneficial ownership for each JV member using the Beneficial Ownership Disclosure Form.]
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1. Individual
Bidders or
Individual
Members of

Qualification Information

1.1 Constitution or legal status of Bidder: [attach copy]

Place of registration: [insert]
Principal place of business: [insert]

Joint Ventures Power of attorney of signatory of Bid: [attach]

1.2 Total annual volume of Services performed in five years, in the
internationally traded currency specified in the BDS: [insert]

1.3 Services performed as prime Service Provider on the provision of
Services of a similar nature and volume over the last five years.
The values should be indicated in the same currency used for Item
1.2 above. Also list details of Services under way or committed,
including expected completion date.

Project name and ~ Name of employer Type of Services Value of contract
country and contact person provided and year of
completion
(a)
(b)
1.4 Major items of Service Provider's Equipment proposed for
carrying out the Services. List all information requested below.
Item of Description, Condition (new, good, = Owned, leased (from whom?),
equipment  make, and age poor) and number or to be purchased (from
(years) available whom?)
(a)
(b)

1.5 Qualifications and experience of key personnel proposed for
administration and execution of the Contract. Attach biographical
data. Refer to GCC Clause 4.1.

Position Name Years of experience Years of experience
(general) in proposed
position

(a)
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| (b) |

1.6 Proposed subcontracts and firms involved. Refer to GCC Clause

3.5.
Sections of the Value of Subcontractor Experience in providing
Services subcontract (name and address) similar Services
(a)
(b)

1.7 Financial reports for the last five years: balance sheets, profit and
loss statements, auditors’ reports, etc. List below and attach
copies.

1.8 Evidence of access to financial resources to meet the qualification
requirements: cash in hand, lines of credit, etc. List below and
attach copies of support documents. We certify/confirm that we
comply with eligibility requirements as per ITB 4.

1.9 Name, address, and telephone, telex, and facsimile numbers of
banks that may provide references if contacted by the Employer.

1.10 Information regarding any litigation, current or within the last
five years, in which the Bidder is or has been involved.

Other party(ies) Cause of dispute Details of litigation =~ Amount
award involved
(a)
(b)

1.11 Statement of compliance with the requirements of ITB 4.2.

1.12 Proposed Program (service work method and schedule).
Descriptions, drawings, and charts, as necessary, to comply with
the requirements of the bidding document.

2. Joint Ventures 2.1 The information listed in 1.1 - 1.11 above shall be provided for
each member of the joint venture.

2.2 The information in 1.12 above shall be provided for the joint
venture.

2.3 Attach the power of attorney of the signatory(ies) of the Bid
authorizing signature of the Bid on behalf of the joint venture.

2.4 Attach the Agreement among all members of the joint venture

(and which is legally binding on all members), which shows that
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3. Additional
Requirements

3.1

(a) all members shall be jointly and severally liable for the
execution of the Contract in accordance with the Contract
terms;

(b) one of the members will be nominated as being in charge,
authorized to incur liabilities, and receive instructions for
and on behalf of any and all members of the joint venture;
and

(c) the execution of the entire Contract, including payment,
shall be done exclusively with the member in charge.

Bidders should provide any additional information required in
the BDS.



Section IV — Bidding Forms 51

Environmental and Social Performance Declaration
[Note to the Employer: Include this form if applicable in accordance with Section I11]

[The following table shall be filled in for the Bidder and each member of a Joint Venture]

Bidder’s Name: /[insert full name]

Date: [insert day, month, year]

Joint Venture Member’s Name: /[insertfull name]

RFB No. and title: /insert RFB number and title]

Page [insert page number] of [insert total number] pages

Environmental and Social Performance Declaration

L1 No suspension or termination of contract: An employer has not suspended or terminated a
contract and/or called the performance security for a contract for reasons related to Environmental
or Social (ES) performance, in the past five years.

[] Declaration of suspension or termination of contract: The following contract(s) has/have been

suspended or terminated and/or Performance Security called by an employer(s) for reasons related
to Environmental or Social (ES) performance, in the past five years. Details are described below:

Year Suspended or Contract Identification Total Contract
terminated Amount (current

portion of value, currency,
contract exchange rate and

USS equivalent)

[insert  |[insert amountContract Identification: [indicate complete contracifinsert amount]
vear/ and percentage] name/ number, and any other identification]

Name of Employer: /[insert full name]
Address of Employer: [insert street/city/country]

Reason(s) for suspension or termination: /indicate main
reason(s) e.g. gender-based violence; sexual exploitation
or sexual abuse breaches]

[insert  |[insert amouniContract Identification: [indicate complete contracifinsert amount]
vear| and percentage] | name/ number, and any other identification]

Name of Employer: /[insert full name]
Address of Employer: [insert street/city/country]

Reason(s) for suspension or termination: /indicate main
reason(s)]

[list all applicable contracts]

Performance Security called by an employer(s) for reasons related to ES performance
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Name of Employer: [insert full name]
Address of Employer: [insert street/city/country]
Reason(s) for calling of performance security: [indicate main reason(s,

'Year Contract Identification Total Contract
Amount  (current
value, currency,
exchange rate and
USS$ equivalent)

[insert  |Contract Identification: [indicate complete contract name/ number, andfinsert amount]

vear] any other identification]

e.g.gender-based violence,; sexual exploitation, or sexual abuse breaches|
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Schedule Forms

[The Bidder shall fill in these Forms in accordance with the instructions indicated. The list of line
items in column 1 of the Activity Schedules shall coincide with the List of Non-Consulting Services

specified in the Employer’s Requirements.]
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Activity Schedule

A. HR Management Cost

Date:
Currencies in accordance with ITB 16 RFB No:
Alternative No:
Page N° of
1 2 3 4 5 6 7
) Total HR Charges
Servol ce Description of HR No of HR /BHU Total Number of HR Monthly Charges per Total Charges
N Person

A

1 Supervisor 195 195

2 Care Taker (Chowkidar)Personnel( Male Guard) 195 324

3 Management Cost

Total Cost(A)
Total Bid Price

Name of Bidder [insert complete name of Bidder] Signature of Bidder [signature of person signing the Bid] Date [insert date]




Section IV - Bidding Forms 55

Method Statement

[ Note to the Employer: Include the following if applicable in accordance with the Bid Data Sheet
12.1 (i); modify as appropriate]

The Bidder shall submit comprehensive and concise Environmental and Social Management
Strategies and Implementation Plans (ES-MSIP) as required by ITB 12.1 (i) of the Bid Data Sheet.
These strategies and plans shall describe in detail the actions, materials, equipment, management
processes etc. that will be implemented by the Service Provider, and its Subcontractors.

In developing these strategies and plans, the Bidder shall have regard to the ES provisions of the
contract including those as may be more fully described in the Employer’s Requirements in Section
VilL]
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Code of Conduct for Service Provider’s Personnel Form (ES)

Note to the Bidder:

The minimum content of the Code of Conduct form as set out by the Employer
shall not be substantially modified. However, the Bidder may add requirements as
appropriate, including to take into account Contract-specific issues/risks.

The Bidder shall initial and submit the Code of Conduct form as part of its bid.

CODE OF CONDUCT FOR SERVICE PROVIDER’s PERSONNEL

We are the Service Provider, [enter name of Service Provider]. We have signed a contract with
[enter name of Employer] for [enter description of the Services]. The Services will be carried out
at [enter the locations in the Employer’s country where the Services are required, as applicable].
Our contract requires us to implement measures to address environmental and social risks[Note to
Employer: depending on the nature of the contract and assessed risks, this may be replaced with
social risks], related to the Services.

This Code of Conduct is part of our measures to deal with environmental and social risks /Note to
Employer: depending on the nature of the contract and assessed risks, this may be replaced with
social risks]related to the Services.

All personnel that we utilize in the execution of the Services, including the staff, labor and other
employees of us and each Subcontractor, and any other personnel assisting us in the execution of
the Services, are referred to as Service Provider’s Personnel.

This Code of Conduct identifies the behavior that we require from the Service Provider’s Personnel
employed for the execution of the Services at the locations in the Employer’s country where the
Services are provided.
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Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not be
tolerated and where all persons should feel comfortable raising issues or concerns without fear of
retaliation.

REQUIRED CONDUCT

Service Provider’s Personnel employed for the execution of the Services at the locations in the
Employer’s country where the Services are provided shall:

1.
2.

10.

11.

carry out his/her duties competently and diligently;

comply with this Code of Conduct and all applicable laws, regulations and other
requirements, including requirements to protect the health, safety and well-being of other
Service Provider’s Personnel and any other person;

maintain a safe working environment including by:

a. ensuring that workplaces, machinery, equipment and processes under each person’s
control are safe and without risk to health;

b. wearing required personal protective equipment;

c. using appropriate measures relating to chemical, physical and biological substances
and agents; and

d. following applicable emergency operating procedures.

report work situations that he/she believes are not safe or healthy and remove
himselt/herself from a work situation which he/she reasonably believes presents an
imminent and serious danger to his/her life or health;

treat other people with respect, and not discriminate against specific groups such as women,
people with disabilities, migrant workers or children;

they will not harm any stray animals (cattle, cats, dogs, or birds etc.) that may enter the
premises even as an attempt to dissuade them from entering/get rid of them after entry.

not engage in any form of sexual harassment including unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature with
other Service Provider’s or Employer’s Personnel;

not engage in Sexual Exploitation, which means any actual or attempted abuse of position
of vulnerability, differential power or trust, for sexual purposes, including, but not limited
to, profiting monetarily, socially or politically from the sexual exploitation of another;

not engage in in Sexual Abuse, which means the actual or threatened physical intrusion of
a sexual nature, whether by force or under unequal or coercive conditions;

not engage in any form of sexual activity with individuals under the age of 18, except in
case of pre-existing marriage;

complete relevant training courses that will be provided related to the environmental and
social aspects of the Contract, including on health and safety matters, and Sexual
Exploitation and Abuse, and Sexual Harassment (SH), refresher trainings after a specific
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time period will be conducted to ensure that protocols are understood and updated as
required;

12. report violations of this Code of Conduct; and

13. not retaliate against any person who reports violations of this Code of Conduct, whether to
us or the Employer, or who makes use of applicable grievance mechanism for Service
Provider’s Personnel or the project’s Grievance Redress Mechanism.

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this Code of
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can be
done in either of the following ways:

1. Contact [Project Director KP-HCIP, in writing at this address House No 240 Defence colony
Shami road Peshawar or by telephone at 091-9211605; or

2. Call[091-9211605] to reach the Service Provider’s hotline and leave a message.

The person’s identity will be kept confidential, unless reporting of allegations is mandated by the
country law. Anonymous complaints or allegations may also be submitted and will be given all
due and appropriate consideration. We take seriously all reports of possible misconduct and will
investigate and take appropriate action. We will provide swift referrals to service providers that
may help support the person who experienced the alleged incident, as appropriate.

There will be no retaliation against any person who raises a concern in good faith about any
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this Code
of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct by the Service Provider’s Personnel may result in serious
consequences, up to and including termination and possible referral to legal authorities.

FOR SERVICE PROVIDER’s PERSONNEL.:

I have received a copy of this Code of Conduct written in a language that I comprehend. [
understand that if [ have any questions about this Code of Conduct, I can contact [enter name of
Service Provider’s contact person(s) with relevant experience] requesting an explanation.

Name of Service Provider’s Personnel: [insert name] Signature:

Date: (day month year):

Countersignature of authorized representative of the Service Provider:

Signature:

Date: (day month year):
ATTACHMENT 1: Behaviors constituting SEA and behaviors constituting SH
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ATTACHMENT 1 TO THE CODE OF CONDUCT FORM

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)

The following non-exhaustive list is intended to illustrate types of prohibited behaviors.

(1) Examples of sexual exploitation and abuse include, but are not limited to:

A Service Provider’s Personnel tells a member of the community that he/she can get them jobs
related to the work site (e.g. cooking and cleaning) in exchange for sex.

A Service Provider’s Personnel that is connecting electricity input to households says that he can
connect women headed households to the grid in exchange for sex.

A Service Provider’s Personnel rapes, or otherwise sexually assaults a member of the community.

A Service Provider’s Personnel denies a person access to the locations where the Services are
executed unless he/she performs a sexual favor.

A Service Provider’s Personnel tells a person applying for employment under the Contract that
he/she will only hire him/her if he/she has sex with him/her.

(2) Examples of sexual harassment in a work context

A Service Provider’s Personnel comment on the appearance of another Service Provider’s
Personnel (either positive or negative) and sexual desirability.

When a Service Provider’s Personnel complains about comments made by another Service
Provider’s Personnel on his/her appearance, the other Service Provider’s Personnel comment
that he/she is “asking for it” because of how he/she dresses.

Unwelcome touching of a Service Provider’s Personnel or Employer’s Personnel by another
Service Provider’s Personnel.

A Service Provider’s Personnel tells another Service Provider’s Personnel that he/she will get
him/her a salary raise, or promotion if he/she sends him/her naked photographs of himself/herself.
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Work Plan

1. The service provider will provide the time schedule for the supply of necessary goods and
equipment required to rendered the services as per requirements.

2. The service provider will provide plan and time schedule for the expansion of services to
all health facilities (BHUs) in respective districts if the services are not extended
simultaneously to all districts at same time.
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Form of Bid Security
(Bank Guarantee)

[The bank shall fill in this Bank Guarantee Form in accordance with the instructions indicated.]

[Guarantor letterhead or SWIF'T identifier code]

Beneficiary: [Employer to insert its name and address]

RFB No.: [Employer to insert reference number for the Request for Bids]

Alternative No.. [Insert identification No if this is a Bid for an alternative]

Date: [Insert date of issue]

BID GUARANTEE No.: [Insert guarantee reference number]

Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead]

We have been informed that  [insert name of the Bidder, which in the case of a joint venture
shall be the name of the joint venture (whether legally constituted or prospective) or the names of
all members thereof] (hereinafter called "the Applicant") has submitted or will submit to the

Beneficiary its Bid (hereinafter called "the Bid") for the execution of under
Request for Bids No. _ (“the RFB”).

Furthermore, we understand that, according to the Beneficiary’s conditions, Bids must be
supported by a Bid guarantee.

At the request of the Applicant, we, as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amount of ( )
upon receipt by us of the Beneficiary’s complying demand, supported by the Beneficiary’s
statement, whether in the demand itself or a separate signed document accompanying or
identifying the demand, stating that either the Applicant:

(a) has withdrawn its Bid prior to the Bid validity expiry date set forth in the Bidder’s Letter of
Bid, or any extended date provided by the Applicant; or

(b) having been notified of the acceptance of its Bid by the Beneficiary prior to the expiry date
of the Bid validity or any extension thereto provided by the Applicant, (1) has failed to sign
the contract agreement, or (ii) has failed to furnish the performance security, in accordance
with the Instructions to Bidders (“ITB”) of the Beneficiary’s bidding document.

This guarantee will expire: (a) if the Applicant is the successful Bidder, upon our receipt of copies
of the Contract agreement signed by the Applicant and the performance security issued to the
Beneficiary in relation to such Contract agreement; or (b) if the Applicant is not the successful
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Bidder, upon the earlier of (i) our receipt of a copy of the Beneficiary’s notification to the Applicant
of the results of the Bidding process; or (ii)twenty-eight days after the expiry date of the Bid
validity.

Consequently, any demand for payment under this guarantee must be received by us at the office
indicated above on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision,
ICC Publication No. 758.

[Signature(s)]

Note: All italicized text is for use in preparing this form and shall be deleted from the final
product.
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Form of Bid Security (Bid Bond)

[The Surety shall fill in this Bid Bond Form in accordance with the instructions indicated.]

BOND NO.

BY THIS BOND [name of Bidder] as Principal (hereinafter called “the Principal”), and [name,
legal title, and address of surety],authorized to transact business in /name of country of
Employer], as Surety (hereinafter called “the Surety”), are held and firmly bound unto /name of
Employer] as Obliged (hereinafter called “the Employer”) in the sum of [amount of
Bond]! [amount in words], for the payment of which sum, well and truly to be made, we, the said
Principal and Surety, bind ourselves, our successors and assigns, jointly and severally, firmly by
these presents.

WHEREAS the Principal has submitted or will submit a written Bid to the Employer dated the
day of , 20, for the supply of /name of Contract] (hereinafter called the “Bid”).

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that if the Principal:

(a) withdraws its Bid prior to the Bid validity expiry date set forth in the Principal’s Letter of
Bid, or any extended date provided by the Principal; or

(b) having been notified of the acceptance of its Bid by the Employer prior to the expiry date
of the Bid validity or any extension thereto provided by the Principal; (i) failed to execute
the Contract agreement; or (ii) has failed to furnish the Performance Security, in
accordance with the Instructions to Bidders (“ITB”) of the Employer’s bidding document.

then the Surety undertakes to immediately pay to the Employer up to the above amount upon
receipt of the Employer’s first written demand, without the Employer having to substantiate its
demand, provided that in its demand the Employer shall state that the demand arises from the
occurrence of any of the above events, specifying which event(s) has occurred.

The Surety hereby agrees that its obligation will remain in full force and effect up to and including
the date 28 days after the date of expiry of the Bid validity set forth in the Principal’s Letter of Bid
or any extension thereto provided by the Principal.

IN TESTIMONY WHEREOF, the Principal and the Surety have caused these presents to be
executed in their respective names this day of 20 .

Principal: Surety:
Corporate Seal (where appropriate)

(Signature) (Signature)
(Printed name and title) (Printed name and title)

' The amount of the Bond shall be denominated in the currency of the Employer’s Country or the equivalent

amount in a freely convertible currency.
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Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicated.]

Date: [date (as day, month and year)]
RFB No.: [number of Bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

To: [complete name of Employer]
We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a Bid-Securing
Declaration.

We accept that we will automatically be suspended from being eligible for Bidding or submitting
proposals in any contract with the Employer for the period of time of /number of months or years]
starting on /date], if we are in breach of our obligation(s) under the Bid conditions, because we:

(a) have withdrawn our Bid prior to the expiry date of the Bid validity specified in the Letter
of Bid or any extended date provided by us; or

(b) having been notified of the acceptance of our Bid by the Employer prior to the expiry date
of the Bid validity in the Letter of Bid or any extended date provided by us, (i) fail to sign
the Contract agreement; or (ii) fail or refuse to furnish the Performance Security, if
required, in accordance with the ITB.

We understand this Bid Securing Declaration shall expire if we are not the successful Bidder, upon
the earlier of (1) our receipt of your notification to us of the name of the successful Bidder; or (ii)
twenty-eight days after the expiry date of the Bid validity.

Name of the Bidder*

Name of the person duly authorized to sign the Bid on behalf of the Bidder**

Title of the person signing the Bid

Signature of the person named above

Date signed day of ,

*: In the case of the Bid submitted by joint venture specify the name of the Joint Venture as Bidder

**: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In case of a Joint Venture, the Bid-Securing Declaration must be in the name of all members to the Joint
Venture that submits the Bid.]
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Section V - Eligible Countries

Eligibility for the Provision of Goods, Works and Services in Bank-Financed Procurement

In reference to ITB 4.8, for the information of the Bidders, at the present time firms, goods and
services from the following countries are excluded from this Bidding process:

Under ITB 4.8 (a) [insert a list of the countries following approval by the Bank to apply the
restriction or state “none’’] N/A

Under ITB 4.8 (b) [insert a list of the countries following approval by the Bank to apply the
restriction or state “none’’] N/A



Section VI — Fraud and Corruption 66

1. Purpose

Section VI - Fraud and Corruption

(Section VI shall not be modified)

1.1 The Bank’s Anti-Corruption Guidelines and this annex apply with respect to procurement
under Bank Investment Project Financing operations.

2. Requirements

2.1 The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders
(applicants/proposers), consultants, contractors and suppliers; any sub-contractors, sub-
consultants, service providers or suppliers; any agents (whether declared or not); and any of
their personnel, observe the highest standard of ethics during the procurement process,
selection and contract execution of Bank-financed contracts, and refrain from Fraud and
Corruption.

2.2 To this end, the Bank:

a. Defines, for the purposes of this provision, the terms set forth below as follows:

1.

il.

1il.

1v.

“corrupt practice” is the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence improperly the actions of another party;

“fraudulent practice” is any act or omission, including misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain financial
or other benefit or to avoid an obligation;

“collusive practice” is an arrangement between two or more parties designed to
achieve an improper purpose, including to influence improperly the actions of
another party;

“coercive practice” is impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence improperly
the actions of a party;

“obstructive practice” is:

(a) deliberately destroying, falsifying, altering, or concealing of evidence
material to the investigation or making false statements to investigators in
order to materially impede a Bank investigation into allegations of a corrupt,
fraudulent, coercive, or collusive practice; and/or threatening, harassing, or
intimidating any party to prevent it from disclosing its knowledge of matters
relevant to the investigation or from pursuing the investigation; or

(b) acts intended to materially impede the exercise of the Bank’s inspection and
audit rights provided for under paragraph 2.2 e. below.

b. Rejects a proposal for award if the Bank determines that the firm or individual
recommended for award, any of its personnel, or its agents, or its sub-consultants, sub-
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contractors, service providers, suppliers and/ or their employees, has, directly or
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in
competing for the contract in question;

c. In addition to the legal remedies set out in the relevant Legal Agreement, may take other
appropriate actions, including declaring mis procurement, if the Bank determines at any
time that representatives of the Borrower or of a recipient of any part of the proceeds of
the loan engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices during
the procurement process, selection and/or execution of the contract in question, without
the Borrower having taken timely and appropriate action satisfactory to the Bank to
address such practices when they occur, including by failing to inform the Bank in a timely
manner at the time they knew of the practices;

d. Pursuant to the Bank’s Anti- Corruption Guidelines and in accordance with the Bank’s
prevailing sanctions policies and procedures, may sanction a firm or individual, either
indefinitely or for a stated period of time, including by publicly declaring such firm or
individual ineligible (i) to be awarded or otherwise benefit from a Bank-financed contract,
financially or in any other manner;'(ii) to be a nominated® sub-contractor, consultant,
manufacturer or supplier, or service provider of an otherwise eligible firm being awarded
a Bank-financed contract; and (iii) to receive the proceeds of any loan made by the Bank
or otherwise to participate further in the preparation or implementation of any Bank-
financed project;

e. Requires that a clause be included in bidding/request for proposals documents and in
contracts financed by a Bank loan, requiring (i) bidders (applicants/proposers),
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants, service
providers, suppliers, agents personnel, permit the Bank to inspect® all accounts, records
and other documents relating to the procurement process, selection and/or contract
execution, and to have them audited by auditors appointed by the Bank.

For the avoidance of doubt, a sanctioned party’s ineligibility to be awarded a contract shall include, without limitation, (i)
applying for pre-qualification, expressing interest in a consultancy, and bidding, either directly or as a nominated sub-
contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of such
contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing contract.

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider
(different names are used depending on the particular bidding document) is one which has been: (i) included by the bidder in
its pre-qualification application or bid because it brings specific and critical experience and know-how that allow the bidder
to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower.

Inspections in this context usually are investigative (i.e., forensic) in nature. They involve fact-finding activities undertaken
by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, such as evaluating
the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. Such activity includes
but is not limited to: accessing and examining a firm's or individual's financial records and information, and making copies
thereof as relevant; accessing and examining any other documents, data and information (whether in hard copy or electronic
format) deemed relevant for the investigation/audit, and making copies thereof as relevant; interviewing staff and other
relevant individuals; performing physical inspections and site visits; and obtaining third party verification of information.
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Section VII - Activity Schedule

TERM OF REFERENCE

TERM OF REFERENCE (TORs) FOR THE PROVISION OF SECURITY SERVICES
IN SELECTED DISTRICTS OF KHYBER PAKHTUNKHWA THROUGH THE KP-
HCIP

1. BACKGROUND:

The Khyber Pakhtunkhwa Human Capital Investment Project (KP HCIP)

The Government of Pakistan, through the support of the World Bank i.e. Khyber
Pakhtunkhwa Human Capital Investment Project (Health Component), is intending to improve
primary healthcare services (PHC) in the province. The Khyber Pakhtunkhwa Human Capital
Investment Project is an International Development Association Project funded by the World Bank.

The project’s objective is to improve the availability, utilization, and quality of primary
healthcare services in selected districts in Khyber Pakhtunkhwa (KP), namely Haripur, Nowshera,
Peshawar, and Swabi; in order to ensure the quality of health care and a continuum of services. The
project will also support the strengthening of secondary health care facilities and referral systems.

Project interventions will focus on improving the utilization of PHC as the first point of entry
in close proximity to where people live and work, including women and refugees. More specifically,
the project intends to:

I.  Strengthen the infrastructure, equipment, human resources, medicines, and healthcare
commodities at Basic Health Units (BHUs) and Rural Health Centers (RHCs) according to
the KP Minimum Health Services Delivery Package (MHSDP), Essential Health Services
Package (EHSP), and Infrastructure Standards i.e. the adoption of climate-resilient and
environmentally friendly designs, including solar panels to promote energy efficiency,
structural considerations taking into account annual flash flooding/seismic activity as well as

disabled-friendly access, such as ramps for wheelchairs, to the extent possible. Standardized



signage and branding templates will be used for improved visibility and accountability of the

facilities and better information dissemination to the patients. and including the provision of:

a) Effective antenatal care (ANC), delivery care, and postnatal care (PNC);

b) Immunization services;
¢) Nutrition;

d) Family Planning services;

e) Prevention, screening, and management of Non-Communicable Diseases (NCDs);

II.  Enhance the competency of PHC service providers as one of the key pillars of quality service

delivery, by providing necessary training using standard clinical protocols and training

packages as applicable for PHC service delivery;

III.  Strengthen governance and regulatory mechanism and provide necessary support to the

provincial government to adopt/implement appropriate policies, standards, guidelines and

clinical protocols for PHC service delivery; and

IV. Promote community engagement and accountability to motivate demand for PHC services.

Project Results Chain

A System for Managing Human Resources and Contracts
Adequate human resources with appropriate skill-mix for managing health
facilities as well as a system for managing HR including contracts

Data Management
Capacity building of the health workforce in data management and analysis

Outsourcing of services

Improve quality of clinical (e.g., referral & EMR) & non-clinical service
(e.g., Healthcare waste Management, janitorial & Security) via private
sector engagement

Hospital Mgmt. Information system (HMIS)
Automate hospital processes (e.g., HMIS) and improve monitoring/data
collection via IT solutions

Establishment & Strengthening of ICU facilities for COVID-19

Inputs Outputs
Physical Infrastructure
Construction, repair, up-gradation of renovation of health facilities
Equipment and Commodities
Adequate supply of drugs, commodities, and equipment for health facilities | Readiness of health

facilities to deliver
high-quality primary
health care services
and respond to the
COVID-19 crises




2. DEFINITIONS

Unless the context otherwise requires, the following terms whenever used in this Contract have
the following meanings:

a)

b)

g)

h)

)

k)

The Arbitrator is the person appointed jointly by the Procuring agency and the Service

provider to resolve disputes in the first instance, in accordance with arbitration Act.

“Dayworks” means varied work inputs subject to payment on a time basis for the Service
Provider’s employees and equipment, in addition to payments for associated materials and
administration.

“Procuring agency” means the party who employs the Service Provider

“Foreign Currency” means any currency other than the currency of the country of the
Procuring agency;

“Government” means the Government of the Khyber-Pakhtunkhwa;

“Local Currency” means Pak Rupee (PKR);

“Party” means the Procuring agency or the Service Provider, as the case may be, and
“Parties” means both of them;

“Personnel” means persons hired by the Service Provider as employees and assigned to the
performance of the Services or any part thereof;

“Service Provider” is a person or corporate body whose Bid / Proposal to provide the

Services has been accepted by the Procuring agency;
“Specifications” means the specifications of the service included in the Bidding Document

submitted by the Service Provider to the Procuring agency
“Services” means the work to be performed by the Service Provider pursuant to this Contract,

as described in Scope of services, Bidding Document and attached Annexures.



3. TASK DESCRIPTION:

Bidder shall provide SECURITY services as set forth in this document. The services contracted

include, but are not limited to, the following:

1.

The service provider shall provide SECURITY Services 24 Hours per day, for the contract period
as per the requirement set out in the Service Specific Specifications and relevant to the delivery
of desired SECURITY services.

The service provider shall hire at least 80% army retired security guard staff.

The firm must abide by prevailing labor laws including but not limited to Minimum wages, Social
Security and EOBI. The Procuring Agency reserves the right to seek proof if the same is being
paid to the personnel, the failure of which can lead to the Termination of the Contract, forfeiture
of Performance Guarantee.

The firm must provide uniform as per weather requirements (vest, Covid-19 care essentials like

gloves & masks and standard labor shoes), identification cards; personal protective equipment



10.

11.

etc. to its entire staff deployed at the hospital and ensure proper maintenance of it. Further the
staff would be required to be in clean uniform at all times.

Security Clearance of the staff provided to procuring agency will be the responsibility of Service
Provider.

The firm / company have to deploy staff (HR) at beginning of the contract which may vary as per
actual number of personnel requisitioned by Head of Healthcare facilities as the contract
progresses.

The contact details of every deployed staff member to be provided by the firm / company in first
month of the contract execution.

Ensure 100% staff attendance, required as per contract. The 85% staff strength as mentioned in
this document will be maintained on normal days and this strength may be increased as per
requirement / need basis.

Provide the rented supplies / security equipment. The successful Bidder shall have to make all
this supplies / security equipment physically available in the office before starting the work and
these should always remain in working condition during the period of contract.

The service provider will ensure that no smoking environment rules in the office are respected.
Violations will attract a fine as per Govt. instruction/regulation for each violation.

Adhere to all national and local legislation regarding the legalization of the company, taxes,

labour practice and any other regulation relevant to the security industry.

SCOPE OF SERVICES

The service provider shall provide security services 24 hours per day, 365 days per year as
per the requirements set out in the Service Specific Specifications, specified below in this scope
section, relevant to the delivery of desired security services. It must be noted that Security
Services must not be compromised / interrupted in case of any extraordinary situation / epidemic
or any other special circumstances.

Control/prevent unauthorized access to hospital territory.

Ensure protection of the personnel’s & property of the hospitals/health facility

There must be proper mechanism/procedures for entry & exit of any equipment/ medicines/

supplies etc. that must be done through authorized signature preferably after issuance of an



INWARD or OUTWARD GATE PASS for this coordination shall be done by Hospital
Administration and/or KP-HCIP. The detailed mechanism regarding the gate pass will be
finalized by Hospital Administration and/or KP-HCIP.
Prevent the entry of unauthorized persons and unauthorized vehicle inside the premises of
hospital.
The Security staff shall control and restrict the unnecessary movement of traffic in Hospital/heath
facility premises. Prevent the entry and parking of vehicles at unauthorized areas. Security staff
shall ensure that all the vehicles of public/ Hospital staff are being parked at designated area
notified by the Hospital Administration and/or KP-HCIP. The entrance and exit gates of the
Hospital shall be made clear from any encroachment for smooth traffic/ patient transfer.
In case of any incident such as theft, robbery, fight, accident inside the hospital, it is the
responsibility of the service provider to coordinate/assist with designated hospital focal person in
lodging of FIR, legal proceeding etc. The Reporting of the same shall be as per ESIRT.
a.  The site will be secured until the PMU understands why the incident root
causes and controls are in place to prevent a repeat event.
b.  That the incident will be reported to the Government as per the Khyber
Pakhtunkhwa Factories Act 2013;
c.  That the incident area will be secured and not disturbed and that the area will
be documented, photographed, and filmed. No allowance of any kind of additional
activity such as permission of unauthorized people (not involved in the incident
investigation) to enter the site including any project implementation/maintenance
works (we do not want to lose anything that may hide a root cause).
Check entry and exit of the personnel, if required screen / inspect visitors/staff and their baggage,
conduct body check (with the metal detector) to identify and take away sharp instruments,
flammable stuff, prohibited items like narcotics or any other item notified by any competent
forum in the best interest of the public or Hospital’s property. Perform suppression and
removal of invaders, demonstrators and unauthorized entrants.

Recognize and respond to security threats or breaches.

. Recognize and respond to emergency situations and safety hazards such as fire, power outages,

terrorist attacks, accidents, short circuits.



1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

The Security Personnel/Supervisors should be trained to extinguish fire with the help of fire
extinguishing cylinders and other fire- fighting material available on the spot. They will also help
the fire-fighting staff in extinguishing the fire or in any other natural calamities.

a. They firm shall also provide list of emergency contact list including PMUs, Rescue 1122
etc. The security personnel hence should have training for Emergency Preparedness and Response
Plans prepared for the project sites as part of E&S site specific instruments.

Safeguard the property against theft, damage and misuse. Damage shall include setting up of
banners, posters, advertisements, graffiti etc. without Hospital Administration and/or KP-HCIP’s
permission in the Hospital territory.

The Service Provider shall patrol the Hospital area (outside surroundings and inside corridors) as
required or as directed by the Office/Hospital Administration and/or KP-HCIP to prevent
trespassing, vandalism, sabotage, theft etc.

The Service Provider shall be responsible to ensure the safety and security of Hospital’s assets
(moveable and immovable) including any items stored in Hospital’s warehouse. An independent
Security Guard will be deputed to monitor the same.

Monitor and provide information about public events or other activities in the geographic area
that may impact Hospital Operations.

Report any occurrence of security violations to the Hospital Administration and/or Procurement
Specialist KP-HCIP as quickly as possible.

The Guards on patrol duty should take care of all the water taps, valves, water hydrants, etc.
installed in the premises.

It should be ensured that flower plants, trees and grassy lawns are not damaged by the staff,
outsiders or stray cattle.

It should be ensured that no animal like dogs, stray cattle a enter into the hospital. However, the
security personnel should be strictly prohibited from using any means of force including fire arms
to deter entry/get rid of stray animals.

In emergency situations, security staff/supervisor deployed shall also participate as per their role
defined in the s/ecurity plan of the Hospital. Security personnel should be sensitized beforehand
for their role in such situations.

The Service Provider shall be responsible for the confidentiality of the information. The Service

Provider shall take and must have mechanisms and means to ensure adequate precautions to



22.
23.

24.

25.

26.

27.

protect the privacy and confidentiality of all data and Confidential Information pertaining to the
security plans, in relation to this Agreement or the Security Services. Neither the Service Provider
nor any of the employees/agents shall discuss nor disclose verbally or in writing any information
regarding any of the internal security operations with any uninvolved persons or agencies without

prior written approval from the Hospital Administration and/or KP-HCIP.

Procuring Agency reserves the rights to add or drop one or more health facilities.

The service provider shall be liable to pay compensation for any loss and damage caused to the
property of the Procuring Agency/Hospital or its staff by the Service Provider or its workers. The
Service Provider can also partner with an insurance company that will pay to compensate for the
damage on behalf on the Service Provider.

The Service Provider shall be entirely responsible for the conduct of its staff and in case of any
complaint against any staff, Service Provider will be under obligation to take necessary action to
replace any staff (under the clause of persona non grata) when instructed in writing by the Focal
Officer appointed by the Procuring Agency. The Service Provider shall observe all the laws and
will be responsible for any prosecution or liability rising from breach of labour laws. The
Procuring Agency shall not be responsible for any such action with regard to staft on the rolls of
the Service Provider whatsoever.

Appearance-The Service Provider shall provide all uniform apparel and equipment to its
personnel. Uniformed personnel are expected to keep a clean, neat appearance and present a
professional bearing. On a duty shift, they shall be cleanly shaven and with their uniform items
in good order, clean and properly pressed, with black shoes or boots properly polished. Sport or
training shoes are not to be worn.

In such circumstances when the service provider is unable to provide the required services, the
Procuring Agency has the right to withhold payment and procure the services of any other service
provider for the same financial amount.

In case, a security guard is not performing his duties well, he/she shall be served a warning letter
by Hospital Administration and/or KP-HCIP and if, after one week, he/she is still not able to
perform his/her duty, service provider will replace the said staff. However, Hospital
Administration and/or KP-HCIP reserves the right to ask Service Provider to replace any security

personnel without any reason.



28.

29.

30.

31.

32.

Any other duties/responsibilities assigned by the Hospital Administration and/or KP-HCIP may

be incorporated in the agreement. The same shall also be binding on the Service Provider.

The Service contract will include, but are not limited to, the following:

¢ Conduct periodic outside patrols and periodically roam floors. Inspect packages, briefcases,
purses, duffel bags, and other items being brought into or being removed from premises of
the building.

*» Endeavor to prevent the occurrence of fires, explosions, collapses, and other catastrophes. In
such event, Contractor will summon appropriate response agencies and then notify to the
concerned authorities in accordance with applicable orders and policies; assist in minimizing

the effects thereof; and assist in restoring the area to a safe condition.

R/
A X4

Provide escorts for dignitaries, as required.
Provide key and lock support to include unlocking and locking services.

e

*

X3

% Prevent unauthorized access to High-Risk areas (Labor
Rooms/Wards/OTs/Doctor Examination Room).

¢ Check all floors as personnel leave for the day to ensure that lights and any other electrical
units are turned off.

¢ Traffic Control: Serve as required in traffic direction; control and monitor admittances to

parking areas.

The Service Provider shall install its own (Operated, Installed & Maintained by Service Provider)
Bio-Metric Machine under the supervision of Hospital Administration and/or KP-HCIP having
the dual Biometric Measurements: Face & Fingerprint. The internet facility will be provided by
the Hospital. The record of the same will be verified by the Hospital Administration and/or KP-
HCIP on daily basis and same will be shared to client wing. All staff will be enrolled on the bio-
metric devices installed at the hospital. Service provider shall ensure that its staff uses these
devices for attendance marking. Their attendance will be monitored duly by the Hospital
Administration through the biometric devices. The number of staff specified in this Contract
includes relievers.

Service provider shall be bound to pay its staff before 10™ of each month and salaries shall not

be linked to any other payment which contractor is entitled to receive from the client.
Service Provider shall pay its personnel not less than the minimum wage as per labor laws of
Pakistan and other benefits mandated by the law. The Contractor shall comply with the laws

governing labor standards and employee’s compensation.



33.

34.

35.

36.

37.

38.

39.

40.

41.

Service Provider will distribute salaries through e-channel i.e., Bank Account, Easy Paisa, Jazz
Cash etc. and proof of the same must be submitted to the Hospital Administration along with
salary disbursement certificate of the same month. Salary disbursement certificate shall be
prerequisite for invoice processing.

Service Provider is liable to pay EOBI and KP-ESSI of Security Personnel employed against the
subject contract. Details of the same must be attached with the monthly invoice along with Salary

Disbursement Report as mentioned in the Appendices.

The services provider shall provide the names, address, age, Security Clearance Certificate and
Medical Certificate of the SECURITY Personnel deployed at the hospitals. The service provider
shall provide the discharge book by concerned competent authority of the security personnel hired
against Ex-Army/ Law Enforcement Agencies category. File of SECURITY Personnel will be
maintained by Service Provider at every Hospital and a copy will be shared with the Hospital
management.

The Procuring Agency reserves the right to direct the service provider for replacement of
SECURITY Personnel and the service provider shall be bound to do the same. Noncompliance
may result in punitive action against the Service Provider.

In the event of any illness/ injuries resulting from any accident to their staff, the service provider
shall take all responsibility for the same and provide necessary compensation towards medical
care and meeting all medical expenses incurred for the same without making Procuring Agency
a party to it.

In case of any labor disputes regarding their employees, resolve the same at the earliest to ensure
scheduled work is completed satisfactorily and on time.

No employer — employee relationship between staff and facility management staff shall be
maintained.

Ensure that all staff assigned to the offices be adequately immunized against all types of
communicable diseases and preventively monitored through health check-ups.

The service provider will perform Security duties in both the covered and uncovered areas
including lawns, open spaces, walkways, roads, roofs and up till the boundary wall of the hospital.

Up to two dedicated Security Personnel must be deputed to look after the horticultural aspects of



42.

43.

44,

45.

46.

47.

48.

49.

the Hospitals. However, Security of residential areas of the hospitals is not in scope of services
of service provider.

The service provider shall provide two uniform-kits and one pair of shoes every six months,
identification cards (ID), Personal Protective Equipment (PPE) etc., to its entire staff deployed at
the hospitals free of cost and ensure proper maintenance of it.

Each uniform set will comprise of Trousers * Shirt « Socks ¢ Shoes * disposable Face masks and
disposable gloves and PPEs etc. Supervisors shall ensure that disposable items in the kit are

made available to the workers regularly.

Dress code of Security Staff must be as per below mentioned descriptions:
Sr.# Specification Description
1. Type Security Safari Suit (As per approved sample) with long security shoes
2. Color Navy Blue / Blue or any other approved by the Procuring Agency
Logo / Tag “Security Staff” as Tag Line must be mentioned on the
3. . B k f 7
Line ack of the Shirt
*The dress code must be approved from the department before commencement of the
Services.
Supervisors shall be employed by the service provider to cover all shifts over a 24 hours period,

365 days in each hospital.

The services provider shall provide the names, address, age and a fresh medical certificate of the
workers to be deployed at the Hospital well in advance.

The Service Provider shall be bound to engage and include, after due diligence, the workers,
utilities and equipment which are recommended by the Client.

Potential Service Provider must have a systematic reporting procedure on current risk/ threat
analysis including any other factors/ situation having effect on safety and security of the
personnel and office

The Service Firm shall ensure that female security staff is hired for female and children
wards/departments.

During the term of this Agreement, the Contractor shall be bound to provide Hospital Wise Salary
Disbursement Report clearly mentioning therein the amount paid to each security guard and the

same will be shared with the client every month alongwith invoices.



50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

The Service Firm shall be bound to provide Security services at the Hospital for 24 hours a day
and 365 days a year for all non-residential areas. Firm will make arrangements for providing its
services during holidays also.

All workers shall be entitled to leave according to labor laws after due approval / authorization
of their supervisor and service provider will be bound to provide alternate worker.

The Contractor shall be bound to provide trainings, as deemed necessary by the client, to its
Security staff for Security of hospital.

Any leave by any worker violating the SOPs notified by the Procuring agency shall also constitute
as breach of the contractual provision.

Daily duty hours of every worker shall be 12 hours for morning, evening and night shift
respectively. Provided that if any worker is arriving late, up to fifteen minutes and leaving early
up to fifteen minutes, shall not be considered as deductible and early and late working, up to
fifteen minutes, shall not be considered as chargeable / deductible.

Verification of the particulars, reference check and criminal record check, of the workers, shall
be the responsibility of the Service Provider.

Service Provider in the performance of its services shall secure, maintain at its own expense all
registration, licenses or permits required by law, and shall comply with all pertinent rules and
regulations of the hospital.

Service Provider shall immediately upon receipt of request replace any service personnel who
may be considered undesirable and incompetent by the procuring agency / Hospital
Administration and/or KP-HCIP.

Service Provider will be responsible to provide quality human resource with demonstrable
experience in each hospital as per Qualification & Experience of human resource in first month.
The Human Resource (HR) as mentioned in this Contract may increase or decrease subject to
below mentioned conditions:

a. Request Letter from Service Provider.

b. Justification Letter for increase in HR from Head of Healthcare facilities to Director
Operations PMU.

c. Recommendation of Procurement Wing, PMU

d. Approval of Competent Authority.



60. After joining, the requisite staff will be on probation of seven (7) days, who upon the
recommendation of the Admin Officer or any other designated staff and issuance of a
satisfactory letter from Head of Healthcare facilities may continue his/her services for a period
as per contract agreement. However, HEAD OF HEALTHCARE FACILITIES of the concerned
hospital should issue a satisfactory performance certificate for each such staff. It will also be the
responsibility of Head of Healthcare facilities that after the issuance of satisfaction letter all such
staff should be on biometric at once.

a. If Head of Healthcare facilities want to surrender any extra staff, he may do so by giving 15
days’ notice to the Service Provider under intimation to the Project Management Unit KP-HCIP.

b. However, if HEAD OF HEALTHCARE FACILITIES require any such staff as per the contract
agreement, he may demand the same by following below mentioned mechanism for deployment
of any such staff;

c. A requisition for deployment of staff for each particular month will be placed by the Head of
Healthcare facilities of the concerned hospital before the Project Director, PMU at least 15 days
before the starting of a particular month. If no request will be generated by the Head of
Healthcare facilities, it will be understood that the staff of previous month will continue to
perform his/her services accordingly.

d. Within 2 days of receipt of requisition from Head of Healthcare facilities, PMU will
subsequently inform the Service Provider for deployment of requested staff accordingly.

e. Within 7 days of receipt of letter from PMU, Service Provider should submit the detail of duly
certified human resource to the concerned Hospital Administration and/or KP-HCIP under
intimation to PMU.

f.  Within 2 days of receipt of information of human resource from the Service Provider, Hospital
Administration and/or KP-HCIP will issue a letter of approval or letter of rejection to the Service
Provider under intimation to PMU.

g. Upon receipt of letter of approval from Hospital Administration and/or KP-HCIP, Service
Provider will deploy the requisite human resource who should join his/her station within the due
date in accordance with the Head of Healthcare facilities, requisition letter.

h. It will be the responsibility of the Admin Officer or any other designated staff/Assistant Admin

Officer or any other designated staff to provide daily attendance sheet to the Supervisor of the



Service Provider and a scanned copy of the invoice to the service provider after processing the
invoice completely. However, IT officer will be responsible for the printing and submission of

daily attendance report and submit to the concerned Admin Officer or any other designated

staff/Assistant Admin Officer or any other designated staff.

1.

5. TO BE SUPPLIED BY THE KP GOVERNMENT

. Facilitate the service provider in smooth provision of services.

Periodical performance monitoring of the service provider through a designated officer for every
Building.

Timely payment of service provider invoices after the submission of monthly invoice with all
the required documents to the Procuring Agency which shall be complete in all respect.

Provide adequate office space/ storage for equipment and miscellaneous items.

TO BE SUPPLIED BY THE SERVICE PROVIDER- SUPPLIES, MATERIALS AND
EQUIPMENT

The Security Agency shall provide the following:

a. Prescribed basic uniform for each security personnel

b. First Aid Kit

c. Access to office public announcement system

d. Furniture for the guards’ post — table, chairs as required

e. Communications Equipment — The service provider shall furnish all communications
equipment required for the performance of this contract

f. Miscellaneous Equipment — flashlights, batteries, whistles, batons and other miscellaneous

security items as required

6. INFRASTRUCTURE

The Service provider should have the following infrastructure:

e An operating office / control room which is telephonically contactable 24/7.

e Company Vehicle/s to transport Security Officers and patrols;

Guardhouse;



7. LOCATION AND DURATION OF SERVICES

The service provider shall provide security services 24 hours per day, 365 days per year as per the
requirements set out in the Service Specific Specifications, specified later in this scope section,
relevant to the delivery of desired security services. It must be noted that Security Services must not
be compromised / interrupted in case of any extraordinary situation / epidemic or any other special

circumstances of Healthcare facilities.

8. WORK SCHEDULE

The Service Provider must provide security personnel, one (1) of each will be designated as the Head
Guard who shall observe the duty schedules as mentioned in contract agreement.

At no instance shall a guard be permitted to render service beyond a period of twelve (12) hours
continuously and not more than six (6) consecutive days. A violation of this condition shall be
considered enough ground to terminate the contract. The Security Provider is required to submit a

detailed security plan effecting proper work schedule.

9. GRIEVANCE/COMPLAINT REDRESSAL MECHANISM:

The service provider will nominate a focal person for consumer grievances which preferably will be

project manager, in-charge of the facility. Focal person will be responsible to receive all complaints

at facility level, processes it and keep appropriate record of prescribed format at the facility level.

The Firm will be bound to comply with GRM of the Project as per World Bank requirement.

10. ENVIRONMENTALAND SOCIAL SAFEGUARDS/ WASTE MANAGEMENT
SYSTEM:

The details ESMF framework 1s given at form-7 and the service provider shall be bound to comply

the same. The firm shall also be bound to comply with the ESMF guideline of the World Bank.

11. COMPLIANCE WITH TECHNICAL GUIDELINES

In carrying out the services described above the service provider will be incompliance with GoKP

Laws and Regulations presently available or developed during the time period of the project. The

firm shall also be bound to comply with World Bank regulations.



12. FINANCIAL ARRANGEMENTS AND PAYMENT MECHANISM

The service provider will generate invoice of HR and supplies separately on 1% of each month. HEAD

OF HEALTHCARE FACILITIES office will forward the invoice after attaching all the below-

mentioned requirement till the 7th of every month. Audit office at PMU will forward the invoice for

payment till 15th of every month Finance will issue the cheque to the service provider on 20th of

every month

Invoice Checklist (to be attached with invoice)

every month

Sr. | Description Annexure | Attached
HEAD OF HEALTHCARE FACILITIES Covering Letter /
L Noting signed by HEAD OF HEALTHCARE FACILITIES& A
(Covering letter must have proper Letter No., Date, Breakdown
of Penalties on daily activity log form.
5. Original invoice/bill(s) signed by HEAD OF HEALTHCARE B.
FACILITIES
3. Request Letter for Supplies. C.
4. Supplies Detail, Report Inspection, Consumption Report, etc. D.
5 Copy of Stock Register of Supplies (Only Relevant portion / its E
) Head of Healthcare facilities be attached) )
6. Salary Disbursement Report, if required. F.
Copy of Manual Attendance maintained on Register, signed by
7. HEAD OF HEALTHCARE FACILITIES or NHEAD OF G.
HEALTHCARE FACILITIES.
8. Any other document if required for processing of payments. H.
Invoice Processing Time
Sr Description Number of Days
1. Service Provider will issue the invoice on 1% of every month 1 day
HEAD OF HEALTHCARE FACILITIES office will forward the
2. invoice after attaching the entire above-mentioned requirement | 6 days
till the 7™ of every month.
3 Audit office at PMU will forward the invoice for payment till 15 6 days
" | of every month
n Finance will issue the cheque to the service provider on 20" of 5 days




13. RISK SHARING ARRANGEMENTS
As per World Bank and Government of Khyber Pakhtunkhwa Procurement Guideline

14. RECORDS AND REPORTS

The Service Provider may utilize formats or combine reports for efficiency in preparation, insofar as
the basic information is provided within the specified timeframe. All administrative files, including
details of security personnel on duty at each location at any given time, complaints, incidents,
investigations, post and radio logs, shift reports, work schedules,

equipment inventories, lost and found property, etc.

Regular performance meeting will be held between the Hospital Administration and/or KP-HCIP and
the Service Provider or its senior representative, not less than once per month. Written minutes of the
meetings shall be prepared by Service Provider.

15. GENERAL REQUIREMENTS OF POTENTIAL OF SECURITY FIRM

The general requirements of the potential company to provide security services are as follows:

e The security service provider should have operational experience of three years as a security
service provider.

e To support the above point, service providers are required to provide minimum of two
testimonials or reference letters as proof that they have successfully facilitated, performed/
executed, or they have been providing similar services.

e ’Security Personnel’ shall be properly trained and licensed, in accordance with local law, to
perform security services.

e Security Personnel’ must be the employees of the security company (not temporary

e contracted personnel).

16. QUALITY ASSURANCE PROGRAM

The Service Provider supervisory personnel, including the Security Supervisor, shall inspect each
identified guard post at least once every twenty-four hours to confirm that the post is properly
staffed and that the guards are complying with General, Post, and Special Orders. The Service
Provider shall document each inspection to include the identity of the post, identity of the guard or
guards, the date and time of the inspection and any irregularities. Serious infractions and security-
related incidents shall be reported.

The Service Provider shall maintain personnel files, which include the Police background check
on all of its personnel assigned to perform under the contract. These files shall be maintained by the
Service Provider and are subject to inspection.

17. PROJECT PLAN AND METHODOLOGY
Detailed and clear schedule on how the project will be executed in line with the scope of
service must be included in the proposal.



18. QUALIFICATIONS OF KEY PROFESSIONAL STAFF:

Sr. # Description Qualifications & experience
1 Supervisor Minimum Qualification: Matric
* Actas an interface between the Client and the contractor’s staff.
* Maintaining duly signed daily audit sheets and complaint registers
* Record requests and feedback from the client from time to time and
appropriate actions taken.
* Coordinate any kind of shifting/ relocations of the staff and the same
shall also be reported to the client
* Responsible for the turnout / grooming of the entire facility staff.
* Decide on the work and staff deployment on a daily basis0 Maintain
attendance for all the staff.
* Ensuring presence of the staff at their respective stations and the
completion/ compliance of the various duties assigned to them.
* Help induce a sense of responsibility, discipline and hygiene in all
employees.
* Maintain log of all equipment and utilities’ allocation and
utilization
* Submit the required reporting forHead of Healthcare facilities.
*  Should be medically fit
Minimum experience: Ex/Retd - ex-service personnel/minimum 5 years’
experience in public sector security
Gender: Male & Female
¢ Age: 35-45 Years
2 Security Job Description: (As listed in scope of services)
Personnel Minimum Qualification: Primary / Middle Pass
(Civilian &ExArmy / | Minimum experience: At-least 5 years (as security guard or ex-serviceman)
LEAs) Gender: Male
Age: 25-35 Years
3 Security Job Description: (As listed in scope of services)
Personnel Minimum Qualification: Primary / Middle Pass
(Lady Searcher) Minimum experience: At-least 5 years (as security guard or ex-servicewoman)
Gender: Female
Age: 25-40 Years




Appendix-1: Format for Submitting RFB
Application
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From — 1: Details of the Applicant

Sr Particula | Document Required

| Name and Legal status of applicant rs

No. .

Required

1. Name of Applicant

2. Legal status of applicant (Sole
Proprietorship, Private Limited or
AOP)

3. Date of incorporation/ registration Enclose certified copy of
certificate of incorporation/
registration

4. | In case of Joint Venture, only one Relevant Documents must be
firm shall join as partner. Moreover, attached.

a partner firm can form JV with only
one Lead Bidder in this project

5. | The firm / partner firm (in case of JV) Proof to be submitted in the form
should be a legal entity having of valid certificates.
registered

e NTN, GST Certificate of FBR.

e KP Revenue Authority
registration for services Tax
Number.

6. Income Tax Returns of Lead Proof to be submitted in the form
Bidder/JV Partner (For JV, each of FBR generated tax returns.
partner should submit its Income Tax
Returns Separately).

B | Contact Details of Applicant -

1. Name and Designation of Authorized
Contact Person

2. Postal Address

3. Telephone Number

4. Mobile No.

5. | E-Mail

6. | Website

C | Brief Description of Applicant
1. Organization profile Enclose Company profile must be attached.
Details
2. Management Structure Enclose Organogram of firm must be
Details attached in addition to brief bios of
the project staff.
3. Main Line of Business Enclose Past Performance certificates as
Details explained in this EOI




Status Eligible/N
ot
Eligible

Signature of the Bidder:
Stamp of Bidder:

From-2: Criteria of Net Worth & Turnover

A | Turnover PKR

Required Documents

1 | Annual Turn Over of lead bidder/JV Partner for
any of the last two Financial Years accumulatively

To be verified from the
submitted Income Tax

i.e. Returns from
FBR/Audit Reports
Status Eligible/Not Eligible

Note: Values should be duly certified by statutory body like Chartered Accountant or
Independent Auditors who are competent to do so as recognized by the Govt.

Signature of the Bidder:
Stamp of Bidder:




From-3: Relevant Experience

(Separate sheet to be filled for each Project)

S.N | Particulars

Name of Project/ Facility

1
Date of Establishment

2
Project Cost (In Millions)

3
Role of Applicant

4 | Owner Explain the Role of Applicant
Operator
Service Provider

5 | Years of Experience as
Owner/Operator/ Service Provider

Note: - Applicant shall submit supporting documents/ evidence e.g. completion certificate/

copy of contract agreement/certifications etc. for size of the project / services offered in support
of relevant experience claimed in the above Form-3.

a) Only those assignments shall be considered for which consultant has provided services as lead
member (in case that work has been done by a Joint Venture).

b) Each assignment shall be supported by following details:

1) Name of Overall assignment:
i1) Location of Overall assignment:
111) Owner’s Name and Address:
iv) Completion (Actual/Estimated vis-a-vis Stipulated):
v) Description of assignment:
vi) Description of Services provided by the firm:

c¢) Decision of Evaluation committee in ascertaining “similar nature” and “similar assignment”
will be final.

Signature of the Bidder:
Stamp of Bidder:




Form-4

Comments & Suggestion from Bidders on Terms of Reference



Form-5: Conflict of Interest
The consultant is required to provide professional, objective and impartial advice, at all

times holding the Procuring Entity’s interests paramount, strictly avoiding conflicts with
other assignments or his/its own corporate in without any consideration for future work.
The consultant shall be under obligation to disclose to the Procuring Entity any situation
of actual or potential conflict that impacts its/his capacity to serve the best interest of its
client/ Procuring Entity. Failure to disclose such situations may lead to the disqualification
of the consultant or termination of its/his contract during execution of the assignment.
Where there is any indication of conflict of interest exists or may arise, it shall be the
responsibility of the Bidder to inform the PE, detailing the conflict in writing as an
attachment to this Bid.

A Conflict of Interest is where a firm involved in the proposal has or may be perceived to
have a personal interest in ensuring that a particular Bidder is successful, Actual and
potential conflicts of interest must be declared by a firm involved in a Bid process.

PE shall be the final arbiter in case of potential conflict of interest, Failure to notify PE of
any potential conflict of interest will invalidate any verbal or written agreement.

For conflict of interest all applicable laws & regulation of World Bank shall also be

enforced.

District wise list of Health Facilities
BASIC HEALTH UNIT



1 BHU Adizai Peshawar
2 BHU Barber Uppazai Peshawar
3 BHU Bazid Khel Peshawar
4 BHU Budhai Peshawar
5 BHU Chamkani Peshawar
6 BHU Charperiza Peshawar
7 BHU Darmangi Peshawar
8 BHU FaqirKilli Peshawar
9 BHU Fida Abad Peshawar
10 BHU Governor House Peshawar
11 BHU Gulshan-E-Rehman Peshawar
12 BHU Hazar Khawani Peshawar
13 BHU Jhagra Peshawar
14 BHU Jogani Peshawar
15 BHU Kharaki Peshawar
16 BHU ShagiBala(Khatki) Peshawar
17 BHU Khazana Peshawar
18 BHU KafoorDheri Peshawar
19 BHU Lala Killi Peshawar
20 BHU MairaSurizai Peshawar
21 BHU Masho Khel Peshawar
22 BHU Maryam Zai Peshawar
23 BHU Mashogagar Peshawar
24 BHU Nasir Bagh Peshawar
25 BHU MandraKhel(Pajagi) Peshawar
26 BHU Pakha Ghulam Peshawar
27 BHU Palosai Peshawar
28 BHU PhandooPayan Peshawar
29 BHU PishtaKhara Peshawar
30 BHU Saeed Abad Peshawar
31 BHU Sarband Peshawar
32 BHU TaraiPayan(Shaqgi H.K) Peshawar
33 BHU Sheikh Mohammadi Peshawar
34 BHU Sherkera Peshawar
35 BHU SufaidDheri Peshawar
36 BHU SurizaiBala Peshawar
37 BHU Tela Band Peshawar
38 BHU UrmerPayan Peshawar
39 BHU Wadpaga Peshawar




40 BHU Gul Bella Peshawar
41 BHU Budhani Peshawar
42 BHU UrmerMiana Peshawar
43 BHU Chaghar Matti Peshawar
44 BHU Dalazak Peshawar
45 BHU Sango Landi Peshawar
46 BHU Aza Khel Peshawar
47 BHU Mathra Peshawar

RURAL HEALTH CENTERS

1 RHC Regi Peshawar
2 RHC Putwar Peshawar
3 RHC Takht Abad Peshawar

Secondary Care Hospitals

S.No Name of Health Facility Category

1 Molve Je HospitalPeshawar C

2 SifwatGhayur Hospital, Peshawar C

3 Police and Services Hospital Peshawar C

4 Emergency Satelite Centre Nahaqi C

5 Type-D Hospital Mathani D

6 Cat-D Hospital Badaber D

7 Cat-D HositalGara Tajik D

8 Govt:Maternity Hospital, Peshawar D




DISTRICT NOWSHERA
BASIC HEALTH UNIT

1. BHU Adamzai Nowshera
2. BHU Aman Kot Nowshera
3. BHU Chashmai Nowshera
4, BHU Badrashi Nowshera
5. BHU BehramKillay Nowshera
6. BHU Dag Basud Nowshera
7. BHU Dagai Nowshera
8. BHU Inzurai Nowshera
9. BHU Manduri Nowshera
10. BHU Jalozai Nowshera
11. BHU Jehangira Nowshera
12. BHU Khush Magam Nowshera
13. BHU Manai Nowshera
14. BHU Misri Banda Nowshera
15. BHU Mohib Banda Nowshera
16. BHU Mughal Kai Nowshera
17. BHU Pahari Kati Khel Nowshera
18. BHU PirSabak Nowshera
19. BHU Rashakai Nowshera
20. BHU Saleh Khana Nowshera
21. BHU Shaidu Nowshera
22. BHU Sheikhai Nowshera
23. BHU Spin Khak Nowshera
24. BHU Taru Jabba Nowshera
25. BHU Wazir Garhi Nowshera
26. BHU Mama Khel Nowshera
27. BHU Banda Mullahan Nowshera
28. BHU Gandheri Nowshera
29. BHU Azakhel Nowshera
RURAL HEALTH CENTERS
1 RHC Akbar Pura Nowshera
2 RHC Kheshki Nowshera
3 RHC Khair Abad Nowshera
4 RHC Pir Pai Nowshera
5 RHC Nizam Pur Nowshera
6 RHC Kahi Nowshera




Secondary Care Hospitals

.No Name of Health Facility Category
1 Categry -D Hospital Kaka Sahib D
2 Categry -D Hospital AkoraKhattak D
3 Categry -D Hospital Manki Sharif D
4 Categry -D Hospital Dak Ismail Khel D
5 Type-D Hospital Nizampur D
DISTRICT SWABI
BASIC HEALTH UNIT

1. BHU Dagai Swabi

2. BHU Jalbai Swabi

3. BHU Jalsai Swabi

4. BHU Lahore Poray Swabi

5. BHU Lahore Rapory Swabi

6. BHU Mangolchai Swabi

7. BHU Mankai Swabi

8. BHU Qadra Swabi

9. BHU Shah Mansoor Swabi

10 BHU Tarakai Swabi

11 BHU Bachai Swabi

12 BHU Parmoli(Bahadar Abad) Swabi

13 BHU Baja Swabi

14 BHU Dhobian Swabi

15 BHU Fazal Abad Swabi

16 BHU Gandaf Swabi

17 BHU GaniChatra Swabi

18 BHU Ismaila Swabi

19 BHU Jehangira Swabi

20 BHU Kalabat Swabi

21 BHU MianKilli Swabi

22 BHU Maini Swabi

23 BHU Sadri Jadid Swabi

24 BHU Sard China Swabi

25 BHU Zaida Swabi

26 BHU Zarobi Swabi

27| BHU Adina Swabi

28 BHU Beta Kara Swabi

29 BHU DheriZakria Swabi

30 BHU Check Nodeh Swabi

31 BHU PunjPir Swabi

32 BHU Salim Khan Swabi




33 BHU TandoKohi Swabi

34 BHU Yaqgoobai Swabi

35 BHU Gabasni Swabi

RURAL HEALTH CENTERS
1 RHC Marghuz Swabi
2 RHC Sheikh Jana Swabi
3 RHC, Ambar Kunda Swabi
4 RHC, Kotha Swabi
5 RHC, Tordher Swabi
6 RHC, Shewa Swabi
7 RHC Kabganai Swabi
8 RHC Janda Swabi
9 RHC Beka Swabi
Secondary Care Hospitals
S.No Name of Health Facility Category
1 Categry -C Hospital Topi C
2 THQ Lahor C
3 Categry -D Kalu khan D
4 Categry -D Yar Hussain D
DISTRICT HARIPUR
BASIC HEALTH UNIT

1. BHU Amgah Haripur
2. BHU Bandi Sher Khan Haripur
3. BHU Bagra Haripur
4. BHU Barakot Haripur
5. BHU Beer Haripur
6. BHU Burg Haripur
7. BHU Dartian Haripur
8. BHU Dhenda Haripur
9. BHU Dingi Haripur
10. BHU Gadwalian Haripur
11. BHU Ghumanwan Haripur
12. BHU GaliAmazi Haripur
13. BHU Hattar Haripur
14. BHU Jattipind Haripur
15. BHU Job Haripur
16. BHU Kalinger Haripur




17. BHU Kangra Colony Haripur

18. BHU Kariplian Haripur

19. BHU Kakotri Haripur

20. BHU Kohi Nara Haripur

21. BHU KoklianPeeran Haripur

22. BHU Kotohara Haripur

23. BHU Kundi Haripur

24. BHU LuderMong Haripur

25. BHU Chantry Haripur

26. BHU Manakrai Haripur

27. BHU Meelam Haripur

28. BHU Mirpur Kahal Haripur

29. BHU Mong Haripur

30. BHU Najafpur Haripur

31. BHU Nullah Haripur

32. BHU Muslim Abad Haripur

33. BHU Pannian Haripur

34. BHU Salam Khund Haripur

35. BHU Sarai Saleh Haripur

36. BHU Sikandarpur Haripur

37. BHU Tofkian Haripur

38. BHU Shah Muhammad Haripur

39. BHU Buttgali Haripur

40. BHU Kaneeri Haripur

RURAL HEALTH CENTERS
1 RHC KotNajeebullah Haripur
2 RHC Seri Kot Haripur
3 RHC Nara Amazai Haripur
4 RHC Hali Haripur
5 RHC Kalinger Haripur
Secondary Care Hospitals
S.No Name of Health Facility Category

1 Categry -C Hospital Kalabat C

2 Type-D Hospital Ghazi D

3 Type-D Hospital Kanpur D

4 Type-D Hospital SereiNiamat Khan D

ListOf Supplies &Equipment’s:
S. No Item Description Number Required




01 Safety Alarm One at each Health Facility
02 Hand Metal Detector Two at each Health Facility
03 )

Uniform For all staff
04 Whistles For all staff
05 Torch For all staff

The Qualification & Experience of Service Provider Staff are as follow:

Sr. No Description Qualification & Experience
01 Care Taker (Chowkidar) Primary or middle with 2 years relevant
experience.

RESPONSIBILITIES OF PROCURING AGENCY

1) The procuring agency shall direct each healthcare facility to enroll the deployed HR of the
service provider in biometric machines / register and verify the biometric / Manual
attendance at the end of each month.

DELIVERABLES

Monthly billing of service provider shall be processed after the verification & attestation of
following deliverables by the in charge of healthcare facilities:
1) Monthly HR attendance Report.

2) Salary certificate as per Labor Law.



APPROACH, METHODOLOGY & WORK PLAN

A description of the approach, methodology and work plan for performing the assignment,
including a detailed description of the proposed methodology and staffing for central management.

Suggested structure of your Technical Proposal:

a) Technical Approach and Methodology
b) Work Plan

a) Approach and Methodology. {Please explain your understanding of the objectives of the
assignment as outlined in the Terms of Reference (TORs), the technical approach, and the
methodology you would adopt for implementing the tasks to deliver the expected output(s), and
the degree of detail of such output. Please do not repeat/copy the TORs in here.}

b) Work Plan. {Please outline the plan for the implementation of the main activities/tasks

of the assignment, their content and duration, phasing and interrelations, milestones. The proposed
work plan should be consistent with the technical approach and methodology, showing your
understanding of the TOR and ability to translate them into a feasible working plan.



Objectives
The objectives of the Activity Schedule are

(a) to provide sufficient information on the quantities of Services to be performed to enable
Bids to be prepared efficiently and accurately; and

(b) when a Contract has been entered into, to provide a priced Activity Schedule for use in
the periodic valuation of Services executed.

In order to attain these objectives, Services should be itemized in the Activity Schedule in
sufficient detail to distinguish between the different classes of Services, or between Services of the
same nature carried out in different locations or in other circumstances which may give rise to
different considerations of cost. Consistent with these requirements, the layout and content of the
Activity Schedule should be as simple and brief as possible.

Daywork Schedule

A Daywork Schedule should be included only if the probability of unforeseen work, outside the
items included in the Activity Schedule, is high. To facilitate checking by the Employer of the
realism of rates quoted by the Bidders, the Daywork Schedule should normally comprise the
following:

(a) A list of the various classes of Services, labor, materials, and plant for which basic
daywork rates or prices are to be inserted by the Bidder, together with a statement of
the conditions under which the Service Provider will be paid for services delivered on
a daywork basis.

(b) Nominal quantities for each item of Daywork, to be priced by each Bidder at Daywork
rates as Bid. The rate to be entered by the Bidder against each basic Daywork item
should include the Service Provider’s profit, overheads, supervision, and other charges.

Provisional Sums

The estimated cost of specialized services to be carried out, or of special goods to be supplied, by
other Service Providersshould be indicated in the relevant part of the Activity Schedule as a
particular provisional sum with an appropriate brief description. A separate procurement
procedure is normally carried out by the Employer to select such specialized Service Providers.
To provide an element of competition among the Bidders in respect of any facilities, amenities,
attendance, etc., to be provided by the successful Bidder as prime Service Provider for the use and
convenience of the specialist contractors, each related provisional sum should be followed by an
item in the Activity Schedule inviting the Bidder to quote a sum for such amenities, facilities,
attendance, etc.

These Notes for Preparing an Activity Schedule are intended only as information for the Employer
or the person drafting the bidding document. They should not be included in the final documents.
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Section VIII - General Conditions of Contract

1.1 Definitions

A. General Provisions

Unless the context otherwise requires, the following terms whenever
used in this Contract have the following meanings:

(2)

(b)

(©)

(©)

(d)

(e)

(®

(2

(h)

The Adjudicator is the person appointed jointly by the Employer
and the Service Provider to resolve disputes in the first instance,
as provided for in Sub-Clause 8.2 hereunder.

“Activity Schedule” is the priced and completed list of items of
Services to be performed by the Service Provider forming part
of his Bid;

“Bank” means the International Bank for Reconstruction and
Development, Washington, D.C., U.S.A.;

“Association” means the International Development
Association, Washington, D.C., U.S.A ;

“Completion Date” means the date of completion of the Services
by the Service Provider as certified by the Employer

“Contract” means the Contract signed by the Parties, to which
these General Conditions of Contract (GCC) are attached,
together with all the documents listed in Clause 1 of such signed
Contract;

“Contract Price” means the price to be paid for the performance
of the Services, in accordance with Clause 6;

“Dayworks” means varied work inputs subject to payment on a
time basis for the Service Provider’s employees and equipment,
in addition to payments for associated materials and
administration.

“Employer” means the party who employs the Service Provider

(1) “Employer’s Personnel” means all staff, labor and other employees

of the Employer engaged in fulfilling the Employer’s obligations
under the Contract; and any other personnel identified as
Employer’s Personnel, by a notice from the Employer to the
Service provider.

(j)“ES”means Environmental and Social, as applicable, (including

Sexual Exploitation and Abuse (SEA), and Sexual Harassment
(SH)).
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(k)

(D
(m)

(n)

(0)

)

(@

(r)

(s)

)

(u)

v)

“Foreign Currency’” means any currency other than the currency
of the country of the Employer;

“GCC” means these General Conditions of Contract;

“Government” means the Government of the Employer’s
Country;

“Local Currency” means the currency of the country of the
Employer;

“Member,” in case the Service Provider consist of a joint venture
of more than one entity, means any of these entities; “Members”
means all these entities, and “Member in Charge” means the
entity specified in the SC to act on their behalf in exercising all
the Service Provider’ rights and obligations towards the
Employer under this Contract;

“Party” means the Employer or the Service Provider, as the case
may be, and “Parties” means both of them;

“Service Provider” is a person or corporate body whose Bid to
provide the Services has been accepted by the Employer;

“Service Provider’s Bid” means the completed Bidding
Document submitted by the Service Provider to the Employer

“Service Provider’s Personnel” means all personnel whom the

Service Provider utilizes in the execution of the Services,
including the staff, labor and other employees of the Service
Provider and each Subcontractor; and any other personnel
assisting the Service Provider in the execution of the Services;

“SCC” means the Special Conditions of Contract by which the
GCC may be amended or supplemented;

“Specifications” means the specifications of the service included
in the Bidding Document submitted by the Service Provider to
the Employer

“Services” means the work to be performed by the Service
Provider pursuant to this Contract, as described in Appendix A;
and in the Specifications and Schedule of Activities included in
the Service Provider’s Bid.

(w)“Sexual Exploitation and Abuse” “(SEA)” means the following:

Sexual Exploitation is defined as any actual or attempted abuse
of position of vulnerability, differential power or trust, for
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1.2 Applicable Law

1.3 Language

1.4 Notices

1.5 Location

1.6 Authorized
Representatives

sexual purposes, including, but not limited to, profiting
monetarily, socially or politically from the sexual exploitation
of another.

Sexual Abuse is defined as the actual or threatened physical
intrusion of a sexual nature, whether by force or under unequal
or coercive conditions.

(x)“Sexual Harassment” “(SH)” is defined as unwelcome sexual
advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature by the Service Provider’s Personnel with
other Service Provider’s Personnel or Employer’s Personnel;

(y) “Subcontractor” means any entity to which the Service
Provider subcontracts any part of the Services in accordance
with the provisions of Sub-Clauses 3.5 and 4.

The Contract shall be interpreted in accordance with the laws of the
Employer’s Country, unless otherwise specified in the Special
Conditions of Contract (SCC).

This Contract has been executed in the language specified in the
SCC, which shall be the binding and controlling language for all
matters relating to the meaning or interpretation of this Contract.

Any notice, request, or consent made pursuant to this Contract shall
be in writing and shall be deemed to have been made when delivered
in person to an authorized representative of the Party to whom the
communication is addressed, or when sent by registered mail, telex,
telegram, or facsimile to such Party at the address specified in the
SCC.

The Services shall be performed at such locations as are specified in
Appendix A, in the specifications and, where the location of a
particular task is not so specified, at such locations, whether in the
Government’s country or elsewhere, as the Employer may approve.

Any action required or permitted to be taken, and any document
required or permitted to be executed, under this Contract by the
Employer or the Service Provider may be taken or executed by the
officials specified in the SCC.
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1.7 Inspection and  Pursuant to paragraph 2.2 e. of Attachment 1 to the General
Audit by the Conditions, the Service Provider shall permit and shall cause its agents
Bank (where declared or not), subcontractors, subconsultants, service

providers, suppliers, and personnel, to permit, the Bank and/or persons
appointed by the Bank to inspect the site and/or the accounts, records
and other documents relating to the procurement process, selection
and/or contract execution, and to have such accounts, records and
other documents audited by auditors appointed by the Bank. The
Service Provider’s and its Subcontractors’ and subconsultants’
attention is drawn to Sub-Clause 3.10 (Fraud and Corruption) which
provides, inter alia, that acts intended to materially impede the
exercise of the Bank’s inspection and audit rights constitute a
prohibited practice subject to contract termination (as well as to a
determination of ineligibility pursuant to the Bank’s prevailing
sanctions procedures).

1.8 Taxes and The Service Provider, Subcontractors, and their Personnel shall pay
Duties such taxes, duties, fees, and other impositions as may be levied under
the Applicable Law, the amount of which is deemed to have been

included in the Contract Price.

2. Commencement, Completion, Modification, and Termination of Contract

2.1 Effectiveness of This Contract shall come into effect on the date the Contract is

Contract signed by both parties or such other later date as may be stated in
the SCC.
2.2 Commencement
of Services
2.2.1 Program Before commencement of the Services, the Service Provider shall
submit to the Employer for approval a Program showing the general
methods, arrangements, order and timing for all activities. Such
submission to the Employer shall include any applicable
environmental and social management plan to manage
environmental and social risks and impacts.
The Services shall be carried out in accordance with the approved
Program as updated.
2.2.2 Starting The Service Provider shall start carrying out the Services thirty (60)
Date days after the date the Contract becomes effective, or at such other
date as may be specified in the SCC.
2.3 Intended Unless terminated earlier pursuant to Sub-Clause 2.6, the Service

Completion Date  Provider shall complete the activities by the Intended Completion
Date, as is specified in the SCC. If the Service Provider does not
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2.4 Modification

2.4.1 Value
Engineering

complete the activities by the Intended Completion Date, it shall be
liable to pay liquidated damage as per Sub-Clause 3.8. In this case,
the Completion Date will be the date of completion of all activities.

Modification of the terms and conditions of this Contract, including
any modification of the scope of the Services or of the Contract
Price, may only be made by written agreement between the Parties
and shall not be effective until the consent of the Bank or of the
Association, as the case may be, has been obtained.

The Service Provider may prepare, at its own cost, a value
engineering proposal at any time during the performance of the
contract. The value engineering proposal shall, at a minimum,
include the following;

(a)  the proposed change(s), and a description of the difference
to the existing contract requirements;

(b) a full cost/benefit analysis of the proposed change(s)
including a description and estimate of costs (including life
cycle costs, if applicable) the Employer may incur in

implementing the value engineering proposal; and

(c) a description of any effect(s) of the change on
performance/functionality.

The Employer may accept the value engineering proposal if the
proposal demonstrates benefits that:

(a) accelerates the delivery period; or

(b) reduces the Contract Price or the life cycle costs to the
Employer; or

(c) improves the quality, efficiency, safety or sustainability of
the services; or

(d) yields any other benefits to the Employer,
without compromising the necessary functions of the Services.

If the value engineering proposal is approved by the Employer and
results in:
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2.5 Force Majeure

2.5.1 Definition

2.5.2 No Breach
of Contract

2.5.3 Extension of
Time

2.5.4 Payments

2.6 Termination

(a)  areduction of the Contract Price; the amount to be paid to
the Service Provider shall be the percentage specified in the
SCC of the reduction in the Contract Price; or

(b)  anincrease in the Contract Price; but results in a reduction
in life cycle costs due to any benefit described in (a) to (d)
above, the amount to be paid to the Service Provider shall
be the full increase in the Contract Price.

For the purposes of this Contract, “Force Majeure” means an event
which is beyond the reasonable control of a Party and which makes
a Party’s performance of its obligations under the Contract
impossible or so impractical as to be considered impossible under
the circumstances.

The failure of a Party to fulfill any of its obligations under the
contract shall not be considered to be a breach of, or default under,
this Contract insofar as such inability arises from an event of Force
Majeure, provided that the Party affected by such an event (a) has
taken all reasonable precautions, due care and reasonable alternative
measures in order to carry out the terms and conditions of this
Contract, and (b) has informed the other Party as soon as possible
about the occurrence of such an event.

Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to
the time during which such Party was unable to perform such action
as a result of Force Majeure.

During the period of their inability to perform the Services as a result
of an event of Force Majeure, the Service Provider shall be entitled
to continue to be paid under the terms of this Contract, as well as to
be reimbursed for additional costs reasonably and necessarily
incurred by them during such period for the purposes of the Services
and in reactivating the Service after the end of such period.



Section VIII — General Conditions of Contract 111

2.6.1 By the
Employer

2.6.2 By the
Service
Provider

2.6.3 Suspension
of Loan or
Credit

The Employer may terminate this Contract, by not less than thirty
(30) days’ written notice of termination to the Service Provider, to
be given after the occurrence of any of the events specified in
paragraphs (a) through (d) of this Sub-Clause 2.6.1:

(a) if the Service Provider does not remedy a failure in the
performance of its obligations under the Contract, within thirty
(30) days after being notified or within any further period as
the Employer may have subsequently approved in writing;

(b) if the Service Provider become insolvent or bankrupt;

(c) if, as the result of Force Majeure, the Service Provider is
unable to perform a material portion of the Services for a
period of not less than sixty (60) days; or

(d) if the Service Provider, in the judgment of the Employer has
engaged in Fraud and Corruption, as defined in paragraph 2.2
a. of Attachment 1 to the GCC, in competing for or in
executing the Contract

The Service Provider may terminate this Contract, by not less than
thirty (30) days’ written notice to the Employer, such notice to be
given after the occurrence of any of the events specified in
paragraphs (a) and (b) of this Sub-Clause 2.6.2:

(a) if the Employer fails to pay any monies due to the Service
Provider pursuant to this Contract and not subject to dispute
pursuant to Clause 7 within forty-five (45) days after receiving
written notice from the Service Provider that such payment is
overdue; or

(b) if, as the result of Force Majeure, the Service Provider is
unable to perform a material portion of the Services for a
period of not less than sixty (60) days.

In the event that the World Bank suspends the loan or Credit to the
Employer, from which part of the payments to the Service Provider
are being made:

(@) The Employer is obligated to notify the Service Provider of
such suspension within 7 days of having received the World
Bank’s suspension notice.

(b) Ifthe Service Provider has not received sums due to by the due
date stated in the SCC in accordance with Sub-Clause 6.5 the
Service Provider may immediately issue a 14 day termination
notice.
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2.6.4 Payment
upon
Termination

3.1 General

Upon termination of this Contract pursuant to Sub-Clauses 2.6.1 or
2.6.2, the Employer shall make the following payments to the
Service Provider:

(a) remuneration pursuant to Clause 6 for Services satisfactorily
performed prior to the effective date of termination;

(b) except in the case of termination pursuant to paragraphs (a),
(b), (d) of Sub-Clause 2.6.1, reimbursement of any reasonable
cost incident to the prompt and orderly termination of the
Contract, including the cost of the return travel of the Service
Provider’s Personnel.

3. Obligations of the Service Provider

The Service Provider shall perform the Services in accordance
with the Specifications and the Activity Schedule, and carry out
its obligations with all due diligence, efficiency, and economy, in
accordance with generally accepted professional techniques and
practices, and shall observe sound management practices, and
employ appropriate advanced technology and safe methods.

The Service Provider shall at all times take all reasonable
precautions to maintain the health and safety of the Service
Provider’s Personnel employed for the execution of Services at
the locations in the Employer’s country where the Services are
executed.

If required in the SCC, the Service Provider shall submit to the
Employer for its approval a health and safety manual which has
been specifically prepared for the Contract.

The health and safety manual shall be in addition to any other
similar document required under applicable health and safety
regulations and laws.

The health and safety manual shall set out any applicable health
and safety requirement under the Contract,

(a)  which may include:

(1) the procedures to establish and maintain a safe
working environment;

(i1) the procedures for prevention, preparedness and
response activities to be implemented in the case
of an emergency event (i.e. an unanticipated
incident, arising from natural or man-made
hazards);
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3.2

Conflict of
Interests

3.2.1 Service
Provider Not
to Benefit
from
Commissions
and Discounts.

3.2.2 Service
Provider and
Affiliates Not
to be
Otherwise
Interested in
Project

3.2.3 Prohibition of
Conflicting
Activities

(111) the measures to be taken to avoid or minimize the
potential for community exposure to water-borne,
water-based, water-related, and vector-borne
diseases,

(iv) the measures to be implemented to avoid or
minimize the spread of communicable diseases;
and

(b) any other requirements stated in the Employer’s
Requirements.

The Service Provider shall always act, in respect of any matter

relating to this Contract or to the Services, as faithful adviser to
the Employer, and shall at all times support and safeguard the
Employer’s legitimate interests in any dealings with
Subcontractors or third parties.

The Service Provider shall require that its Subcontractors execute
the Services in accordance with the Contract, including
complying with applicable ES requirements and the obligations
set out in GCC Sub-Clause 3.12.

The remuneration of the Service Provider pursuant to Clause 6
shall constitute the Service Provider’s sole remuneration in
connection with this Contract or the Services, and the Service
Provider shall not accept for their own benefit any trade
commission, discount, or similar payment in connection with
activities pursuant to this Contract or to the Services or in the
discharge of their obligations under the Contract, and the Service
Provider shall use their best efforts to ensure that the Service
Provider’s Personnel, any Subcontractors, and agents of either of
them similarly shall not receive any such additional
remuneration.

The Service Provider agree that, during the term of this Contract
and after its termination, the Service Provider and its affiliates,
as well as any Subcontractor and any of its affiliates, shall be
disqualified from providing goods, works, or Services (other than
the Services and any continuation thereof) for any project
resulting from or closely related to the Services.

Neither the Service Provider nor its Subcontractors nor the
Personnel shall engage, either directly or indirectly, in any
business or professional activity that would conflict with the
activities assigned to them under this Contract. The Service
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3.3 Confidentiality

3.4 Insurance to be
Taken Out by the
Service Provider

3.5 Service Provider’s
Actions Requiring
Employer’s Prior
Approval

3.6 Reporting
Obligations

provider has an obligation and shall ensure that its Service
Provider’s Personnel and Sub-consultants shall have an
obligation to disclose any situation of actual or potential conflict
that impacts their capacity to serve the best interest of the
Employer, or that may reasonably be perceived as having this
effect. Failure to disclose said situations may lead to the
disqualification of the Consultant or the termination of its
Contract.

The Service Provider, its Subcontractors, and the Personnel of
either of them shall not, either during the term or within two (2)
years after the expiration of this Contract, disclose any
proprietary or confidential information relating to the Project, the
Services, this Contract, or the Employer’s business or operations
without the prior written consent of the Employer.

The Service Provider (a) shall take out and maintain, and shall
cause any Subcontractors to take out and maintain, at its (or the
Subcontractors’, as the case may be) own cost but on terms and
conditions approved by the Employer, insurance against the
risks, and for the coverage, as shall be specified in the SCC; and
(b) at the Employer’s request, shall provide evidence to the
Employer showing that such insurance has been taken out and
maintained and that the current premiums have been paid.

The Service Provider shall obtain the Employer’s prior approval
in writing before taking any of the following actions:

(a) entering into a subcontract for the performance of any part
of the Services,

(b) appointing such members of the Personnel not listed by
name in Appendix C (“Key Personnel and
Subcontractors”),

(c) changing the Program of activities; and
(d) any other action that may be specified in the SCC.

The Service Provider shall submit to the Employer the reports
and documents specified in Appendix B in the form, in the
numbers, and within the periods set forth in the said Appendix.

If specified in Appendix B, the reporting requirements shall
include applicable environmental and social aspects.

The Service Provider shall inform the Employer immediately of
any allegation, incident or accident in the locations in the
Employer’s country where the Services are executed, which has
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3.7 Documents
Prepared by the
Service Provider to
Be the Property of
the Employer

3.8 Liquidated
Damages

3.8.1 Payments of
Liquidated
Damages

or is likely to have a significant adverse effect on the
environment, the affected communities, the public, Employer’s
Personnel or Service Provider’s Personnel. This includes, but is
not limited to, any incident or accident causing fatality or serious
injury; significant adverse effects or damage to private property;
or any allegation of SEA and/or SH. In case of SEA and/or SH,
while maintaining confidentiality as appropriate, the type of
allegation (sexual exploitation, sexual abuse or sexual
harassment), gender and age of the person who experienced the
alleged incident should be included in the information.

The Service Provider, upon becoming aware of the allegation,
incident or accident, shall also immediately inform the Employer
of any such incident or accident on the Subcontractors’ or
suppliers’ premises relating to the Services which has or is likely
to have a significant adverse effect on the environment, the
affected communities, the public, Employer’s Personnel or
Service Provider’s, its Subcontractors’ and suppliers’ Personnel.
The notification shall provide sufficient detail regarding such
incidents or accidents. The Service provider shall provide full
details of such incidents or accidents to the Employer within the
timeframe agreed with the Employer.

The Service Provider shall require its Subcontractors and
suppliers to immediately notify the Service Provider of any
incidents or accidents referred to in this Sub- Clause.

All plans, drawings, specifications, designs, reports, and other
documents and software submitted by the Service Provider in
accordance with Sub-Clause 3.6 shall become and remain the
property of the Employer, and the Service Provider shall, not
later than upon termination or expiration of this Contract, deliver
all such documents and software to the Employer, together with
a detailed inventory thereof. The Service Provider may retain a
copy of such documents and software. Restrictions about the
future use of these documents, if any, shall be specified in the
SCC.

The Service Provider shall pay liquidated damages to the
Employer at the rate per day stated in the SCC for each day that
the Completion Date is later than the Intended Completion Date.
The total amount of liquidated damages shall not exceed the
amount defined in the SCC. The Employer may deduct
liquidated damages from payments due to the Service Provider.
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3.8.2 Correction
for Over-
payment

3.8.3 Lack of
performance
penalty

3.9 Performance
Security

3.10 Fraud and
Corruption

Payment of liquidated damages shall not affect the Service
Provider’s liabilities.

If the Intended Completion Date is extended after liquidated
damages have been paid, the Employer shall correct any
overpayment of liquidated damages by the Service Provider by
adjusting the next payment certificate. The Service Provider
shall be paid interest on the overpayment, calculated from the
date of payment to the date of repayment, at the rates specified in
Sub-Clause 6.5.

If the Service Provider has not corrected a Defect within the time
specified in the Employer’s notice, a penalty for Lack of
performance will be paid by the Service Provider. The amount to
be paid will be calculated as a percentage of the cost of having
the Defect corrected, assessed as described in Sub-Clause 7.2 and
specified in the SCC.

If required as specified in the SCC, the Service Provider shall
provide to the Employer a Performance Security for the
performance of the Contract, in the amount specified in the SCC
and no later than the date specified in the Letter of acceptance.

As specified in the SCC, the Performance Security, if required,
shall be denominated in the currency(ies) of the Contract, or in a
freely convertible currency acceptable to the Employer; and shall
be in one of the format stipulated by the Employer in the SCC,
or in another format acceptable to the Employer.

The performance Security shall be valid until a date 28 days from
the Completion Date of the Contract in case of a bank guarantee,
and until one year from the Completion Date of the Contract in
the case of a Performance Bond.

The Bank requires compliance with the Bank’s Anti-Corruption
Guidelines and its prevailing sanctions policies and procedures
as set forth in the WBG’s Sanctions Framework, as set forth in
the Attachment 1 to the GCC.

The Employer requires the Service Provider to disclose any
commissions or fees that may have been paid or are to be paid to
agents or any other party with respect to the bidding process or
execution of the Contract. The information disclosed must
include at least the name and address of the agent or other party,
the amount and currency, and the purpose of the commission,
gratuity or fee.
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3.11 Sustainable
Procurement

3.12Code of Conduct

3.13Training of
Service Provider’s
Personnel

The Service Provider shall conform to the sustainable
procurement contractual provisions, if and as specified in the
SCC.

The Service Provider shall have a Code of Conduct for the
Service Provider’s Personnel employed for the execution of the
Services at the locations in the Employer’s country where the
Services are provided.

The Service Provider shall take all necessary measures to ensure
that each Service Provider’s Personnel is made aware of the Code
of Conduct including specific behaviors that are prohibited, and
understands the consequences of engaging in such prohibited
behaviors.

These measures include providing instructions and
documentation that can be understood by the Service Provider’s
Personnel and seeking to obtain that person’s signature
acknowledging receipt of such instructions and/or
documentation, as appropriate.

The Service Provider shall also ensure, as applicable, that the
Code of Conduct is visibly displayed in locations in the
Employer’s country where the Services are executed as well as
in areas outside the locations accessible to the local community
and any project affected people. The posted Code of Conduct
shall be provided in languages comprehensible to Service
Provider’s Personnel, Employer’s Personnel and the local
community.

The Service Provider’s Management Strategy and
Implementation Plans, as applicable, shall include appropriate
processes for the Service Provider to verify compliance with
these obligations.

The Service Provider shall provide appropriate training to its
relevant personnel on any applicable ES aspects of the Contract,
including appropriate sensitization on prohibition of SEA/SH.

As stated in the Employer’s Requirements or as instructed by the
Employer, the Service Provider shall also allow
apprprimaryopriate opportunities for the relevant Service
Provider’s Personnel to be trainedon applicable ES aspects of the
Contractby the Employer’s Personnel and/or other personnel
assigned by the Employer.

The Service Provider shall provide training on SEA and SH,
including its prevention, to any of its personnel who has a role to
supervise other Service Provider’s Personnel.
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3.14 Security of the
Site

3.15 Protection of the
Environment

Unless stated otherwise in the SCC, the Service Provider shall
be responsible for the security at the locations in the Employer’s
country where the services are carried out including providing
and maintaining at its own expense all lighting, fencing, and
watching when and where necessary for the proper execution
and the protection of the locations, or for the safety of the
owners and occupiers of adjacent property and for the safety of
the public.

If required in the SCC, prior to the Starting Date for the
commencement of Services, the Service Provider shall submit for
the Employer’s No-objection a security management plan that
sets the security arrangements for the locations in the Employer’s
country where the Services are executed.

In making security arrangements, the Service Provider shall be
guided by applicable laws and any other requirements that may
be stated in the Employer’s Requirements.

The Service Provider shall (i) conduct appropriate background
checks on any personnel retained to provide security; (i) train the
security personnel adequately (or determine that they are
properly trained) in the use of force (and where applicable,
firearms), and appropriate conduct towards the Service
Provider’s personnel, Employer’s personnel and affected
communities; and (ii1) require the security personnel to act within
the applicable Laws and any requirements set out in the
Employer’s Reqquirements.

The Service Provider shall not permit any use of force by security
personnel in providing security except when used for preventive
and defensive purposes in proportion to the nature and extent of
the threat.

As applicable, the Service Provider shall take all necessary
measures to:

1. protect the environment (both on and off the locations
where the Services are executed) from damages
resulting from its operations/and or activities; and

ii. limit damage and nuisance to people and property
resulting from pollution, noise and other results of the
Service Provider’s operations and/ or activities.

The Service Provider shall ensure that any emissions, surface
discharges, effluent and any other pollutants from the its
activities shall exceed neither the values that may be indicated in
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3.16 Cultural Heritage
Findings

4.1 Description of
Personnel

4.2 Removal and/or
Replacement of
Personnel

the Employer’s Requirements, nor those prescribed by applicable
laws.

In the event of damage to the environment, property and/or
nuisance to people, on or off the locations where the Services are
carried out, as a result of the Service Provider’s operations and/or
activities, the Service Provider shall agree with the Employer the
appropriate actions and time scale to remedy, as practicable, the
damaged environment to its former condition. The Service
Provider shall implement such remedies at its cost to the
satisfaction of the Employer.

All fossils, coins, articles of value or antiquity, structures, groups
of structures, and other remains or items of geological,
archaeological, paleontological, historical, architectural,
religious interest found on the locations in the Employer’s
country where the Services are carried out shall be placed under
the care and custody of the Employer.

As soon as practicable after discovery of any such finding, the
Service Provider shall give a notice to the Employer, to give the
Employer the opportunity to promptly inspect and/or investigate
the finding before it is disturbed and to issue instructions for
dealing with it.

4. Service Provider’s Personnel

The titles, agreed job descriptions, minimum qualifications, and
estimated periods of engagement in the carrying out of the Services

of
C.
by

(2)

the Service Provider’s Key Personnel are described in Appendix
The Key Personnel and Subcontractors listed by title as well as
name in Appendix C are hereby approved by the Employer.

Except as the Employer may otherwise agree, no changes shall
be made in the Key Personnel. If, for any reason beyond the
reasonable control of the Service Provider, it becomes
necessary to replace any of the Key Personnel, the Service
Provider shall provide as a replacement a person of equivalent
or better qualifications.

(b) The Employer may require the Service Provider to
remove (or cause to be removed) a Service Provider’s
Personnel, who:

(1) persists in any misconduct or lack of care;
(if) carries out duties incompetently or negligently;

(iii) fails to comply with any provision of the Contract;
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(iv)

(v)

(vi)
(vii)

persists in any conduct which is prejudicial to
safety, health, or the protection of the
environment;

based on reasonable evidence, is determined to
have engaged in Fraud and Corruption during the
execution of the Contract;

has been recruited from the Employer’s Personnel;

undertakes behavior which breaches the Code of
Conduct (ES), as applicable.

As appropriate, the Service provider shall then promptly appoint(or
cause to be appointed) a suitable replacement with equivalent skills

and experience.

withstanding any requirement from the Employer to remove or cause
to remove any person, the Service provider shall take immediate
action as appropriate in response to any violation of (i) through (vii)
above. Such immediate action shall include removing (or causing to
be removed) from the locations where the Services are carried out ,
any Service Provider’s Personnel who engages in (i), (ii), (iii), (iv),
(v) or (vii) above or has been recruited as stated in (vi) above.

(c) The Service Provider shall have no claim for additional costs
arising out of or incidental to any removal and/or replacement
of Personnel.
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4.3 Service
Provider’s
Personnel

Engagement of Service Provider’s Personnel

The Service Provider shall make arrangements for the engagement of
the Service Provider’s Personnel.

The Service Provider is encouraged, to the extent practicable and
reasonable, to use local labor that has the necessary skills.

Subject to GCC 5.1, the Service Provider shall be responsible for
obtaining all necessary permit(s) and/or visa(s) from the appropriate
authorities for the entryof all personnel to be employed for the
Servicesinto the Employer’s country.

The Service Provider shall at its own expense provide the means of
repatriation to all of its personnel employed for the execution of the
Services to the place where they were recruited or to their domicile.
It shall also provide suitable temporary maintenance of all such
persons from the cessation of their employment on the Contract to
the date programmed for their departure.

Persons in the Service of Employer

The Service Provider shall not recruit, or attempt to recruit, staff and
labor from amongst the Employer’s Personnel.

Labor Laws

The Service provider shall comply with all the relevant labor laws
applicable to the Service Provider’s Personnel, including laws
relating to their employment, health, safety, welfare, immigration and
emigration, and shall allow them all their legal rights.

The Service Provider shall at all times during the progress of the
Contract use its best endeavors to prevent any unlawful, riotous or
disorderly conduct or behavior by or amongst its employees and the
labor of its Subcontractors.

The Service Provider shall, in all dealings with its personnel currently
employed on or connected with the Contract, pay due regard to all
recognized festivals, official holidays, religious or other customs and
all local laws and regulations pertaining to the employment of labor.

Rates of Wages and Conditions of Labor

The Service Provider shall pay rates of wages, and observe conditions
of labor, which are not lower than those established for the trade or
industry where the Service is carried out. If no established rates or
conditions are applicable, the Service Provider shall pay rates of
wages and observe conditions which are not lower than the general
level of wages and conditions observed locally by employers whose
trade or industry is similar to that of the Service Provider.
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The Service Provider shall inform the Service Provider’s Personnel
about their liability to pay personal income taxes in the Employer’s
country in respect of such of their salaries, wages, allowances and
any benefits as are subject to tax under the laws of the country for the
time being in force, and the Service provider shall perform such
duties in regard to such deductions thereof as may be imposed on him
by such laws.

Facilities for Service Provider’s Personnel

If stated in the SCC and subject to GCC Sub-Clause 5.3, the
Service Provider shall provide and maintain all necessary
accommodation and welfare facilities for the Service Provider’s
Personnel employed for the execution of the Contract at the locations
in the Employer’s country where the Services are provided.

In the event of the death of any of the Service Provider’s Personnel
or accompanying members of their families, the Service Provider
shall be responsible for making the appropriate arrangements for their
return or burial, unless otherwise specified in the SCC.

Workers’ Organizations

In countries where the relevant labor laws recognize workers’ rights
to form and to join workers’ organizations of their choosing and to
bargain collectively without interference, the Service Provider shall
comply with such laws. In such circumstances, the role of legally
established workers’ organizations and legitimate workers’
representatives will be respected, and they will be provided with
information needed for meaningful negotiation in a timely manner.
Where the relevant labor laws substantially restrict workers’
organizations, the Service Provider shall enable alternative means for
the service provider’s Personnel to express their grievances and
protect their rights regarding working conditions and terms of
employment. The Service Provider shall not seek to influence or
control these alternative means. The Service Provider shall not
discriminate or retaliate against the Service Provider’s Personnel who
participate, or seek to participate, in such organizations and collective
bargaining or alternative mechanisms. Workers’ organizations are
expected to fairly represent the workers in the workforce.

Non-Discrimination and Equal Opportunity

The Service Provider shall not make decisions relating to the
employment or treatment of Service Provider’s Personnel on the
basis of personal characteristics unrelated to inherent job
requirements. The Service Provider shall base the employment of
Service Provider’s Personnel on the principle of equal opportunity
and fair treatment, and shall not discriminate with respect to any
aspects of the employment relationship, including recruitment and
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hiring, compensation (including wages and benefits), working
conditions and terms of employment, access to training, job
assignment, promotion, termination of employment or retirement,
and disciplinary practices.

Special measures of protection or assistance to remedy past
discrimination or selection for a particular job based on the inherent
requirements of the job shall not be deemed discrimination. The
Service Provider shall provide protection and assistance as necessary
to ensure non-discrimination and equal opportunity, including for
specific groups such as women, people with disabilities, migrant
workers and children (of working age in accordance with this Sub-
Clause).

Forced Labor

The Service Provider, including its Subcontractors, shall not employ
or engage forced labor. Forced labor consists of any work or service,
not voluntarily performed, that is exacted from an individual under
threat of force or penalty, and includes any kind of involuntary or
compulsory labor, such as indentured labor, bonded labor or similar
labor-contracting arrangements.

No persons shall be employed or engaged who have been subject to
trafficking. Trafficking in persons is defined as the recruitment,
transportation, transfer, harbouring or receipt of persons by means of
the threat or use of force or other forms of coercion, abduction, fraud,
deception, abuse of power, or of a position of vulnerability, or of the
giving or receiving of payments or benefits to achieve the consent of
a person having control over another person, for the purposes of
exploitation.

Child Labor

The Service Provider, including its Subcontractors, shall not employ
or engage a child under the age of 14 unless the national law specifies
a higher age (the minimum age).

The Service Provider, including its Subcontractors, shall not employ
or engage a child between the minimum age and the age of 18 in a
manner that is likely to be hazardous, or to interfere with, the child’s
education, or to be harmful to the child’s health or physical, mental,
spiritual, moral, or social development.

The Service Provider including its Subcontractors, shall only employ
or engage children between the minimum age and the age of 18 after
an appropriate risk assessment has been conducted by the Service
Provider with the Employer’s consent. The Service Provider shall be
subject to regular monitoring by the Employer that includes
monitoring of health, working conditions and hours of work.
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5.1 Assistance and
Exemptions

5.2 Change in the
Applicable
Law

5.3 Services and
Facilities

6.1 Lump-Sum
Remuneration

Work considered hazardous for children is work that, by its nature or
the circumstances in which it is carried out, is likely to jeopardize the
health, safety, or morals of children. Such work activities prohibited
for children include work:

(a) with exposure to physical, psychological or sexual
abuse;

(b) underground, underwater, working at heights or in
confined spaces;

(c) with dangerous machinery, equipment or tools, or
involving handling or transport of heavy loads;

(d) in unhealthy environments exposing children to
hazardous substances, agents, or processes, or to
temperatures, noise or vibration damaging to health;
or

(e) under difficult conditions such as work for long hours,
during the night or in confinement on the premises of
the employer.

5. Obligations of the Employer

The Employer shall use its best efforts to ensure that the Government
shall provide the Service Provider such assistance and exemptions as
specified in the SCC.

If, after the date of this Contract, there is any change in the Applicable
Law with respect to taxes and duties which increases or decreases the
cost of the Services rendered by the Service Provider, then the
remuneration and reimbursable expenses otherwise payable to the
Service Provider under this Contract shall be increased or decreased
accordingly by agreement between the Parties, and corresponding
adjustments shall be made to the amounts referred to in Sub-Clauses
6.2 (a) or (b), as the case may be.

The Employer shall make available to the Service Provider the Services
and Facilities listed under Appendix F.

6. Payments to the Service Provider

The Service Provider’s remuneration shall not exceed the Contract
Price and shall be a fixed lump-sum including all Subcontractors’ costs,
and all other costs incurred by the Service Provider in carrying out the
Services described in Appendix A. Except as provided in Sub-Clause
5.2, the Contract Price may only be increased above the amounts stated
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6.2 Contract Price

6.3 Payment for
Additional
Services, and
Performance
Incentive
Compensation

6.4 Terms and
Conditions of
Payment

6.5 Interest on
Delayed
Payments

6.6 Price
Adjustment

in Sub-Clause 6.2 if the Parties have agreed to additional payments in
accordance with Sub-Clauses 2.4 and 6.3.

(a) The price payable in local currency is set forth in the SCC.
(b) The price payable in foreign currency is set forth in the SCC.

6.3.1 For the purpose of determining the remuneration due for
additional Services as may be agreed under Sub-Clause 2.4, a
breakdown of the lump-sum price is provided in Appendices D
and E.

6.3.2 If the SCC so specify, the service provider shall be paid
performance incentive compensation as set out in the
Performance Incentive Compensation appendix.

Payments will be made to the Service Provider according to the
payment schedule stated in the SCC. Unless otherwise stated in the
SCC, the advance payment (Advance for Mobilization, Materials and
Supplies) shall be made against the provision by the Service Provider
of a bank guarantee for the same amount, and shall be valid for the
period stated in the SCC. Any other payment shall be made after the
conditions listed in the SCC for such payment have been met, and the
Service Provider have submitted an invoice to the Employer specifying
the amount due.

If the Employer has delayed payments beyond fifteen (15) days after
the due date stated in the SCC, interest shall be paid to the Service
Provider for each day of delay at the rate stated in the SCC.

6.6.1 Prices shall be adjusted for fluctuations in the cost of inputs only
if provided for in the SCC. If so provided, the amounts certified
in each payment certificate, after deducting for Advance
Payment, shall be adjusted by applying the respective price
adjustment factor to the payment amounts due in each currency.
A separate formula of the type indicated below applies to each
Contract currency:

Pc. = Ac¢ + BcLme/Loc + Ccddme/loc
Where:

P. is the adjustment factor for the portion of the Contract Price
payable in a specific currency “c”.

Ac ,Bc and C. are coefficients specified in the SCC, representing:
A. the nonadjustable portion; B. the adjustable portion relative to
labor costs and C. the adjustable portion for other inputs, of the

9,

Contract Price payable in that specific currency “c”’; and
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6.7 Dayworks

7.1 Identifying
Defects

Lmc is the index prevailing at the first day of the month of the
corresponding invoice date and Loc is the index prevailing 28
days before Bid opening for labor; both in the specific currency
“c”.

Imc is the index prevailing at the first day of the month of the
corresponding invoice date and Ioc is the index prevailing 28 days
before Bid opening for other inputs payable; both in the specific

(P2

currency “c”.

If a price adjustment factor is applied to payments made in a
currency other than the currency of the source of the index for a
particular indexed input, a correction factor Zo/Zn will be applied
to the respective component factor of pn for the formula of the
relevant currency. Zo is the number of units of currency of the
country of the index, equivalent to one unit of the currency
payment on the date of the base index, and Zn is the
corresponding number of such currency units on the date of the
current index.

6.6.2 If the value of the index is changed after it has been used in a
calculation, the calculation shall be corrected and an adjustment
made in the next payment certificate. The index value shall be
deemed to take account of all changes in cost due to fluctuations
1n costs.

6.7.1 If applicable, the Daywork rates in the Service Provider’s Bid
shall be used for small additional amounts of Services only when
the Employer has given written instructions in advance for
additional services to be paid in that way.

6.7.2 All work to be paid for as Dayworks shall be recorded by the
Service Provider on forms approved by the Employer. Each
completed form shall be verified and signed by the Employer
representative as indicated in Sub-Clause 1.6 within two days of
the Services being performed.

6.7.3 The Service Provider shall be paid for Dayworks subject to
obtaining signed Dayworks forms as indicated in Sub-Clause
6.7.2

7. Quality Control

The principle and modalities of Inspection of the Services by the
Employer shall be as indicated in the SCC. The Employer shall
check the Service Provider’s performance and notify him of any
Defects that are found. Such checking shall not affect the Service
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7.2 Correction of
Defects, and
Lack of
Performance
Penalty

8.1 Amicable
Settlement

8.2 Dispute
Settlement

Provider’s responsibilities. The Employer may instruct the Service
Provider to search for a Defect and to uncover and test any service
that the Employer considers may have a Defect. Defect Liability
Period is as defined in the SCC.

(a) The Employer shall give notice to the Service Provider of any
Defects before the end of the Contract. The Defects liability
period shall be extended for as long as Defects remain to be
corrected.

(b) Every time notice a Defect is given, the Service Provider shall
correct the notified Defect within the length of time specified
by the Employer’s notice.

(¢c) If the Service Provider has not corrected a Defect within the
time specified in the Employer’s notice, the Employer will
assess the cost of having the Defect corrected, the Service
Provider will pay this amount, and a Penalty for Lack of
Performance calculated as described in Sub-Clause 3.8.

8. Settlement of Disputes

The Parties shall use their best efforts to settle amicably all disputes
arising out of or in connection with this Contract or its interpretation.

8.2.1 If any dispute arises between the Employer and the Service
Provider in connection with, or arising out of, the Contract or the
provision of the Services, whether during carrying out the
Services or after their completion, the matter shall be referred to
the Adjudicator within 14 days of the notification of disagreement
of one party to the other.

8.2.2 The Adjudicator shall give a decision in writing within 28 days
of receipt of a notification of a dispute.

8.2.3 The Adjudicator shall be paid by the hour at the rate specified in
the BDS and SCC, together with reimbursable expenses of the
types specified in the SCC, and the cost shall be divided equally
between the Employer and the Service Provider, whatever
decision is reached by the Adjudicator. Either party may refer a
decision of the Adjudicator to an Arbitrator within 28 days of the
Adjudicator’s written decision. If neither party refers the dispute
to arbitration within the above 28 days, the Adjudicator’s decision
will be final and binding.

8.2.4  Unless otherwise agreed by both the Employer and the
Service Provider, arbitration shall be conducted as follows:
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(a) For contracts with foreign Service Providers:

unless otherwise specified in the SCC; the dispute shall
be finally settled under the Rules of Arbitration of the
International Chamber of Commerce; by one or three
arbitrators appointed in accordance with these Rules. The
place of arbitration shall be the neutral location stated in
the SCC; and the arbitration shall be conducted in the
ruling language stated in the SCC;

and

(b) For contracts with national Service Providers, arbitration with
proceedings conducted in accordance with the laws of the
Employer’s country.

8.2.5 Should the Adjudicator resign or die, or should the Employer and
the Service Provider agree that the Adjudicator is not functioning
in accordance with the provisions of the Contract, a new
Adjudicator will be jointly appointed by the Employer and the
Service Provider. In case of disagreement between the Employer
and the Service Provider, within 30 days, the Adjudicator shall be
designated by the Appointing Authority designated in the SCC
at the request of either party, within 14 days of receipt of such
request.

ATTACHMENT 1

Fraud and Corruption
(Text in this Attachment shall not be modified)

1. Purpose

1.1 The Bank’s Anti-Corruption Guidelines and this annex apply with respect to procurement
under Bank Investment Project Financing operations.

2. Requirements

2.1 The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders
(applicants/proposers), consultants, contractors and suppliers; any sub-contractors, sub-
consultants, service providers or suppliers; any agents (whether declared or not); and any of
their personnel, observe the highest standard of ethics during the procurement process,
selection and contract execution of Bank-financed contracts, and refrain from Fraud and
Corruption.

2.2 To this end, the Bank:

a. Defines, for the purposes of this provision, the terms set forth below as follows:
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1. “corrupt practice” is the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence improperly the actions of another
party;

ii. “fraudulent practice” is any act or omission, including misrepresentation, that

knowingly or recklessly misleads, or attempts to mislead, a party to obtain
financial or other benefit or to avoid an obligation;

iii.  “collusive practice” is an arrangement between two or more parties designed
to achieve an improper purpose, including to influence improperly the actions
of another party;

iv. “coercive practice” is impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence
improperly the actions of a party;

v. “obstructive practice” is:

(a) deliberately destroying, falsifying, altering, or concealing of
evidence material to the investigation or making false statements to
investigators in order to materially impede a Bank investigation into
allegations of a corrupt, fraudulent, coercive, or collusive practice;
and/or threatening, harassing, or intimidating any party to prevent it
from disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation; or

(b) acts intended to materially impede the exercise of the Bank’s
inspection and audit rights provided for under paragraph 2.2 e.
below.

b. Rejects a proposal for award if the Bank determines that the firm or individual
recommended for award, any of its personnel, or its agents, or its sub-consultants,
sub-contractors, service providers, suppliers and/ or their employees, has, directly
or indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices in competing for the contract in question;

c. In addition to the legal remedies set out in the relevant Legal Agreement, may take
other appropriate actions, including declaring misprocurement, if the Bank
determines at any time that representatives of the Borrower or of a recipient of any
part of the proceeds of the loan engaged in corrupt, fraudulent, collusive, coercive,
or obstructive practices during the procurement process, selection and/or execution
of the contract in question, without the Borrower having taken timely and
appropriate action satisfactory to the Bank to address such practices when they
occur, including by failing to inform the Bank in a timely manner at the time they
knew of the practices;

d. Pursuant to the Bank’s Anti- Corruption Guidelines and in accordance with the
Bank’s prevailing sanctions policies and procedures, may sanction a firm or
individual, either indefinitely or for a stated period of time, including by publicly
declaring such firm or individual ineligible (i) to be awarded or otherwise benefit
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from a Bank-financed contract, financially or in any other manner;! (ii) to be a
nominated? sub-contractor, consultant, manufacturer or supplier, or service
provider of an otherwise eligible firm being awarded a Bank-financed contract; and
(ii1) to receive the proceeds of any loan made by the Bank or otherwise to participate
further in the preparation or implementation of any Bank-financed project;

e. Requires that a clause be included in bidding/request for proposals documents and
in contracts financed by a Bank loan, requiring (i) bidders (applicants/proposers),
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants,
service providers, suppliers, agents personnel, permit the Bank to inspect® all
accounts, records and other documents relating to procurement process, selection
and/or contract execution, and to have them audited by auditors appointed by the
Bank.

For the avoidance of doubt, a sanctioned party’s ineligibility to be awarded a contract shall include, without limitation, (i)
applying for pre-qualification, expressing interest in a consultancy, and bidding, either directly or as a nominated sub-
contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of such
contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing contract.

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider
(different names are used depending on the particular bidding document) is one which has been: (i) included by the bidder in
its pre-qualification application or bid because it brings specific and critical experience and know-how that allow the bidder
to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower.

Inspections in this context usually are investigative (i.e., forensic) in nature. They involve fact-finding activities undertaken
by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, such as evaluating
the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. Such activity includes
but is not limited to: accessing and examining a firm's or individual's financial records and information, and making copies
thereof as relevant; accessing and examining any other documents, data and information (whether in hard copy or electronic
format) deemed relevant for the investigation/audit, and making copies thereof as relevant; interviewing staff and other
relevant individuals; performing physical inspections and site visits; and obtaining third party verification of information.
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Section IX - Special Conditions of Contract

Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract

1.1 The words “in the Government’s country” are amended to read in Islamic
Republic of Pakistan.”

1.1(a) The Adjudicator is Secretary, Health Dept.

1.1(e) The contract name is “Procurement of HR Services as a Care Taker
(Chowkidar) BHUs, RHCs and Cat-D Hospitals ™.

1.1(h) The Employer is “KP-HCIP (Health)Health Department”

1.1(0) The Member in Charge is Project Director KP-HCIP Health Component

1.1(q) The Service Provider is

1.2 The Applicable Law is: Law of Islamic Republic of Pakistan.

1.3 The language is English

14 The addresses are:
Employer:  KP-HCIP (Health), Health Department
Telex:
Facsimile: 240 defence colony Shami road Peshawar
Service Provider:
Attention:
Telex:
Facsimile:

1.6 The Authorized Representatives are:
For the Employer: KP-HCIP (Health Component)
For the Service Provider:

2.1 The date on which this Contract shall come into effect “60 days from Signing
of Contract”

2.2.2 The Starting Date for the commencement of Services “60 days from Signing

of Contract”
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Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract

2.3 The Intended Completion Date is “12 month from the date of signing of
contract” may be extended subject to availability of funds and performance
of service provider.

3.1 Health and safety manual is required ”

3.23 Activities prohibited after termination of this Contract are: as per clause 3.7
of SCC.

34 The risks and coverage by insurance shall be shall be in accordance with laws
of Islamic Republic of Pakistan:

(1)  Third Party motor vehicle

(i) Third Party liability

(ii1)) Employer’s liability and workers’ compensation
(iv) Professional liability

(v) Loss or damage to equipment and property

3.5(d) The other actions are N/A

3.7 Restrictions on the use of documents prepared by the Service Provider are:
Shall not be used for any commercial or other purposes without the written
consent of the employer.

3.8.1 The liquidated damages rate is 0.1 % per day for delay in service delivery
The maximum amount of liquidated damages for the whole contract is 70
percent of the final Contract Price.

3.8.3 The fine per day for the non-availability of the service will be determined
at the time of contract but not less than salary per day of the absentee
multiplied by number of absent days .

3.9 A Performance Security shall be required

If required, the Performance Security shall be in the form of “Bank
Guarantee.

Performance Security shall be: 5% of contract amount

in a freely convertible currency acceptable to the Purchaser” or “ the
currencies of payment of the Contract, in accordance with their portions of
the Contract Price” in PKR

3.11

The following sustainable procurement contractual provisions apply: N/A




Section VIII — General Conditions of Contract 133

Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract
5.1 The assistance and exemptions provided to the Service Provider are:

1. access to information which is not subject to confidentiality,

2. Facilitation letters “as required”.

3. Reasonable access to the counterpart staff.

4. Any other assistance as mentioned in the Section VII - Activity Schedule

6.2(a) The amount in local currency is
6.3.2 The performance incentive paid to the Service Provider shall be:N/A
6.4 Payments shall be made according to the following schedule:

e Advance for Mobilization, Materials and Supplies: 10_ percent of
the Contract Price shall be paid on the commencement date against the
submission of a bank guarantee for the same.

e Progress payments in accordance with the milestones established as
follows, subject to certification by the Employer, that the Services have
been rendered satisfactorily, pursuant to the performance indicators:

> (indicate milestone and/or percentage)

> (indicate milestone and/or percentage) and

> (indicate milestone and/or percentage)

Should the certification not be provided, or refused in writing by the
employer within one month of the date of the milestone, or of the date of
receipt of the corresponding invoice, the certification will be deemed to
have been provided, and the progress payment will be released at such
date.

e The amortization of the Advance mentioned above shall commence when
the progress payments have reached 25% of the contract price and be
completed when the progress payments have reached 75%.

e The bank guarantee for the advance payment shall be released when the
advance payment has been fully amortized.

6.5 Payment shall be made within 45 days of receipt of the invoice and the

relevant documents specified in Sub-Clause 6.4, and within 60 days in the
case of the final payment.
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Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract
6.6.1 Price adjustment is in accordance with Sub-Clause
6.6. N/A
7.1 The principle and modalities of inspection of the Services by the Employer
are as per section VII, Activity Schedule.
The Defects Liability Period is 365 Days.
8.2.3 The Adjudicator is Secretary Health Department, Govt. Of the Khyber
Pakhtunkhwa,
8.2.4 Rules of arbitration
GCC 8.2.4 (a) shallArbitration Law of 1940.
8.2.5 The designated Appointing Authority for a new Adjudicator is
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Appendices

Appendix A - Description of the Services

Give detailed descriptions of the Services to be provided, dates for completion of various tasks,
place of performance for different tasks, specific tasks to be approved by Employer, etc.

Appendix B - Schedule of Payments and Reporting Requirements

List all milestones for payments and list the format, frequency, and contents of reports or products
to be delivered; persons to receive them, dates of submission; etc. If no reports are to be submitted,
state here “Not applicable.”

Appendix C - Key Personnel and Subcontractors

List under:  C-1  Titles [and names, if already available], detailed job descriptions and
minimum qualifications of foreign Personnel to be assigned to work in the
Government’s country, and staff-months for each.

C-2  Same as C-1 for Key foreign Personnel to be assigned to work outside the
Government’s country.

C-3  List of approved Subcontractors (if already available); same information
with respect to their Personnel as in C-1 or C-2.

C-4  Same information as C-1 for Key local Personnel.

Appendix D—Breakdown of Contract Price in Foreign
Currency(ies)

List here the elements of cost used to arrive at the breakdown of the lump-sum price—foreign
currency portion:

1. Rates for Equipment Usage or Rental or for Personnel (Key Personnel and other
Personnel).
2. Reimbursable expenditures.

This appendix will exclusively be used for determining remuneration for additional Services.
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Appendix E - Breakdown of Contract Price in Local Currency

List here the elements of cost used to arrive at the breakdown of the lump-sum price—local
currency portion:

1. HR Cost
2. Management Cost

This appendix will exclusively be used for determining remuneration for additional Services.

Appendix F - Services and Facilities Provided by the Employer
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Appendix H- CODE OF CONDUCT FOR SERVICE PROVIDER’s
PERSONNEL
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Notification of Intention to Award

[This Notification of Intention to Award shall be sent to each Bidder that submitted a Bid.]

[Send this Notification to the Bidder’s Authorized Representative named in the Bidder
Information Form]

For the attention of Bidder’s Authorized Representative

Name: [insert Authorized Representative’s name]

Address: [insert Authorized Representative’s Address]

Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers]
Email Address: [insert Authorized Representative’s email address]

[IMPORTANT: insert the date that this Notification is transmitted to Bidders. The
Notification must be sent to all Bidders simultaneously. This means on the same date and as
close to the same time as possible.]

DATE OF TRANSMISSION: This Notification is sent by: [email/fax] on [date] (local time)

Notification of Intention to Award

Employer: /[insert the name of the Employer]

Project:/insert name of project]

Contract title: /insert the name of the contract]

Country: /[insert country where RFB is issued]

Loan No. /Credit No. / Grant No.: [insert reference number for loan/credit/grant]
RFB No: [insert RFB reference number from Procurement Plan]

This Notification of Intention to Award (Notification) notifies you of our decision to award the above
contract. The transmission of this Notification begins the Standstill Period. During the Standstill
Period you may:

a) request a debriefing in relation to the evaluation of your Bid, and/or

b) submit a Procurement-related Complaint in relation to the decision to award the contract.

1. The successful Bidder

Name: [insert nameof successful Bidder]

Address: [insert addressof the successful Bidder]

Contract price: [insert contract priceof the successful Bid)
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2. Other Bidders [INSTRUCTIONS: insert names of all Bidders that submitted a Bid. If the Bid’s
price was evaluated include the evaluated price as well as the Bid price as read out.|

Name of Bidder Bid price EV?:;‘I::)e;if;:IE; ice
[insert name] [insert Bid price] [insert evaluated price]
[insert name] [insert Bid price] [insert evaluated price]
[insert name] [insert Bid price] [insert evaluated price]
[insert name] [insert Bid price] [insert evaluated price)
[insert name] [insert Bid price] [insert evaluated price)

3. Reason/s why your Bid was unsuccessful

JINSTRUCTIONS: State the reason/s why this Bidder’s Bid was unsuccessful. Do NOT
include: (a) a point by point comparison with another Bidder’s Bid or (b) information that is
marked confidential by the Bidder in its Bid.]

4. How to request a debriefing

time).

Title/position: [insert title/position]
Agency: [insert name of Employer]

Email address: [insert email address]

DEADLINE: The deadline to request a debriefing expires at midnight on [insert date] (local

You may request a debriefing in relation to the results of the evaluation of your Bid. If you decide
to request a debriefing your written request must be made within three (3) Business Days of receipt
of this Notification of Intention to Award.

Provide the contract name, reference number, name of the Bidder, contact details; and address
the request for debriefing as follows:

Attention: [insert full name of person, if applicable]

Fax number: [insert fax number] delete if not used

If your request for a debriefing is received within the 3 Business Days deadline, we will provide the
debriefing within five (5) Business Days of receipt of your request. If we are unable to provide the
debriefing within this period, the Standstill Period shall be extended by five (5) Business Days after
the date that the debriefing is provided. If this happens, we will notify you and confirm the date that
the extended Standstill Period will end.

The debriefing may be in writing, by phone, video conference call or in person. We shall promptly
advise you in writing how the debriefing will take place and confirm the date and time.

If the deadline to request a debriefing has expired, you may still request a debriefing. In this case,
we will provide the debriefing as soon as practicable, and normally no later than fifteen (15)
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Business Days from the date of publication of the Contract Award Notice.

5. How to make a complaint

Period: Procurement-related Complaint challenging the decision to award shall be submitted
by midnight, [insert date] (local time).

Provide the contract name, reference number, name of the Bidder, contact details; and address
the Procurement-related Complaint as follows:

Attention: [insert full name of person, if applicable]
Title/position: [insert title/position]

Agency: [insert name of Employer]

Email address: [insert email address]

Fax number: [insert fax number] delete if not used

At this point in the procurement process, you may submit a Procurement-related Complaint
challenging the decision to award the contract. You do not need to have requested, or
received, a debriefing before making this complaint. Your complaint must be submitted
within the Standstill Period and received by us before the Standstill Period ends.

Further information:

For more information see the Procurement Regulations for IPF Borrowers (Procurement
Regulations)[https://policies.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.asp
x?docid=4005] (Annex III). You should read these provisions before preparing and
submitting your complaint. In addition, the World Bank’s Guidance “How to make a
Procurement-related Complaint” [http://www.worldbank.org/en/projects-
operations/products-and-services/brief/procurement-new-framework#framework] provides
a useful explanation of the process, as well as a sample letter of complaint.

In summary, there are four essential requirements:

1. You must be an ‘interested party’. In this case, that means a Bidder who submitted a
Bid in this bidding process, and is the recipient of a Notification of Intention to
Award.

2. The complaint can only challenge the decision to award the contract.
3. You must submit the complaint within the period stated above.

4. You must include, in your complaint, all of the information required by the
Procurement Regulations (as described in Annex III).

6. Standstill Period

DEADLINE: The Standstill Period is due to end at midnight on [insert date] (local
time).

The Standstill Period lasts ten (10) Business Days after the date of transmission of this
Notification of Intention to Award.



https://policies.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=4005
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework#framework
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework#framework
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The Standstill Period may be extended as stated in Section 4 above.

If you have any questions regarding this Notification please do not hesitate to contact us.
On behalf of the Employer:

Signature:

Name:

Title/position:

Telephone:

Email:
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Beneficial Ownership Disclosure Form

INSTRUCTIONS TO BIDDERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED

THE FORM

This Beneficial Ownership Disclosure Form (“Form”) is to be completed by the successful
Bidder'. In case of joint venture, the Bidder must submit a separate Form for each
member. The beneficial ownership information to be submitted in this Form shall be

current as of the date of its submission.

For the purposes of this Form, a Beneficial Owner of a Bidder is any natural person who
ultimately owns or controls the Bidder by meeting one or more of the following conditions:

o directly or indirectly holding 25% or more of the shares

o directly or indirectly holding 25% or more of the voting rights
o directly or indirectly having the right to appoint a majority of the board of

directors or equivalent governing body of the Bidder

RFB No.: [insert number of RFB process]
Request for Bid No.: [insert identification]

To: [insert complete name of Employer|

In response to your request in the Letter of Acceptance dated [insert date of letter of Acceptance]
to furnish additional information on beneficial ownership: [select one option as applicable and
delete the options that are not applicable]

(1) we hereby provide the following beneficial ownership information.

Details of beneficial ownership

Identity of
Beneficial Owner

Directly or indirectly
holding 25% or more
of the shares

(Yes / No)

Directly or
indirectly holding
25 % or more of
the Voting Rights

(Yes / No)

Directly or indirectly
having the right to
appoint a majority of
the board of the
directors or an
equivalent governing
body of the Bidder

(Yes / No)
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[include full name
(last, middle, first),
nationality, country
of residence]

OR

(i1) We declare that there is no Beneficial Owner meeting one or more of the following
conditions:

e directly or indirectly holding 25% or more of the shares

e directly or indirectly holding 25% or more of the voting rights

e directly or indirectly having the right to appoint a majority of the board of directors or
equivalent governing body of the Bidder

OR

(iii) We declare that we are unable to identify any Beneficial Owner meeting one or more of the
following conditions. [If this option is selected, the Bidder shall provide explanation on why it is

unable to identify any Beneficial Owner]
e directly or indirectly holding 25% or more of the shares
e directly or indirectly holding 25% or more of the voting rights
e directly or indirectly having the right to appoint a majority of the board of directors or
equivalent governing body of the Bidder]”

Name of the Bidder:*[insert complete name of the Bidder]

Name of the person duly authorized to sign the Bid on behalf of the Bidder:**[insert
complete name of person duly authorized to sign the Bid]

Title of the person signing the Bid: [insert complete title of the person signing the Bid]

Signature of the person named above: [insert signature of person whose name and capacity
are shown above]

Date signed[insert date of signing]day oflinsert month], [insert year]

* In the case of the Bid submitted by a Joint Venture specify the name of the Joint Venture as Bidder.In the event
that the Bidder is a joint venture, each reference to “Bidder” in the Beneficial Ownership Disclosure Form
(including this Introduction thereto) shall be read to refer to the joint venture member.

** Person signing the Bid shall have the power of attorney given by the Bidder. The power of attorney shall be
attached with the Bid Schedules.
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Letter of Acceptance
[letterhead paper of the Employer]

[date]

To: [name and address of the Service Provider]

This is to notify you that your Bid dated /date/ for execution of the [name of the Contract and
identification number, as given in the Special Conditions of Contract] for the Contract Price of the
equivalent of /amount in numbers and words] [name of currency], as corrected and modified in
accordance with the Instructions to Bidders is hereby accepted by our Agency.

You are requested to furnish (i) the Performance Security within 28 days in accordance with the
Conditions of Contract, using for that purpose one of the Performance Security Forms and (ii)
the additional information on beneficial ownership in accordance with BDS ITB 45.1, within
eight (8) Business days using the Beneficial Ownership Disclosure Form, included in Section X,
- Contract Forms, of the bidding document.

Note: Insert one of the 3 options for the second paragraph. The first option should be used if
the Bidder has not objected the name proposed for Adjudicator. The second option if the
Bidder has objected the proposed Adjudicator and proposed a mane for a substitute, who was
accepted by the Employer. And the third option if the Bidder has objected the proposed
Adjudicator and proposed a mane for a substitute, who was not accepted by the Employer.

We confirm that [insert name proposed by Employer in the Bid Data Sheet],

or

We accept that /[name proposed by Bidder] be appointed as the Adjudicator

or

We do not accept that /name proposed by Bidder| be appointed as Adjudicator, and by sending a
copy of this letter of acceptance to [insert the name of the Appointing Authority], we are hereby
requesting /name], the Appointing Authority, to appoint the Adjudicator in accordance with ITB
47.1

Authorized Signature:

Name and Title of Signatory:
Name of Agency:

Attachment: Contract
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Form of Contract
[letterhead paper of the Employer]

LuUMP-SUM REMUNERATION

This CONTRACT (hereinafter called the “Contract”) is made the /day]/ day of the month of
[month], [vear], between, on the one hand, [mame of Employer] (hereinafter called the
“Employer”) and, on the other hand, /name of Service Provider] (hereinafter called the “Service
Provider”).

[Note: In the text below text in brackets is optional; all notes should be deleted in final text. If the
Service Provider consist of more than one entity, the above should be partially amended to read
as follows: “...(hereinafter called the “Employer”) and, on the other hand, a joint venture
consisting of the following entities, each of which will be jointly and severally liable to the
Employer for all the Service Provider’s obligations under this Contract, namely, /name of Service
Provider] and [name of Service Provider] (hereinafter called the “Service Provider”).]

WHEREAS

(a) the Employer has requested the Service Provider to provide certain Services as
defined in the General Conditions of Contract attached to this Contract (hereinafter
called the “Services”);

(b) the Service Provider, having represented to the Employer that they have the
required professional skills, and personnel and technical resources, have agreed to
provide the Services on the terms and conditions set forth in this Contract at a
contract price of................oenl. ;

(©) the Employer has received [or has applied for] a loan from the International Bank
for Reconstruction and Development (hereinafter called the “Bank™) [or a credit
from the International Development Association (hereinafter called the
“Association”)] towards the cost of the Services and intends to apply a portion of
the proceeds of this loan [or credit] to eligible payments under this Contract, it
being understood (i) that payments by the Bank [or Association] will be made only
at the request of the Employer and upon approval by the Bank [or Association], (ii)
that such payments will be subject, in all respects, to the terms and conditions of
the agreement providing for the loan [or credit], and (iii) that no party other than
the Employer shall derive any rights from the agreement providing for the loan [or
credit] or have any claim to the loan [or credit] proceeds;

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents shall be deemed to form and be read and construed as part of this
Agreement, and the priority of the documents shall be as follows:

(a) the Letter of Acceptance;
(b) the Service Provider’s Bid

(c) the Special Conditions of Contract;
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(d)
(e)
¢
(8)

the General Conditions of Contract;
the Specifications;
the Priced Activity Schedule; and

The following Appendices: [Note: If any of these Appendices are not used, the words
“Not Used” should be inserted below next to the title of the Appendix and on the sheet
attached hereto carrying the title of that Appendix.]

Appendix A: Description of the Services

Appendix B: Schedule of Payments

Appendix C: Key Personnel and Subcontractors

Appendix D: Breakdown of Contract Price in Foreign Currency
Appendix E: Breakdown of Contract Price in Local Currency
Appendix F: Services and Facilities Provided by the Employer
Appendix G: Performance Incentive Compensation

Appendix H: Code of Conduct for Service Provider’s Personnel

2. The mutual rights and obligations of the Employer and the Service Provider shall be as set
forth in the Contract, in particular:

(a)

(b)

the Service Provider shall carry out the Services in accordance with the provisions
of the Contract; and

the Employer shall make payments to the Service Provider in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.

For and on behalf of /name of Employer]

[Authorized Representative]

For and on behalf of /name of Service Provider]

[Authorized Representative]

[Note: If the Service Provider consists of more than one entity, all these entities should appear
as signatories, e.g., in the following manner:]
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For and on behalf of each of the Members of the Service Provider

[name of member]

[Authorized Representative]
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Performance Security

Option 1: (Bank Guarantee)

[The bank, as requested by the successful Bidder, shall fill in this form in accordance with the
instructions indicated]

[Guarantor letterhead or SWIFT identifier code]

Beneficiary: /insert name and Address of Employer]

Date: _ [Insert date of issue]

PERFORMANCE GUARANTEE No.: [Insert guarantee reference number]
Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead]

We have been informed that _ /insert name of Service Provider which in the case of a joint venture shall be the
name of the joint venture] (hereinafter called "the Applicant") has entered into Contract No. /insert
reference number of the contract] dated [insert date] with the Beneficiary, for the Non-Consulting
Services of _ /insert name of contract and brief description of the Non-Consulting Services](hereinafter called
"the Contract").

Furthermore, we understand that, according to the conditions of the Contract, a performance
guarantee is required.

At the request of the Applicant, we as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amount of [insert amount in figures]
( ) [insert amount in words],1 such sum being payable in the types and proportions of
currencies in which the Contract Price is payable, upon receipt by us of the Beneficiary’s
complying demand supported by the Beneficiary’s statement, whether in the demand itself or in a
separate signed document accompanying or identifying the demand, stating that the Applicant is
in breach of its obligation(s) under the Contract, without the Beneficiary needing to prove or to
show grounds for your demand or the sum specified therein.

! The Guarantor shall insert an amount representing the percentage of the Accepted Contract Amount specified

in the Letter of Acceptance, and denominated either in the currency (ies) of the Contract or a freely convertible
currency acceptable to the Beneficiary.
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This guarantee shall expire, no later than the .... Day of ...... ,2...2, and any demand for payment
under it must be received by us at this office indicated above on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision,
ICC Publication No. 758, except that the supporting statement under Article 15(a) is hereby
excluded.

[signature(s)]

Note: All italicized text (including footnotes) is for use in preparing this form and shall be
deleted from the final product.

Insert the date twenty-eight days after the expected completion dateas described in GCC.TheService Provider
should note that in the event of an extension of this date for completion of the Contract, theService Provider
would need to request an extension of this guarantee from the Guarantor.Such request must be in writing and
must be made prior to the expiration date established in the guarantee. In preparing this guarantee, the Service
Provider might consider adding the following text to the form, at the end of the penultimate paragraph: “The
Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months] [one year],
in response to the Beneficiary’s written request for such extension, such request to be presented to the
Guarantor before the expiry of the guarantee.”
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Option 2: Performance Bond

By this Bond [insert name of Principal] as Principal (hereinafter called “the Service Provider”)
and /[insert name of Surety] as Surety (hereinafter called “the Surety”), are held and firmly bound
unto [insert name of Employer] as Obligee (hereinafter called “the Service Provider”) in the
amount of [insert amount in words and figures], for the payment of which sum well and truly to
be made in the types and proportions of currencies in which the Contract Price is payable, the
Service Provider and the Surety bind themselves, their heirs, executors, administrators, successors
and assigns, jointly and severally, firmly by these presents.

WHEREAS the Service Provider has entered into a written Agreement with the Employer dated
the day of , 20 , for [name of contract and brief description
of Non-Consulting Services] in accordance with the documents, plans, specifications, and
amendments thereto, which to the extent herein provided for, are by reference made part hereof
and are hereinafter referred to as the Contract.

NOW, THEREFORE, the Condition of this Obligation is such that, if the Service Provider shall
promptly and faithfully perform the said Contract (including any amendments thereto), then this
obligation shall be null and void; otherwise, it shall remain in full force and effect. Whenever the
Service Provider shall be, and declared by the Employer to be, in default under the Contract, the
Employer having performed the Employer’s obligations thereunder, the Surety may promptly
remedy the default, or shall promptly:

(1) complete the Contract in accordance with its terms and conditions; or

(2) obtain a Bid or Bids from qualified Bidders for submission to the Employer for
completing the Contract in accordance with its terms and conditions, and upon
determination by the Employer and the Surety of the lowest responsive Bidder, arrange
for a Contract between such Bidder and Employer and make available as work
progresses (even though there should be a default or a succession of defaults under the
Contract or Contracts of completion arranged under this paragraph) sufficient funds to
pay the cost of completion less the Balance of the Contract Price; but not exceeding,
including other costs and damages for which the Surety may be liable hereunder, the
amount set forth in the first paragraph hereof. The term “Balance of the Contract Price,”
as used in this paragraph, shall mean the total amount payable by Employer to the
Service Provider under the Contract, less the amount properly paid by Employer to the
Service Provider; or

(3) pay the Employer the amount required by Employer to complete the Contract in
accordance with its terms and conditions up to a total not exceeding the amount of this
Bond.

The Surety shall not be liable for a greater sum than the specified penalty of this Bond.
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Any suit under this Bond must be instituted before the expiration of one year from the date of the
issuing of the Taking-Over Certificate.

No right of action shall accrue on this Bond to or for the use of any person or corporation other
than the Employer named herein or the heirs, executors, administrators, successors, and assigns of
the Employer.

In testimony whereof, the Service Provider has hereunto set his hand and affixed his seal, and the
Surety has caused these presents to be sealed with his corporate seal duly attested by the signature

of his legal representative, this day of 20
SIGNED ON on behalf of
By in the capacity of

In the presence of

SIGNED ON on behalf of

By in the capacity of

In the presence of
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Advance Payment Security

[Guarantor letterhead or SWIFT identifier code]
Beneficiary:/Insert name and Address of Employer]
Date: [Insert date of issue]

ADVANCE PAYMENT GUARANTEE No.: [Insert guarantee reference number]

Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead]

We have been informed that [insert name of Service Provider, which in the case of a joint venture
shall be the name of the joint venture] (hereinafter called “the Applicant”) has entered into
Contract No. [insert reference number of the contract] dated [insert date] with the Beneficiary,
for the execution of [insert name of contract and brief description of Non-Consulting Services]
(hereinafter called "the Contract").

Furthermore, we understand that, according to the conditions of the Contract, an advance payment
in the sum [insert amount in figures] () [insert amount in words] is to be made against an advance
payment guarantee.

At the request of the Applicant, we as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amount of [insert amount in figures]
() [insert amount in words]' upon receipt by us of the Beneficiary’s complying demand supported
by the Beneficiary’s statement, whether in the demand itself or in a separate signed document
accompanying or identifying the demand, stating either that the Applicant:

(a) has used the advance payment for purposes other than toward delivery of Services; or

(b) has failed to repay the advance payment in accordance with the Contract conditions,
specifying the amount which the Applicant has failed to repay.

A demand under this guarantee may be presented as from the presentation to the Guarantor of a
certificate from the Beneficiary’s bank stating that the advance payment referred to above has been

' The Guarantor shall insert an amount representing the amount of the advance payment and denominated either

in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency
acceptable to the Employer.
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credited to the Applicant on its account number /[insert number] at [insert name and address of
Applicant’s bank].

The maximum amount of this guarantee shall be progressively reduced by the amount of the
advance payment repaid by the Applicant as specified in copies of interim statements or payment
certificates which shall be presented to us. This guarantee shall expire, at the latest, upon our
receipt of a copy of the interim payment certificate indicating that ninety (90) percent of the
Accepted Contract Amount, has been certified for payment, or on the /[insert day] day of [insert
month], 2 [insert year], whichever is earlier. Consequently, any demand for payment under
thisguarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision,
ICC Publication No.758, except that the supporting statement under Article 15(a) is hereby
excluded.

[signature(s)]

Note: All italicized text (including footnotes) is for use in preparing this form and shall be
deleted from the final product.



